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Ms. Jana Hierschová has a record of skilfully managing International Military Education and Training (IMET) funds at U.S. Embassy in Prague over the 
last 15 years. She arranged for the best terms and conditions for training Czech service personnel who have performed missions should-to-shoulder with U.S. 
armed forces servicemembers. 

Wednesday 4 December 2013, the Chief of General Staff Czech Armed Forces Lieutenant-General Petr Pavel acknowledged the efforts by the U.S. Offi ce 
of Defense Cooperation. He particularly recognised Ms. Jana Hierschová of the ODC for the tireless effort she dedicated to the U.S.-Czech security coopera-
tion partnership program and awarded her the Czech Armed Forces Medal of Merit, 3rd class.

“Over the fi fteen years you were in charge of the IMET funds, almost 2,000 Czech military personnel completed military training courses in foreign 
countries. Czech graduates from U.S. programs and military schools have assumed senior leadership roles within the Czech Armed Forces“, LTG Petr Pavel 
underscored.

Almost 300 Czech soldiers underwent Hummer and MRAP driving courses at coalition bases in the course of the Czech engagement in Afghanistan, over 
400 hundred had improvised explosive device awareness course and additional 150 personnel were trained in a combat life saver course as part of IMET. Ms. 
Jana Hierschová also largely contributed to assigning an operational planning course to the Training Command – Military Academy at Vyškov, and to training 
Czech Land Forces servicemembers on fi re support and in Forward Observer occupational specialty. U.S. mobile training team instructors train Czech soldiers 
and airmen both abroad and at their home bases. The Czech instructor in the U.S. Air Forces in Europe Air Ground Operations School (USAFE AGOS) in 
Germany has best proven the fact that the ”train the trainer” principle works fi ne.

Staff Sergeant Michal Novotný is also one of the graduates of a series of specialist combat medicine courses held in the U.S. In November 2011, he saved 
the life of an American soldier, who had activated an improvised explosive device and lost both legs and one hand. SFC Novotný was awarded the Bronze Star 
Medal, the fourth-highest U.S. military individual award, by the Chairman of the Joint Chiefs of Staff. In that act, Sergeant First Class Novotný made a full 
use of lessons and knowledge he gained in an IMET combat medicine training course.
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SUSTAINED
area defence

The Czech Armed Forces was also involved in the largest 
NATO exercise in the last seven years, Steadfast Jazz 2013

The earth has been quaking for some time already 
as Leopard 2A4 tanks of the 10th (Polish) Armoured 
Brigade were on the move. Heavy howitzers supported 
their fi re from the back. Bangs occurred all around 
and hundreds of military vehicles and tanks mixed up. 
BTR-80 armoured personnel carriers of the Feodosiya 
Ukrainian Marines were just attacking on the horizon. 
Europe has not seen such a large-scale exercise with 
heavy equipment in many years. 

The scenario of Exercise Steadfast Jazz 2013 
in the Drawsko Pomorskie military training area 
in Poland was nevertheless quite simple in na-
ture. A fi ctional country attacked Estonia and 
other NATO nations came to assist based on Ar-
ticle 5 of the Washington Treaty. Yet the exercise 
marked a crucial milestone. After long years 
of practising for asymmetric warfare, NATO 
and coalition forces are being drawn down in 
Afghanistan and the focus therefore shifts to 
combined defence of the NATO territory. Six 
thousand service personnel from twenty nations 
were directly involved in what was one of the 
largest fi eld training / live exercises NATO held 
in the past decade. In the land operations, the 
Czech Republic was represented by a chemi-
cal, radiological and nuclear defence company, 
forward air controllers from Náměšť airbase and 
a bio lab. Czech Armed Forces servicemembers 
also performed assignments in staffs of Allied 
commands in Lithuania, Poland and Norway.

A part of NRF
Czech CBRN specialists took part in the exer-

cise as part of the NATO Response Force (NRF) 
Multinational Chemical, Biologic, Radiological 
and Nuclear Defence Battalion under the French 
command. The battalion also comprised Slovak, 
Polish and Romanian CBRN defence experts. 

The Czech contingent started to prepare for 
assignment to NRF standby already at the begin-
ning of 2013, fi rst with a standard all-arms train-
ing in the Boletice and Hradiště Military Train-
ing Areas followed by specialist training in Tisá 
MTA and coming to a head in exercise Steadfast 
Jazz, which was the certifi cation exercise for the 
NATO Response Force units on standby next 
year.

The Czech CBRN personnel transported their 
equipment into Poland on rail. They loaded the 
vehicles on railway carriages at Liberec and had 

it transferred into Jankov in Poland, approxi-
mately ten kilometres away from the Drawsko 
Pomorskie training area. The vehicles covered 
the fi nal portion on road. 

”One of the objectives of this exercise is to 
enhance cohesion of the multinational chemi-
cal, biologic, radiological and nuclear defence 
battalion and fi nally achieve its certifi cation. 
We operate under the French command, which 
involves certain specifi cities. The French have 
a different decision-making process and dif-
ferent way of communicating information top-
down. As a company commander, I got a French 
armoured vehicle with in-built command and 
control system for me to receive all information 
and combat orders. I feed all the data I gather up 
to my superior echelon in the same way. So, it 
does not work the way we are used back home, 
that the chief of staff or opera-
tions offi cer give orders orally. 
I have to ask for any informa-
tion using this system. It is more 
demanding in that respect,“ de-
scribes First Lieutenant Rostislav 
Havelka, the commander of the 
Czech chemical, radiological and 
nuclear defence company.

Waiting for EOD 
team

The Czech radiological and 
chemical reconnaissance team re-
ceived coordinates of the location 
they are to perform foot radiolog-
ical and chemical reconnaissance 
of a greater extent. First of all, 
they needed to fi nd the concrete 
bunker in a forest, which had to 
be reconnoitred. In stand-off posi-
tion from the location, the Czech 

CBRN personnel put on their FOP-96 protective 
suits that work on a similar principle as fi lters in 
the gas masks. The suit comprises active char-
coal that is air permeable. The suits both provide 
certain comfort and enable twenty-four hour op-
eration, which even protective suits with breath-
ing apparatus do not offer. 

The team started to search the bunker foot by 
foot. They immediately analysed the samples 
they took. A lab was discovered in one of the 
side corridors, but there was an unknown oval 
object with wires at the entry. The Czech sol-
diers immediately suspended recce efforts and 
closed the whole area.

”The French prepare for us a play that is 
based on the scenario of exercise Steadfast 
Jazz. This is already the sixth or seventh task 
we are completing. We have provided several 
decontaminations of personnel and equipment, 
now we are fi nalising chemical and radiologi-
cal reconnaissance of the area,“ First Lieutenant 
Havelka points out.

In the meantime, leader of the radiological 
and chemical recon team Sergeant First Class 
Tomáš Janků contacted the superior echelon and 
reported fi nding a suspicious object. He was or-
dered to suspend the activity until the whole area 
is cleared by a French EOD team. ”They gave us 
coordinates of a location to perform a larger foot 
radiological and chemical reconnaissance. We 
were told it was a concrete bunker. We found out 
the area was clear using the CHP-71 chemical 
detector, and we verifi ed the results with PP3 
detection papers. Measurements were negative. 
If there would be slightest suspicion of presence 
of radiological or chemical agents, we would 
need to take several additional measurements. 
We could not check the lab in the rear part of 
the bunker anymore. There was an object in one 
of the corridors that way too far resembled of an 
improvised explosive device. Disposing the IED 
is already up to French EOD service,“ the ra-
diological and chemical recon team leader, SFC 
Tomáš Janků, described.

”Now we are waiting for French EOD guys. 
We cannot continue until they check the whole 
matter. Only then we would analyse samples 
from the lab. When we are done here, we still 
have to go the decontamination site.“

Decon for marines
A couple of kilometres on, a Czech platoon 

performs decontamination of a heavy company 
of the Ukrainian Marines Foedosiya equipped 
with BTR-80 armoured personnel carriers. They 
have just come back from operations in an area 
contaminated by radiological agents and are di-
rectly heading for the decontamination frames. 

”We had an agreed it would be like ten to 
twelve vehicles and we set up the decon line 
for that purpose. There is defi nitely a difference 
in decontaminating Czech vehicles and foreign 
ones. First, there is a sort of language barrier, 
and we do not know the size of the vehicles and 
its specifi cities. Using some compounds may 
also prove problematic,“ decontamination pla-
toon leader Lieutenant Vilém Čejka points out. 
”All of that can nevertheless be settled before-
hand through communication and coordination. 
I requested the superior echelon for allocating 
me a frequency for communication with the 
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Ukrainian unit. Although I got the frequencies, 
I nevertheless lacked the call sign and we did 
not know whether they were using some crypto 
limiters or not. So, we did not have communi-
cation with them at the end. We had no choice 
then to wait until they arrived and then control 
everything using standard signals. One has to 
be ready for everything. We will always cope 
somehow in the end.“ 

Ukrainian BTRs took turns to go through the 
model 82 decon line. Individual frames may 
deliver various decontamination compounds. 
The key is always the agent that contaminated 
the vehicle and this time around it was radio-
active fallout. Czech CBRN specialists used 
a compound of detergents binding the contami-
nant. Everything is then washed. The fi rst frame 
provides rough wash, the second applies the 

detergent compound and the third one washes 
the compound. It is a mass decontamination.

”Participating in this training exercise is 
a great experience for me. There are twenty 
militaries involved. Everyone should try work-
ing in such a multinational environment. It is 
primarily about communication. There are vari-
ous approaches; individual armed forces have 
somewhat different procedures. Getting to know 
all of this benefi ts us greatly,“ Lieutenant Čejka 
adds.

Bio lab in NRF
The Czech biologic laboratory was busy. 

A French sampling and identifi cation team had 
just brought in some biologic samples. But there 
is no explanation provided, which signifi cantly 
hampers efforts by the lab. It is necessary to 
know both where and when those samples were 
taken but also lots of additional related data. 
Lab specialist Major Jiří Presler grumbled for 
a while as he we was putting the protective suit 
on and readying for the analysis.

“Our bio lab performs tasks continuously; 
we get several samples every day, which are 
predominantly training ones coming outside 
any scenario. But we received samples on two 
occasions that were a part of a specifi c play. 
For instance, that involved a secret lab that 

was discovered. A French sampling team took 
samples and the transport team took them to 
our place,“ commanding offi cer of bio detach-
ment Colonel Libor Píša explains. ”I had an 
opportunity to work in such a combined unit 
some fi ve or six year ago when Poland was 
the lead nation. So I had some experience and 
looked forward to the French taking the lead. 
Obviously, they are experienced in the subject 
matter. There is a slight problem with English. 
Not that the French would not be able to speak 
the language; they rather have a peculiar ac-
cent. Oftentimes we have to make sure what we 
heard is what they meant. But they are doing 
a great job – it is defi nitely an experienced na-
tion. I would especially like to commend their 
logistic support.“ 

The team running the bio lab was mounted 
for the needs of the NATO Response Force mul-
tinational chemical, biologic, radiological and 
nuclear defence battalion by the Military Medi-
cal Institute of the Czech Armed Forces Mili-
tary Medicine Agency. The Czech Republic has 
a primacy of having the only bio lab in the NRF. 
Besides the lab, the Czech bio detachment also 
operates the BAWS (Biological Aerosol Warn-
ing System) that has the capability of monitor-
ing and detecting bioaerosols in the fi eld. The 
system is used for securing major military in-
stallations and areas against possible attacks 
with bio agents. The detection system comprises 
a base and several stand-off sensors providing 
early warning.

Matter of the heart
”There are just twelve of us here, but we 

have quite an extensive expertise. If they 
would arrive with samples taken from a hu-
man body, that would be the domain for me to 
tackle. I have a medical doctor´s background. 
In case they would bring in samples from ani-
mals, it is no problem either – we also have 
a vet with us here,“ says the lab commanding 
offi cer Lieutenant-Colonel Zbyněk Valenta. 
When we are trying to fi gure out what makes 
people quit doing medicine and start serving as 
biologist, he is just smiling. He says working 
with that team is a matter of heart. It is only 

a pity that the top offi cials do not realise that 
biological defence must done on a nationwide 
scale, it is not an issue just for the military. 
The most visible is the fact that no one on the 
top level is willing to take the responsibility 
for the Biological Defence Centre in Těchonín. 
Running the center is not really cheap, but it 
is just a small fraction of the costs the Czech 
Republic would incur in case bio agents were 
really used. And those are very affordable for 
various terrorist groups. A strike costing one 
thousand USD with conventional weapons 
would cost one hundred with nuclear weapons, 
ten dollars with chemical agents and one dollar 
for biological agents. 

The NATO Response Force Multinational 
Chemical, Biologic, Radiological and Nuclear 
Defence Battalion will be on standby through-
out the next year. Although Colonel Píša does 
not expect NRF activation in the next twelve 
months, his subordinates would not have a prob-
lem with that should such situation occur. ”We 
moved into the training exercise area using our 
own vehicles. We covered some seven hundred 
kilometres to get here from the Czech Republic 
and managed without slightest diffi culties. We 
have here everything we need for our operations 
and are fully self-suffi cient except for mess-
ing and billeting, which is provided by France. 
A live operational deployment is conceivable 
for me. The French would be able to provide 
excellent logistic support and we would be able 
to do the transport on our own and perform our 
mission on the ground,“ the detachment com-
mander adds.

Lab in a suitcase
Czech biologists do not think we would 

lag behind other countries much. As to bio 
weapons, there are not many options. All fast 
diagnostic methods work on polyphase chain 
reaction. No one has come up with something 
better so far. ”On the other hand, it would defi -
nitely be worthwhile to make progress in fast 
deployability. Today, it is not enough to be mo-
bile. That is where German Bundeswehr and 
French Armed Forces focus their intensive ef-
forts. Those two armed forces are able to pack 

a bio lab with certain limited use into several 
suitcases, load them into a plane as cabin lug-
gage and depart for their assigned area,“ Colo-
nel Píša explains. “That is a trend we follow at 
the moment. I am confi dent this will be the di-
rection for us down the road. It will not be the 
full lab capability that we brought over here for 
the exercise. It is rather about complementing 
and expanding scalable capabilities. Indeed, 
there may be situations in which we would 
do with just several pieces of luggage, and we 
would contrarily need a full-scale lab capabil-
ity in other instances. The Czech Air Force has 
CASA and Airbus aircraft that would transport 
such reduced lab without problems. But the full 
lab on Tatra truck will however not fi t into the 
aircraft. Some sort of miniaturisation would 
therefore be expedient for us from the perspec-
tive of highly operative transportation.“

The scope and form of exercise Steadfast 
Jazz kicked off a new phase in training NATO 
nations’ forces. The word on the street is there 
will be a much larger NATO exercise in Spain 
and Portugal in 2015, probably to involve as 
many as forty thousand soldiers and airmen. 
“As NATO forces progressively withdraw from 
Afghanistan, our armed forces’ training changes 
accordingly. Much more than asymmetric opera-
tions, we will concentrate on training defence of 
our territory. The contents of this exercise is ex-
actly what we should pursue in the years ahead. 
The resources freed by the less intensive for-
eign engagement will be directed at the domain 
we have somewhat neglected in recent years,“ 
Czech Chief of Defence LTG Petr Pavel evalu-
ated the exercise.

”As to Poland, I particularly value their close 
and active cooperation with us. I trust we will 
also have opportunities to participate with the 
Republic of Poland in some armaments pro-
grams. Scheduled for standby in 2016, the EU 
Battle Group formed by the Visegrad Four coun-
tries is also an excellent example of our coopera-
tion. That is meant to be the fi rst swallow mark-
ing for us the new stage of working together,“ 
Czech Defence Minister Vlastimil Picek added. 

by Vladimír Marek
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Combined
Air Effort 

Military pilots from the 
Čáslav tactical airbase also 
took part in the joint air 
missions and support to 
ground forces in NATO 
exercise Steadfast Jazz 
2013

For six days in November, 
the 31st tactical airbase 
Poznan-Krzesiny in 
Poland became the 
home for the fl ight and 
technical personnel of 
the Čáslav 212th tactical 
squadron. Czech L-159 
ALCA (Advanced Light 
Combat Aircraft) were 
taking off the Poznan 
runway to fl y into the 
Drawsko Pomorskie 
training area to perform 
close air support missions 
there. Representing the 
Czech Air Force, NATO 
exercise named Steadfast 
Jazz 2013 (SFJZ 2013) 
also involved the JAS-39C 
Gripen fi ghters that 
operated from the Čáslav 
airbase. The formation 
of thirty-nine aircraft 
from the Czech Republic, 
Hungary and Poland 
provided a considerable 
contribution to meeting 
the goals of the largest 
NATO exercise in 2013.

”The most effective solution to accomplish 
the assignments of exercise Steadfast Jazz 2013 
was to have available six L-159 ALCA subsonic 
combat aircraft. That quantity both supported 
operational requirements in individual phases 
of the exercise scenario, but also provided an 
optimal reserve for possible extraordinary mis-
sions,“ Lieutenant-Colonel Ladislav Stolárik of 
the MoD Capability Development and Planning 
Division says in reference to the Czech Armed 
Forces contingent stationed at Poznan-Krzesiny 
airbase. He also points out the four JAS-39C 
Gripen aircraft that joined air operations above 
the territory of Poland, for which they refuelled 
in fl ight from a French KC-135FR tanker. Flight 
missions for Gripens, whose primary task was 
to defend the airspace over and above NATO 
forces against enemy aircraft (DCA–defensive 
counter-air) lasted up to four hours and in fact 
represented a premiere air-to-air refuelling for 
pilots of the 211th Tactical Squadron during 
their operational employment in an operation. 
After accomplishing their missions, the airmen 
from Čáslav again headed for the French ”kay-
see” and then returned back to their home sta-
tion in the Czech Republic. 

LTC Stolárik explains the reasons for deploy-
ing the modernised ALCAs in the M4 variant for 
SFJZ 2013 as follows: ”The demanding interna-
tional operating environment will undoubtedly 
prove their comprehensive skills for potential 
deployments and realistically test their interoper-
ability in performance of operational missions in 
composite air operations involving various types 
of air assets from several NATO Air Forces.“

LTC Stolárik is interrupted by the noise a pair 
of one-fi ve-niners produce getting ready for 
take-off. There are not suitable weather condi-
tions in the area of operations for Close Air Sup-
port (CAS), but the fl ight effort as a part of the 
composite air operation (COMAO) provides an 
ideal opportunity to obtain additional tactical 
experience and indeed represents another pro-
fessional challenge for the 212th Squadron fl ight 
personnel.

It should be mentioned in this respect that 
JAS-39C Gripen multirole supersonic aircraft 
took off the runway at Čáslav airbase. As op-
posed to the ALCAs that fl y roughly 70 nautical 
miles to reach the Drawsko Pomorskie training 
area, the Gripens must refuel in fl ight before ar-
riving there. Then the aircraft in required confi g-
urations join the exercise scenario. ”In general, 
they are tasked to provide defensive counter-air 
as well as air superiority to enable L-159 sub-
sonics to support ground operations,“ says Lieu-
tenant-Colonel Jakub Štefánek of the Czech Air 
Force Command, who was the commanding of-
fi cer of the Czech contingent for exercise SFJZ 
2013 at Krzesiny airbase.

On the radar chainlet 
Tasked with the order to perform close air 

support, a pair of Czech Air Force L-159s are 
rolling to the threshold of runway two-nine. 
Their today’s confi guration comprises practice 
AIM-9 Sidewinder missiles, so-called CATMs 
(Captive Air Training Missile), GBU-12 laser-
guided bombs and podded 20 millimetre PL-20 
Plamen double-barrel cannon. L-159 pilots, 1LT 
Pavel Švec and 1LT Michal Veleba put the Hon-
eywell F124-GA-100 engines with 28 kN thrust 
at full throttle and the one-fi fty-niners start off 
fast on the runway at twenty-second interval. 
Several hundred metres on, they get airborne 
and climb to their assigned fl ight level at altitude 
of approximately fi ve and half kilometres. ”We 
were on so-called radar chain. That is a situa-
tion after take-off when the wingman searches 
the leader on the radar and maintains a constant 
distance behind him,“ describes 1LT Švec, the 
leader of the two light combat aircraft. 

Roughly in fi fteen minutes, they arrived the 
Drawsko Pomorskie training area and started 
mandatory procedures. The key is to coordinate 
with a French forward air controller who will 
guide them onto an opposing force’s mortar fi r-
ing post. “Adverse weather conditions hid the 
earth beneath clouds. That was why we needed 

to climb above them. When the FAC gave us 
exact position of the target, we focused on drop-
ping precision guided ammunition,“ the experi-
enced L-159 ALCA pilot from Čáslav states and 
adds that CAS missions are a standard part of 
their fl ight training. ”Completing the assignment 
is contingent on many aspects. You do get nec-
essary information from the forward air control-
ler, but the pilot has to evaluate the current situ-
ation in the battlefi eld – and its solution – from 
a much more comprehensive perspective. For 
example, besides spatial and time picture of the 
situation, pilots must respond to enemy air de-
fences or have to take into account coordination 
of ground forces’ fi re. When everything fi nally 
comes together in an optimal way, the mission 
is effectively accomplished. Close air support 
always requires a precision planning,“ First-
Lieutenant Švec points out and underscores that 
not using live munitions in SFJZ 2013 did not 
represented a handicap for him.

International premiere for 
M4 variant

Upgraded L-159A aircraft represent another 
professional progress for the tactical pilots 

home-based at Čáslav – not only for coordinat-
ing fl ights in a diverse NATO ”pack “ of aircraft 
in COMAO, but also in joint operation with the 
FAC providing guidance onto the ground target.

As opposed to the M3 variant, the M4 of-
fers even more sophisticated solutions. By the 
way, operating at Poznan-Krezsiny represented 
an international premiere for the M4 variant. 
Its detailed description would generate a dedi-
cated article and so we will only offer the key 
data of the aircraft confi guration that enables an 
enhanced tactical format. In a way, everything 
is centered on the bull’s eye (point of reference) 
and all targets are declared in reference to it. 
The pilot does not get instructions anymore to 
point the airplane this or that way to get to the 
enemy, because the system provides a graphic 
representation that enables him to search the 
target on his own. ”The airplane gets a declara-
tion that its target is in a given position from the 
reference point. The pilot fi nds the target and 
may subsequently engage,“ says Captain Denis 
Dúbravčík, a pilot of the 212th Tactical Squad-
ron and stresses that it is impossible to pro-
vide effective performance without the above 
confi guration, particularly in COMAO opera-
tions on a single mission, where interoperabil-
ity of multiple types of air assets from different 

NATO air forces is of central importance. ”The 
M4 confi guration allows us to effectively oper-
ate in COMAO. Declaring the targets that way 
is a standard procedure in NATO,“ the ALCA 
pilot accentuates. It is not a secret that the M4 
confi guration enhances cooperation between the 
pilot and FAC in many respects. Besides the tar-
get coordinates in degrees and minutes, it is now 
also possible to use the format in which you put 
in the code of the square. Thanks to the milli-
metre scale, the guidance onto the target is with 
highest accuracy.

Another positive aspect is that the Czech Air 
Force professionals proved the performance of 
the M4 variant in operational employment while 
complying with the required safety parameters. 
Operating such type of equipment requires both 
the technology and relevant legislation. That 
completed another step towards a full-fl edged 
involvement of the Czech Armed Forces’ units 
in NATO composite air operations. 

Technology progress was nevertheless not the 
only benefi t for the 212th squadron in the NATO 
exercise Steadfast Jazz 2013. ”We highly value 
our active involvement in planning processes for 
COMAO missions in particular. We do not have 
many opportunities like these back at home. 
Moreover, here it is done with assistance by an 
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Fortune favoured Fortune favoured 
the preparedthe prepared

Armed Forces of the Czech 
Republic terminated a three-
year endeavour by military 
operational mentoring and 
liaison teams and military 
advisory teams in the Wardak 
and Logar provinces in 
Afghanistan

It was shortly after nine 
o’clock on 31 May 2011. 
A team assigned by the 
Czech Armed Forces 2nd 
deployment the OMLT in 
ISAF under the command of 
Lieutenant-Colonel Michal 
Kucharský was just moving 
on a road in the Wardak 
province, Afghanistan. 
None of the Czech soldiers 
could know at that moment 
that a fi fty-kilo explosive 
charge had been planted 
into a culvert near Salar 
community. The explosion 
played IVECO armoured 
vehicle like a matchbox.

Sergeant First Class Robert Vyroubal suffered 
fatal injuries. Afghan interpreter succumbed to 
the injuries the explosion infl icted on him short-
ly after the incident. Commanding offi cer the 
2nd Operational Mentoring and Liaison Team 
(OMLT) Lieutenant-Colonel Michal Kuchar-
ský had a light injury. Sergeant First Class Ivan 
Vorel, the driver, ended up worse. His functions 
were successfully stabilised and he was trans-
ported via Logar and the Czech Field Surgical 
Team operating as part of the French military 
hospital at the Kabul International Airport to 
the Central Military Hospital in Prague. That 
was clearly one of the most diffi cult moments of 
the three year endeavour by six Czech deploy-
ments mounting the Operational Liaison and 
Mentoring Team in Wardak. Despite his injury, 
Lieutenant-Colonel Michal Kucharský decided 
to continue his tour, but 2nd OMLT was really 
destined to a large portion of bad luck. Just over 
four months later, on 9 October 2011, insurgents 
attacked combat outpost Salar and Sergeant First 
Class Adrian Werner was heavily injured in the 
fi refi ght. After transfer into the Czech Republic, 
SFC Werner fought for his life over ninety-eight 
days in the Prague and Olomouc military hospi-
tal, but he succumbed to his injuries in the end. 

”The loss of two Czech warfi ghters, who died 
during the 2nd deployment’s tour of duty, was 
tragic for the Czech Armed Forces. Anytime the 
military loses its soldiers or airmen in perform-
ance of combat missions in foreign operations, 
it is a big misfortune,“ said Major-General Aleš 
Opata, Deputy Chief of General Staff – Director 
MoD Joint Operations Centre. ”We dedicated 
a high attention to the deployment of our men-
toring teams in Afghanistan, which occurred in 
September 2010. Both in terms of training and 
predeployment preparation, and equipping them 
with necessary materiel. The preparatory phase 
took one whole year. We reckoned it would not 
be easy. We knew it was a kinetic operation with 
everything it takes. That was why we paid maxi-
mum attention to it. With the exception of the 
second deployment, we were lucky with all the 
others. But it was not an easy job at all.“

43rd airborne leading the 
way

The series of six Operational Mentoring and 
Liaison Teams was started by 1st OMLT with 
commanding offi cer Ladislav Švejda. From 5 

experienced U.S. instructor, who guarantees we 
are observing both effective NATO standards 
and applying current observations from foreign 
operations,“ Captain Denis Dúbravčík elabo-
rates and points out the other positive aspect - 
fl ight performance right afterwards.

“Adverse weather conditions did not permit 
the fl ight effort we had planned, but we are nev-
ertheless satisfi ed with our participation in SFJZ 
2013. Although it may make some wonder, the 
total number of fl ight hours was not the key factor 
for us. Likewise, the opportunity to work with the 
local Polish squadron operating F-16s taught us 
additional important lessons. No doubt we ben-
efi t from all exercises abroad,“ CAPT Dúbravčík 
argues and adds that Steadfast Jazz 2013 saw the 
participation of the 212th squadron’s ten most 
experienced pilots, while some of them have al-
ready been qualifi ed as ”mission commanders“ to 
lead a NATO aircraft formation in COMAO.

It should be mentioned in this context that the 
Czech formation of L-159s, together with Polish 
Air Force F-16s and Hungarian and Czech Grip-
ens formed the blue team and led defensive 
counter-air operations against the reds played 
by Polish Su-22s, MiG-29s and other assets. To 
complete the picture, the exercise also involved 

an Airborne Warning and Control System 
(AWACS) airplane and the above-mentioned 
French KC-135FR tanker.

Two in one 
It would defi nitely be unfair to omit the Czech 

Air Force service personnel who performed ex-
ercise assignments on the ground at the Poznan-
Krzesiny. That particularly involves the mem-
bers of the specialist air engineer service of the 
212th Tactical Squadron, and the man of seven 
trades, Captain Václav Svoboda.

“As opposed to the phase 1 of the exercise 
Steadfast Jazz 2013, which took place in Lithua-
nia (the Baltic Eye), the key change for us is 
operating six single-seat L-159s, moreover in 
a different confi guration than at Shiauliai airport 
in Lithuania. Consequently, we had to increase 
the number of specialists, especially armourers, 
and necessary systems for them were brought 
over from Čáslav,“ says the deputy squadron 
commander for specialist ground support – the 
squadron chief engineer offi cer, Major Marek 
Pažúr. He points out the issue of safety, not only 
as concerns the works performed by his subordi-
nates on the aircraft, but also during movement 

on the airfi eld operating surfaces. ”The airbase 
operates F-16s that may not suck in any dirt. 
That is what we had to have on mind any step 
we took on the aprons and taxi ways.“

Another essential indicator was parking the 
sixsome of the Czech L-159s. Not that much for 
the weapon systems, but because of the classi-
fi ed devices onboard, including the Have Quick 
II secure communication system, Elcrodat 4-2 
NATO-standard encryption device, or the Mode 
4 IFF aircraft identifi cation system. “The air-
plane is classifi ed to “Secret” level and the host 
nation therefore provided us with relevant facili-
ties. After fl ight operations, L-159 were parked 
in aircraft shelters and were provided security,“ 
Major Pažúr adds.

It is not usual for the Czech Armed Forces 
to see two major exercises combined, moreo-
ver in two countries. The more pleasing is the 
fact that in case of exercise Baltic Eye (Lithua-
nia) and exercise Steadfast Jazz (Poland), they 
were successfully integrated together. Captain 
Václav Svoboda may rightly take credit for that. 
Although he is a genuine specialist engineer of-
fi cer at the Čáslav tactical airbase, he repeatedly 
proved during the two-week deployment abroad 
that he even has familiarity with complex lo-
gistics. From billeting and messing for a fi fty-
strong Czech Armed Forces to arrival of tanker 
truck with F-34 to refuel the aircraft. His profes-
sional masterpiece was however transportation.

”Flights had to be planned not only from the 
Kbely and Čáslav airbase into Shiauliai, Lithua-
nia, and then from Lithuania to Čáslav and 
Poznan. Ferry fl ights were organised in the op-
posite direction – from Čáslav to Poznan-Krzes-
iny. Similar transfers set underway on roads. 
Specifi cally, they involved drivers of a VW 
Caravelle van, a bus and Tatra T-810 medium 
support truck. The weather did not make life any 
easier for us. Failure of any link could affect this 
or that movement. That fortunately did not ma-
terialise – and everything worked out just fi ne,“ 
CAPT Svoboda smiles and does not hide that he 
would not be against possible other nomination 
to serve in an exercise abroad as part of a Czech 
Armed Forces’ task force. 

by Pavel Lang
photos by Jan Kouba
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Operations
September 2010, the deployment was stationed 
together with the 6th Kandak the 4th Brigade 
of the 203rd Corps Afghan National Army at 
Camp Black Horse close to Kabul. In Decem-
ber 2010, they moved with fi ve hundred Afghan 
soldiers and one hundred and twenty vehicles to 
FOB Carwile in Wardak province, where they 
operated until 2 May 2011. The Czech OMLT 
was fi fty-four strong, fully equipped and capa-
ble of autonomous operation. The team com-
prised forward artillery observers and forward 
air controllers plus some additional specialists. 

The command and staff (16 personnel) sup-
ported and planned activities for fi ve mentoring 
teams. Four teams focused on delivering tacti-
cal training to ANA forces and the fi fth one was 
in charge of the weapons company. The struc-
ture was complete with a combat support group 
including a medical team headed by a medical 
doctor. The mission focused on mentoring and 
training, which demanded extensive knowledge. 
Mentors should be good teachers and psychol-
ogists at the same time. They must be patient, 
tolerant and able to grasp cultural differences. 
Mentors should be able to compel Afghans to 
operate in what they think is inappropriate time 
of day and observe procedures they consider 
useless at the moment. “Such form of mentor-
ing was not new to the Czech Armed Forces. 
Czech servicemembers have already performed 
such assignments e.g. in SFOR, KFOR or in 
Iraq. They have however had a broader cover-
age in Afghanistan as military consultancy was 
expanded with accompanying Afghan forces in 
performance of their combat missions,“ Gen-
eral Aleš Opata explains. ”Over the decade we 
have engaged in Afghanistan, our capabilities 
have greatly grown. Czech military personnel 
won a considerable respect in terms of both 
preparation and the very approach to the con-
fl ict in the country. Afghans value the fact that 
Czech mentors do not push them to do some-
thing a specifi c way, that their job is to be of as-
sistance to the ANA. All of that contributed to 
the fact that Czechs became quite popular with 
Afghans among advisory teams. At the same 
time, we won a repute of a reliable mate to our 
coalition partners, especially the U.S. military. 
Americans had a chance to see that we do not 
stand aback, but we act exactly where we are 
needed. There have been a number of so-called 

green-on-blue attacks, but Czechs did not have 
a single case. That also bears a testament to the 
fact that we approached performance of the as-
signment quite responsibly.“

Road of death
Other Czech teams then operated directly in 

the Wardak province, but they also faced fre-
quent changes. The ANA kandaks they men-
tored changed and the area of operations par-
tially as well. Some bases were closed; one had 
to be built newly. That involved quite extensive 
movements of materiel and personnel, which 
was rather challenging given the environment. 
Apart from mentoring, the role of Czech OMLTs 
was to increase the ANA kandak’s operational 
capabilities and help ensure a safe and secure 
environment and freedom of movement in their 
area of responsibility. To that effect, hundreds of 
combined operations were performed to secure 
insurgents’ weapons, explosives manufacturing 
plants and ensuring a safe environment. For ex-
ample, one of the missions tasked to ANA sol-
diers was to eliminate an insurgency network in 
the Sayed Abad district.

Highway One (HW-1), the notorious back-
bone road leading from Kabul to Ghazni, also 
called the road of death, intersects the Sayed 
Abad district. It was very far from a real high-
way, full of holes produced by improvised ex-
plosive devices and lined with wrecked military 
vehicles. Czech and Afghan soldiers were also 
tasked to provide oversight of the most danger-
ous fi fty-kilometre section of the road. Impro-
vised explosive devices were activated there on 
daily basis.

It was not by coincidence that Lora, Haft 
Asiab, Soltan Kheyl, Salar, Akhakel, Sayed 
Abad bases and camp ANA 6 located along that 
road were where Czech soldiers were stationed. 
”Both Logar and particularly Wardak are one 
of the most diffi cult in Afghanistan. As part of 
Regional Command East, those were provinces 
with the most challenging security situation. 
Our service personnel had to operate in high-
threat areas and did an excellent job there,“ 
General Opata underscores. ”I personally regard 
operations associated with military advisory ac-
tivities as one of the most complex missions the 
Czech Armed Forces engaged in in its modern 

history. Our forces operated shoulder to shoul-
der with Afghan and coalition forces directly in 
combat operations and tackled issues of security 
and training of Afghan National Army directly 
on spot.“

PM bringing good luck
The three years of Czech advisory teams in 

Wardak were literally packed with events. It 
is not easy to select the most signifi cant ones. 
One day is nevertheless worth mentioning: 1 
September 2012. On that day, Captain Martin V. 
woke up very soon at the Sayed Abad forward 
operating base. Eleven colleagues from the unit 
departed on the previous day to the main oper-
ating base Soltan Kheyl. They were scheduled 
to meet then Prime Minister of the Czech Re-
public Petr Nečas during his very fi rst visit in 
Afghanistan. CAPT M.V. also got dressed and 
set off for a nearby heliport. All of sudden, there 
was a bang of explosion. Before CAPT M.V. 
managed to recover, there was another deto-
nation, much stronger this time. A fi erce blast 
knocked him and the other waiting soldiers to 
the ground.

“We got up fast and ran for the shelter to take 
fi ring positions. We did not know whether it was 
a complex strike, whether the explosion would 
be followed an insurgency attack on our camp 
or not,“ CAPT M.V. told us shortly after the in-
cident. ”We also immediately joined efforts to 
help the wounded, seeking to do maximum to 
stabilise their life functions. Later on, we car-
ried them away and loaded them into the arriv-
ing helicopters that took them into the military 

factsheet

fi eld hospital in Bagram. We also carried away 
Afghan soldiers who could not be helped any-
more; they were dead.“

A suicide bomber carrying explosives on his 
body detonated himself in front of Camp Sayed 
Abad. A truck loaded with explosives detonated 
shortly after that. The consequence was tragic. 
The marketplace in proximity of the base was 
practically razed. Fifteen Afghans were killed, 
dozens of other service personnel suffered in-
juries. They also included quite a lot of Ameri-
cans. The Czech accommodation facility, where 
twelve men slept just a day ago, was practically 
razed to the ground.

MAT replacing OMLT
The 5th OMLT deployment ended their op-

erational assignment in April 2013. It was the 
last Czech Operational Mentoring and Liai-
son Team and the 1st Military Advisory Team 
(MAT) Wardak replaced them. “Both cases 
involved a military advisory and training sys-
tem. OMLT units were responsible for train-
ing an Afghan National Army kandak and then 
mentoring and training the kandak personnel 
directly in combat operations. Afghan kandaks 
reached quite high standards of readiness after 
some, meeting the criteria for them to oper-
ate on their own. From then on, we only pro-
vided military advisory activities. And the 1st 
deployment MAT only worked on the level of 
battalion command,“ General Opata explains. 
”Our teams defi nitely completed their assign-
ments in September 2013. Training standards 
of Afghans reached the required level, so there 
was no reason to continue. In line with ISAF 
plans, ANA kandaks in Wardak and Logar 
reached the desired standards. So, the strategy 
applied toward Afghanistan was successfully 
accomplished. That was based on the philoso-
phy of transition and handing over the respon-
sibility for the country to the local government 
and Afghan National Security Forces.“ Already 
during the tour of the 5th OMLT and 1st MAT, 
Afghan and Czech soldiers were progressively 
withdrawn from outposts to COP Soltan Kheyl. 
It is no secret that the fi rst and the last contin-
gent are always in the most diffi cult position. 

The fi rst one has to build everything and set up 
certain processes. The last contingent is then 
responsible for ensuring the withdrawal of 
a huge volume of materiel and possibly clos-
ing down and disposing camps, which was 
this case. ”As to withdrawing large volumes of 
materiel and equipment from Afghanistan, we 
build on the experience we gained in opera-
tions in the Balkans. That we withdraw a unit 
from a foreign deployed operation after some 
years is nothing new to us. We accomplished 
something like that in Bosnia and Herzegovi-
na, Kosovo, Kuwait and Iraq. In performance 
of those tasks, we gathered many lessons. We 
learned how to do these things right and effec-
tively. It goes without saying that Afghanistan 
is somewhat more demanding. Given the geo-
graphical conditions, both naval and railway 
transportation are quite diffi cult and therefore 
all transfers must be done by air. We formed 
working team Naurus to that effect comprising 
representatives of the Joint Operations Centre 
and logistic support service,“ General Opata 
explains. ”We intend to complete withdrawal of 
all planned materiel in several phases. We are 
currently fully self-suffi cient in this area and 
do not need any assistance from our coalition 
partners, which is particularly valued by the 
U.S. military. Of course, it is naturally not just 
us to withdraw from Afghanistan. Tens of thou-
sands of personnel and hundreds of thousands 
tons of materiel and equipment are redeployed 
back home. If we are self-suffi cient in this re-
spect, it is only good for us. I should knock on 
wood, but all those matters have work fi ned in 
my perspective. By now, we have transferred 
already roughly sixty-fi ve percent of materiel 
into the Czech Republic.“

Not over yet
Mentoring Afghan National Army by Czech 

instructors ended; only the Czech Air Advisor 
Team is kept in Afghanistan. We are through 
an important stage in the history of the Armed 
Forces of the Czech Republic; at the same time, 
it does not preclude Czech soldiers from still 
being able to get back to Afghan kandaks as ad-
visors sometime in the future. ”End Operation 

ISAF draws nearer – it is scheduled at the end 
of 2014. Operations in the territory of Afghani-
stan beyond that timeframe are currently in the 
process of planning. Therefore, it may happen 
we will carry on our military advisory efforts. It 
is defi nitely in the interest of the Czech Armed 
Forces, but everything depends on the authori-
sation of the mandate for foreign deployments. 
We have our mandate endorsed till the end of 
2014 with outlook till 2015, which authorises 
our ambition to keep roughly one hundred ad-
visors in the country, especially for mentoring 
the Afghan Air Force in relation with the Flight 
Training Centre in Pardubice. Likewise, we 
do not refuse to carry on supporting the Afghan 
National Army in the fi eld of military assist-
ance,“ General Opata concludes.

by Vladimír Marek
photos by Vladimír Marek and MHI

1st OMLT
Deployed:  5 Sept 2010 – 2 May 2011
Personnel: 52
Commanding offi cer:  LTC Ladislav 

Švejda
Combat Contact Badges awarded: 11

2nd OMLT
Deployed:  29 Mar 2011
– 11 Oct 2011
Personnel: 54
Commanding offi cer:  LTC Michal 

Kucharský
Combat Contact Badges awarded: 44

3rd OMLT
Deployed:  12 Sept 2011

– 30 Apr 2012
Personnel: 54
Commanding offi cer:  LTC Zdeněk 

Mikulka
Combat Contact Badges awarded: 15

4th OMLT
Deployed:  31 Mar 2012

– 11 Nov 2012
Personnel: 54
Commanding Offi cer:  LTC Martin 

Botík
Combat Contact Badges awarded: 38

5th OMLT
Deployed: 12 Oct 2012 – 29 Apr 2013
Personnel: 54
Commanding offi cer: MAJ Igor Jašek
Combat Contact Badges awarded: 15

1st MAT Wardak
Deployed: 28 May 2013 – 5 Oct 2013
Personnel: 59
Commanding offi cer: LTC Jan Zezula
Combat Contact Badges awarded: 31

1st MAT Logar
Deployed: Mar – Oct 2013 
Personnel: 64
Commanding offi cer:  MAJ Přemysl 

Tuček
Combat Contact Badges awarded: 31



12 13

In pictures

THE SONG
of steel

Sounding heavenly for the hearts of soldiers, an avalanche of steel poured into the open from the 
woods, headed by Czech T-72M4 CZ tanks followed by almost twenty BMP 2 infantry fi ghting ve-
hicles. In a couple of minutes, they managed to break the opponent’s defences and stormed past the 
Ravensdorf training village. 

That was how international exercise Saber Junction II came to a head on 21 November 2013, dur-
ing which the Czech forces transitioned from manoeuvre defence into a counterattack. Held from 8 to 
25 November 2013, the exercise saw the participation of ten NATO nations and Partnership for Peace 
countries. Held in the U.S. Joint Multinational Readiness Centre at Hohenfels, Germany, it involved 
nearly 590 service personnel, and 120 tanks and vehicles from the Czech Republic. All weapon systems 
from small infantry arms to tanks and artillery howitzers were fi tted with the MILES laser system. That 
enabled making the training as realistic as possible. The MILES system was used on the largest scale 
ever in the history of the Czech Armed Forces.

by Vladimír Marek 
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Training

Target
NEUTRALIZED!

One thousand airmen and soldiers, thirty one fi xed and 
rotary wing assets, one hundred eighty six forward air 
controllers and one thousand and fi fty live controls 
onto ground targets – that was NATO exercise Ramstein 
Rover 2013

It is not an exaggeration to say that NATO exercise 
Ramstein Rover (RARO) has become a prestigious 
affair for the Czech Republic, representing its most 
important activity with foreign participation in 2013. 
The exercise was nevertheless not designed just to 
harmonise operations of tactical fi xed-wing and 
rotary-wing aircrews with forward air controllers in 
delivering close air support to land forces. This time 
around, NATO expanded the requirement for preparing 
service personnel for upcoming deployments ISAF 
with a comprehensive training for a broad spectrum of 
operations.

Exercise Ramstein Rover 2013 was the third 
in a row. After the United States of America, the 
Czech Republic became the host nation for the 
second time already (2012, 2013). The train-
ing exercise was primarily organised and held 
at the 22nd Airbase Sedlec, Vícenice Náměšť 
nad Oslavou. The training exercise is named 
after city where the RARO control component 
– NATO Allied Air Command (AIRCOM) – is 
located and the acronym used for the Remotely 
Operated Video Enhanced Receiver (ROVER), 

a device Forward Air Controllers (or Joint Ter-
minal Attack Controllers – JTAC) use to provide 
precision guidance for air assets onto the target.

“The contents of this year’s exercise Ram-
stein Rover has already exceeded the frame for 
predeployment training ahead of tours in ISAF 
in many respects. NATO needs to maintain and 
develop its capabilities both for asymmetric 
warfare in Afghanistan as well as for any future 
engagements. Such live training exercises bear 
a huge importance for NATO and therefore have 

a good potential for the future,“ Colonel Harry 
H. Schnell of German Air Force, the RARO 
2012 and 2013 Exercise Director, said exclu-
sively for A Review. No doubt providing a host 
nation support (HNS) to such a large-scale ex-
ercise for three weeks is a highly challenging 
task. Colonel Zdeněk Bauer, co-exercise direc-
tor for the Czech Armed Forces has something 
to say to it: ”It takes almost a year to complete 
all the preparations. We had intensive efforts un-
derway from November 2012,“ he underscores 
and goes on to say that NATO does not address 
the invitation to participate only to the nations 
but also Partners from the Partnership for Peace 
program. Colonel Bauer highly values the fact 

that the Czech Republic was repeatedly given 
the assignment to host NATO exercise Ramstein 
Rover. There were multiple candidates to host 
RARO 2013, but positive indications in the fi nal 
evaluation of the last year’s issue again decided 
in favour of us. In the end, it was not the favour-
able location of the country in the heart of Eu-
rope, but optimal facilities on and off base and 
a perfect organisation that turned the tide for the 
Czech Republic.

Czechs managed to fully convince the or-
ganisers from AIRCOM Ramstein that hosting 
RARO was in the right hands. Planning for the 
exercise was informed by lessons learnt and in-
tensity of training last year. The resulting prod-
uct was a tactical play with a fi ne level of so-
phistication orchestrated into a comprehensive 
scenario. Following the motto ”train as you op-
erate”, Forward Air Controllers were faced with 
near real-world situations to rehearse missions 
they would be up to on current deployed opera-
tions. Variability of the scenario enabled evalu-
ators to check on preparedness of FACs in vari-
ous situations, from attack by opposing forces in 
a built-up area to vehicle convoy in contact in 
the open.

Colonel Bauer shared some of his observa-
tions from exercise scenarios: “The progress is 
that we have even more focused on developing 
the contents of individual scenarios. Individual 
incidents were undoubtedly more sophisticat-
ed. Episodes involved a higher number of land 
forces to make the situation ever more realistic 
and complex as there were multiple air assets 
operating concurrently in the mission training 
areas at various altitudes and with various types 

of weapons. At any given moment, FACs had 
to prove their professional skills across the full 
spectrum of day and night operations.“

To give some stats, there were over one thou-
sand servicemembers including 450 foreign 
armed forces’ personnel participating in exercise 
RARO 2013. The most closely followed were 
naturally FACs; there were 186 of them from 
eighteen nations, forming 39 FAC teams; the 
most numerous nations were Italians, Germans, 
Brits and Czechs. The primary focus with FACs 
was currency training for those who would de-
ploy downrange before the end of 2014 to per-
form missions in support of coalition forces in 
the territory of Afghanistan.

Air support was delivered by the following as-
sets: L-39 Albatros (Czech Republic, Slovakia), 
F-16 (Turkey), L-159 ALCA (CZE), JAS-39 
Gripen (CZE, Hungary), Pilatus PC-9 (Slovenia, 
GER), Learjet L-35 (GER), Su-22 (Poland) and 
helicopters including Mi-24/35 (CZE), Mi-171-
Sh (CZE) and Mi-17 (Slovakia).

The restricted operating zones for training 
were located at the Libavá and Boletice Military 
Training Areas, where live munitions were fi red 
(HOT range), plus observation points at airfi elds 
in Bechyně, Přerov and in barracks at Vícenice 
community close to Náměšť for so-called dry 
missions.

Two live attacks on 
opposing formations

A coalition convoy carries materiel into des-
ignated location. Several kilometres off the 

base, the NATO transport is suddenly attacked 
by an insurgency. The unit gets under heavy 
enemy fi re. The ground commander orders 
the forward air controller to request Close Air 
Support (CAS). Another simulated episode of 
the Ramstein Rover 2013 escalates, this time 
in the Boletice MTA. A Norwegian FAC team 
embedded with the ground unit immediately re-
sponds to the escalation. In a couple of minutes, 
a Czech Air Force L-39ZA light combat aircraft 
arrives the incident area. The aircrew compris-
ing Captain Kamil Bok and First Lieutenant 
Petr Zápařka start performing mandatory proce-
dures. First, they need to make sure it is the right 
”friend“ on the ground. A briefi ng follows for 
the FAC to be able to communicate necessary 
data on the target to be eliminated to the pilots. 
The key players continue to coordinate in order 
to be mutually sure about precise identifi cation 
of the opposing force’s position and fi re assets. 
The FAC leads the machine into the area of in-
terest. The pilot receives the fi nal instruction 
into his headset: ”Cleared hot“! In no time, he 
evaluates the situation and as everything is the 
way it should be, he starts the attack. ”During 
my fi rst attack on the enemy antiaircraft cannon 
I fi red fi fty rounds from the GSh-23 twin gun,“ 
CAPT Kamil Bok says shortly after landing at 
the Náměšt airbase and elaborates that he went 
for the attack with twenty degrees pitch and at 
speed of 550 kilometres per hour. The second 
assault targeted a mortar post. He used rocket 
weapons, specifi cally thirty-two S-5 rockets 
fi red from UB-16 pods. Close air support was 
effective and helped the coalition forces on the 
ground to achieve superiority over the enemy. 
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That was soon confi rmed by the FAC who told 
the Albatross: “Target neutralised. The ground 
commander’s intention accomplished. Time one 
two zero fi ve.“ Both pilots and FACs proved their 
professional readiness this time as well. There is 
a very diffi cult way leading to every successful 
outcome. ”At one moment, in the magnitude of 
seconds, seven key parameters have to come to-
gether in a optimal way: the right angle of at-
tack, speed of the aircraft, altitude, accurately 
set sight in the cockpit, time, wind and weapon 
systems settings,“ the experienced L-39ZA pilot 
from Náměšť explains.

Barely an hour passes from the incident in 
Boletice MTA and another of the scenarios is 
played there, again featuring the forward air 
controller and the pilot of the thirty-niner. More 
specifi cally, it will be an Italian-Slovak coop-
eration in support of a Czech reinforced squad 
mounting a foot patrol that got under fi erce en-
emy fi re from a DShK fi fty calibre machinegun.

That incident also receives air support from 
Náměšť airbase. Shortly after eleven hours, 
a Slovak Air Force Albatros airplane rolls from 
the apron towards the runway, makes a stop at 
the threshold of runway three one and gets roll-
ing fast once cleared by the tower. The plane 
gets airborne in a couple of seconds and turns to 
the fi rst departure point Alpha. Then it proceeds 
to the Boletice Military Training Area via the 
designated corridor and reaches the range after 
twenty two minutes of fl ight. He hears the fi rst 
instruction by the Italian FAC in his headset. 
The mission is clear: Eliminate the enemy by 
a joint effort! Now it is only up to two of them. 
Everything depends on their correct understand-
ing and target identifi cation. L-39 aircraft does 
not rank among the newest machines and does 
not have state-of-the-art targeting equipment.

In such cases pilots follow the rule of the 
thumb: what they cannot not see they cannot 
hit. As a matter of fact, the forward air control-
ler is not the guarantor of target’s elimination. 
The fi nal element is strictly the pilot and the 
FAC only guides his eyes on the ground. One 
cannot do without the other. It is always a com-
plex activity. The fl ight effort at the Boletice 
MTA gets ever more intensive. For example, 
various types of aircraft with guns or rockets 
today rotate in nine fl ight windows. Same as 

at the Libavá range they fi red live munitions. 
At Přerov, Bechyně and Náměšť, they do dry 
runs. The exercise staff’s intention gets realised 
progressively. Forward Air Controllers have al-
ready performed hundreds of controls as part of 
exercise Ramstein Rover 2013.

Taking off an airstrip
FARP at Bores does not mean anything mys-

terious. Wrong would be those guessing it may 
be an alien on unknown planet. Particularly helo 
guys from Náměšť airbase know very well what 
it is about. The fi rst word stands for a Forward 
Arming and Refuelling Point and the second one 
specifi es the location in the Libavá MTA. “For-
ward airstrip is where a helicopter task force has 
been deployed for exercise Ramstein Rover. In 
the course of two weeks, Mi-24/35 gunships, 
Czech Air Force Mi-171Sh helicopters and Slo-
vak Mi-17 transport helicopters fl ew sorties from 
here were also refuelled and rearmed,“ says Ma-
jor Václav Kubálek, deputy commander of the 
support battalion the 22nd Airbase Náměšť.

Operating from an airstrip has its pros and 
cons. The greatest benefi t is that we save time 
and money. ”Because they do not need to trans-
fer from the home-base at Náměšť into the 

Libavá MTA. For your idea – roughly forty 
minutes to get here and forty minutes back. The 
helicopters primarily perform operational mis-
sions at Velká Střelná and Milovany not far from 
here,“ MAJ Kubálek explains and adds that us-
ing from FARP has already become a routine 
activity for the helo guys from Náměšť. Using 
local infrastructure, a facility was built there for 
ground specialist personnel plus a mobile system 
for controlling helicopter take-offs and landings 
in fi eld, the BASA IIIL system. Armourers ap-
proach two Mi-35 with numbers 7357 and 3368 
that landed just a couple of minutes ago to re-
plenish live munitions. The requirement for up-
coming mission is two hundred .50 rounds from 
9A624 quad gun that is mounted in the electri-
cally controlled USPU-24 nose gun mount. Then 
a grenade option is prepared on each helicopter, 
specifi cally involving one hundred thirty-mil-
limetre rounds loaded into standard grenade 
launcher pod. The fi eld heliport however does 

not stay calm for long. Mi-24/35 (no. 3366) and 
Mi-171Sh (9799) are just returning from a mis-
sion. Those machines also need to be speedily 
prepped for new missions. They are slated for 
take-off within less than sixty minutes … 

Shortly after landing from a mission, Mi-
24/35 captain CAPT Miroslav Šajban and pilot 
operator 1LT Beno Ge agree to give a short in-
terview. “Above all, every CAS is about preci-
sion. There can be no underestimation. Prefl ight 
prep is the basis. The better preparation I do on 
the ground, the easier it is for me in the air,“ 
says the helicopter Captain and expands on the 
fl ight mission: ”It was an hour’s mission, dur-
ing which we performed several attacks on the 
opposing force’s positions. We eliminated en-
emy equipment using machine gun and grenade 
launcher. Delivering direct air support to ground 
units, we closely worked with fi ve FACs from 
various nations,“ CAPT Šajban explains and 
underscores that it is essential to keep it simple 
for CAS. It is about maximum effectiveness. 
”Procedures leading to identifying and elimina-
tion of the target must be as simple and as fast 
as possible. The helicopter may not operate in 
the area longer than necessary.“ Final instruction 
“Cleared hot!“ reaches the cockpit of Mi-24/35 
gunship in the order of minutes. Importantly, the 

forward air controller and the helicopter captain 
were quick to make sure they were speaking 
about the same target. First-Lieutenant Beno 
Ge repeatedly helped NATO forces to manage 
the situation in the battlefi eld and continue their 
movement.

“A convoy unexpectedly got under small 
arms fi re. We provided close air support based 
on the forward air controller’s request. I fi red at 
the target from the quad rotating machinegun. It 
was in one attack, long burst, not several short 
ones. I fi red all two hundred rounds. A new 
experience for me personally, as normally you 
do not shoot that many rounds in one go,“ says 
pilot-operator of the 221st ”tiger” helicopter 
squadron and specifi es that they fl ew in coopera-
tion with a Czech L-39ZA Albatros to eliminate 
opposing forces’ positions at Velká Střelná. He 
performed so-called dry mission at the Přerov 
airfi eld. Exercise planners again prepared a sce-
nario full of action. The leader of a mechanised 

weapon systems onboard a fi xed or rotary wing 
asset without ensuring safety of both the pilot 
and people on the ground. At the same time, 
collateral damage on civilian property may 
not occur. Despite the threat of being close to 
the opponent and under time pressure, the ac-
tion he takes must always be concise and goal-
directed.

An FAC is hidden in proximity of the target, 
where a mock-up village with several cars was 
set up. The situation in his area allows a fl ash 
interview. He nevertheless may not answer 
three questions out of four. Notwithstanding 
that, a few brusque sentences he shots off are 
very interesting. “Who takes a greater credit in 
eliminating the opponent? Neither me, nor the 
pilot. It is the ground commander, because the 
air effort is coordinated through him. The com-
mander assigns priority to targets. He is the fi nal 
authority for close air support. The commander 
wants some effect on the target and we choose 

Evrim, Deputy Chief of Staff Plans AIRCOM 
Ramstein visited the trainees at the Náměšť air-
base on Tuesday September 17, 2013.

Following introductory briefi ngs by Exer-
cise Director Colonel (GS) Harry H. Schnell 
and the Co-Exercise Director for the Czech 
Republic Colonel Zdeněk Bauer, the distin-
guished visitors were offered to watch a dem-
onstration of FAC training in a tactical scenario 
in built-up area. In reality, that involved reach-
ing a structure reported as having contained 
a major quantity of arms and ammunition. The 
coalition ground forces came under attack by 
the opponent and got pinned down by heavy 
fi re. They requested air support by an Mi-24/35 
gunship. The machine ran three assaults on the 
opposing formation and fi red the quad machine 
gun and cannon to disengage them from con-
tact and advance farther.

The next part of the program invited the 
guests to attend a static demonstration of the 

squad received information there was a bunker 
full of arms and ammunition nearby to be se-
cured. Coalition forces’ forward movement was 
nevertheless complicated by activation of an 
improvised explosive device. One of the warri-
ors was sadly seriously wounded and the FAC 
requests MEDEVAC. An Mi-35 gunship was on 
guard overhead. Shortly after the Mi-17 touched 
down to take the casualty onboard, the oppo-
nent mounted a counterattack. A Forward Air 
Controller requests immediate air support from 
Mi-24/35. The aircrew answers the requirement 
by sending repeated 50 calibre bursts onto insur-
gents – naturally fi ring blanks.

FAC combat experience
Cooperation with ground manoeuvre units 

and an effective management of the close air 
support in joint operations – that is in nutshell 
the key responsibility of FACs. His activities 
must be supported by an in-depth knowledge of 
procedures and lessons from English speaking 
environment. No doubt forward air controllers 
are in position to signifi cantly infl uence the 
situation on the battlefi eld. In reality, they must 
be in control of the air traffi c in his area of in-
terest. No way could FACs authorise the use of 

optimal munitions accordingly to neutralise the 
opponent and his assets,“ the FAC says and 
raises binoculars to his eyes. “Lessons learnt in 
combat operations in Afghanistan clearly show 
the importance of forward air controllers contin-
uously increases, as Operation ISAF proved for 
me repeatedly,“ he concludes and recalls several 
live controls of NATO F-16s. The essentially 
different environment does not play a role for 
us. ”We focus on elements of terminal guidance. 
It does not matter whether we stand knee-deep 
in mud or in the sand in the desert,“ the expe-
rienced FAC argues. There is really no time for 
chatting anymore. A deafening blow occurs just 
several dozen metres from us…

Commendation from VIP 
guests

Personal attendance by leading offi cials of 
the Czech Ministry of Defence, General Staff 
Czech Armed Forces and the exercise control 
component, Allied Air Command (AIRCOM), 
bears a testament to the importance of exercise 
Ramstein Rover 2013. First Deputy Minister 
of Defence Daniel Koštoval, Chief of Defence 
LTG Petr Pavel and Brigadier-General Hakan 

RBS-70 air defence system and took them to the 
fl ight line to watch prefl ight preparation includ-
ing live ammunition loaded for upcoming mis-
sions. At the end, they were introduced to the 
procedures guiding coordination between pilots 
and forward air controllers in guidance onto the 
target on a simulation system.

”We strived to host exercise Ramstein Rover 
in the Czech Republic again. It is both a matter 
of prestige and an excellent example of coop-
eration among NATO nations’ armed forces at 
the same time,“ First Deputy Minister of De-
fence Daniel Koštoval said. Chief of Defence 
Lieutenant-General Petr Pavel highlighted the 
outcome of the exercise for the Czech military 
as follows: ”Such large-scale military exercises 
provide additional valuable experience for the 
Czech Armed Forces service personnel. Par-
ticipation of twenty nations and particularly 
working closely with them give us opportuni-
ties at very affordable cost to train activities we 
could not do alone. There is a multiple benefi t 
on our side we will therefore continue to assign 
a high priority to the Ramstein Rover training 
exercise.“

by Pavel Lang
photos by Jan Kouba
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After a nine hours’ drive, we are entering 
North Rhine-Westphalia. Close to the border 
on the Netherlands, there is a town named Ka-
lkar. The local von Seydlitz barracks houses our 
destination – the Joint Air Power Competence 
Centre (JAPCC), a multinational installation, 
which is not a part of NATO structures, but its 
analyses and proposals for airpower and military 
use of the outer space are central for NATO. The 
Czech Republic enjoys the privilege of having 
its representation at the JAPCC from the very 
inception of this unique NATO facility, from 
January 2005. At the moment, the Czech senior 
national representative in the JAPCC is Lieuten-
ant-Colonel Tibor Benetin. He was assigned to 
Kalkar for a three-year tour – from August 2012 
till July 2015 and he is already the fourth Czech 
to have served with the Joint Air Power Compe-
tence Centre.

The Joint Air Power Competence Centre 
is a sort of a Centre of Excellence (COE), but 

it can also be described as a center of scholar-
ship that creates vision for more or less farther 
future. There are currently sixteen COE centers 
formally accredited in NATO covering individu-
al speciality areas. The Czech public is naturally 
most familiar with the Joint Chemical Biologi-
cal Radiation & Nuclear Defence COE (JCBRN 
COE) that is based at Vyškov, Czech Republic. 
While air power issues are also the subject for 
the Analysis and Simulation Centre for Air Op-
erations (CASPOA) based in France, the breadth 
of the subject and its complexity in particular 
put JAPCC Kalkar into an exclusive position in 
this subject-matter area. That is recognised by 
the two NATO strategic command headquarters, 
Allied Command Transformation (ACT) Nor-
folk and Allied Command Operations (ACO) 
Mons that receive most of the JAPCC products, 
analyses and proposals informing their decision-
making processes, naturally in relevant quality 
standards and at quite a short notice, normally 

within six months. In 2013, JAPCC 
has an assigned capacity and allo-
cated funding for twelve projects, 
including Joint Force Protection Ca-
pability Development, Optimising 
NATO Air Surveillance, Command 
& Control – Leadership Improve-
ment, NATO Air Advisor and Joint 
Personnel Recovery.

With all due respect for the above 
endeavours, let us shortly entertain 
two essential projects for 2013. The 
key event for JAPCC was the 2013 
air and space power conference with 
focus on Air Power Post Afghani-
stan held in Kleve on 8-10 October 
2013. Obviously, discourse covered 
air power development as operations 
in Afghanistan are brought to an end 
and the response to challenges aris-
ing from the drawdown of coalition 
forces from Afghanistan. In addition, 
experts discussed future development 
of air and space power as well as joint 

projects in that area. The conference comprised 
four panels (NATO’s air strategy after Afghani-
stan; Unmanned technology: key to success or 
limiting factor; Air power: independent action 
and independent effect; Education and training 
after Afghanistan: dawn of real joint efforts?) 
and saw the attendance of many offi cials and 
leading experts of NATO nations’ armed forces.

Some four dozen personalities were invited 
to represent the Czech Republic. The organis-
ers declared it would have been a missed oppor-
tunity not to participate in the conference with 
a very new discussion format.

Another key task facing the JAPCC profes-
sional community is the project called NATO 
Air Power – The New Vector, which NATO 
tasked directly to the directorate of Joint Air 
Power Competence Centre Kalkar. The desired 
product is essentially a vision for NATO air 
power till 2050. As a matter of fact, efforts to 
develop such a key strategic document involve 
senior leading experts from all around the world, 
including considerable number of external col-
laborators. The analytical part of the project was 
just completed and the fi nal version is scheduled 
for delivery at the end of the year. The breadth 
of the specialist work is refl ected in the allocated 
funding that totals EUR 100,000.00 of which 
twenty percent will be paid by the JAPCC and 
the remaining eighty thousand EUR will be cov-
ered by Allied Command Transformation.

Behind the scenes
The backstage of any military installation is 

undoubtedly intriguing and the more it holds true 
for facilities housing international community. A 
Review was granted such an opportunity. By the 
way of introduction, fi rst the word comprising 
JAPCC needs to be explained. Joint, meaning 
”all services”, in reality comprises 85 percent 
air offi cers and NCOs, eight percent land, fi ve 
percent naval service personnel and two percent 
civilians. In other words, blue is the colour most 
frequently worn at the JAPCC. Next, multina-
tional representation should be elaborated on: 
there are professionals from seventeen NATO 
nations assigned to work there at the moment, 
while Germans, Americans, Italians and Dutch 
have the largest representation. The Czech Re-
public has bid one post, which ranks it among 
Canada, Hungary, Norway or Romania in terms 
of personnel strength. According to current in-
formation, the Czech Republic is likely to main-
tain its current personnel strength in the future.

Czech Armed Forces Review managed to visit the Joint 
Air Power Competence Centre in Kalkar, Germany, and it 
was not by a magic wand that this premiere was born.

CENTER
reshaping the air power
The visit required that a specifi c administrative 
procedure be completed fi rst. The efforts all involved 
parties exerted however paid off generously – the 
outcome is an exclusive report on a unique NATO 
facility that tackles strategic issues of transforming and 
building NATO’s air power.
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As a matter of fact, JAPCC is stepping up its 
outreach efforts to the effect of increasing the 
number of signatory nations to accede to the 
JAPCC Kalkar. National armed forces posses 
specifi c professional knowledge and therefore 
all national expert in various occupational spe-
cialism and background are welcome. There has 
been a variety of activities recently underway to 
expand participation in JAPCC, both in NATO 
and the European Union and beyond. In particu-
lar, there were contacts with the Russian Fed-
eration, specifi cally at the Lipeck airbase, which 
Lieutenant-Colonel Benetin also took part in. It 
goes without saying that close cooperation with 
the industry is a must. A high professionalism 
shown by the top management provides an ef-
fective operation of any institution.

In case of JAPCC Kalkar, the new director – 
three-star General Frank Gorenc of the U.S. Air 
Force – provides that sort of guarantee. After of-
fi cial appointment, the position of Director of the 
JAPCC will be added to his standing portfolio 
(Commander U.S. Air Forces Europe, U.S. Air 
Forces Africa, Allied Air Command and Ram-
stein Air Base). Additional top-level fl ag offi cer 
posts (Executive Director, Assistant Director 
Transformation, Assistant Director Capabilities) 
are presently held by the representatives of the 
armed forces of the Federal Republic of Ger-
many, Netherlands and Italy. LTC Tibor Benetin 
is posted in the Policy & Doctrines branch the 
Defence Planning section, and is responsible for 
input to the NATO defence planning process. 
His boss is Colonel Francesco Turrisi of Italy. 
To complete the picture, JAPCC Kalkar reports 
to the Steering Committee (SC) that comprises 
NATO Air Chiefs or their deputies from signa-
tory nations, plus the Senior Resource Commit-
tee (SRC), which also approves and oversees 
an effective spending of funds allocated for the 
operations of this top-level NATO centre. To de-
scribe the JAPCC personnel’s engagement in all 
NATO and non-NATO committees and subcom-
mittees would undoubtedly make a dedicated 
article. Nevertheless, the following two facts 
should be mentioned at least: the fi rst is that they 
are currently involved in roughly sixty activities, 
and the second one is that the Czech representa-
tive is not left aside either.

Since the beginning of May earlier this year, 
LTC Benetin has served as secretary of a mul-
tinational team of pilots and ground personnel 
consulting professional lessons learnt in fl ight 
personnel training. Obviously, the boom of re-
organisation efforts affected JAPCC Kalkar too. 
By the time this article gets published, the new 

organisational structure of the centre will most 
probably have been approved. It is designed 
to make the JAPCC leaner and more effective, 
including costs. Speaking about money, an-
other ”sensitive” piece of information may be 
mentioned: the authorised JAPCC budget for 
2013 totals EUR 927,900. A collective effort 
of the signatory nations however drove it down 
by about EUR 120,000. By the way, the Czech 
Republic also has to contribute its proportionate 
part, which amounts to exactly EUR 14,289.22 
and serves to cover the expenditures associated 
with the employment of the Czech air offi cer at 
JAPCC.

A military professional’s 
career

Some may think LTC Benetin’s service ca-
reer lacked action, but the contrary is true. Af-
ter graduation from the Air College in Košice, 
the air traffi c management program, he joined 
a state air defence division in Brno in 1987. He 
served there for nine years as an air navigation 
offi cer-operator. Then he was assigned to serve 
a tour in IFOR in the territory of Bosnia and 
Herzegovina. He was deployed in Arapuša, from 
where he controlled NATO aircraft onto ground 
targets. As a Forward Air Controller or FAC in 
short, he provided terminal guidance operations 
primarily for NATO F-16 and F-15 supersonic 
fi ghters taking off from Aviano airbase, Italy. 
“In addition to training missions, we were also 
involved in direct support to land forces,“ LTC 
Benetin says and describes a composite air raid 
on a single target.

A year passed like nothing, and when he came 
back he was transferred from the air defence to 
the air force. The essential thing was however 
that he stayed with the blue guys. The Náměšť 
airbase became his new home. The tower at the 
Náměšť airbase was where he served in several 
service assignments associated with air traf-
fi c management. Another test for him was the 
United Nations Mission in Sierra Leone (UN-
AMSIL). As a military observer, his task was to 
work to stabilise the situation. First fi ve months 
in the north of the country, where he monitored 
movement by Liberian forces and then seven 
months in the central part of Sierra Leone as an 
operations duty offi cer. Although he is unwill-
ing to share the details, he nevertheless shortly 
remembered his service with so-called blue 
helmets. ”To describe the reality on the ground 
there would mean to go several centuries back 

in time. No wonder more than a half of my col-
leagues caught malaria there. But that was not 
the only threat present. Much worse were ten-to-
fourteen year old boys recruited by the Liberian 
army. They were on narcotics most of the time, 
but armed with assault rifl es at the same time. 
You never knew whether they would attack or 
not,“ Lieutenant-Colonel Benetin adds.

His next assignment took him to the ATC 
training centre at Prague Ruzyně, where he 
passed his rich professional experience on to 
the students of the Defence University. Then he 
was reassigned to the Joint Force Command in 
Olomouc to serve there for years as deputy chief 
of the air navigation, radio and air traffi c control 
service section. He began working at the fl ight 
safety inspectorate in 2009. From February till 
September 2010, he was sent for a tour in KFOR 
and posted as the director of tactical operations 
centre Multinational Brigade Center. From 1 
August 2012, he was assigned to JAPCC Kalkar 
in the Federal Republic of Germany. ”The Joint 
Air Power Competence Centre is a huge profes-
sional leap ahead for me,“ LTC Tibor Benetin 
concludes and elaborates: “The better your Eng-
lish is the smoother you start here. They would 
offer a helping hand, but not lead you by yours. 
You are required to show a maximum profes-
sionalism in all respects,“ the Czech Armed 
Forces representative in the JAPCC says and 
emphasises the standards of professional con-
duct in the multinational community. ”First you 
need get oriented in the fl ags so to say. There 
are differences among individual nations, which 
must refl ect in your knowledge of this or that na-
tional specifi city.

Of course, personal restraint and team spirit 
needs to be showed,“ the Czech professional 
states. ”I feel here like in the Czech Republic. It 
does compare, leaving aside the twelve hundred 
kilometres separating us from our home back in 
the city of Olomouc.

My wife has been here with me from the out-
set; she quitted her job in this respect. It is not 
about much time off here. My working hours at 
JAPCC are from eight till 5 pm. From time to 
time, a document is required to be completed in 
free time as well,“ LTC Benetin states and adds 
that their current homework to learn German in-
tensively. Lieutenant-Colonel has already been 
through the fi rst third of his tour abroad. Much 
like him, his superior also give a positive ap-
praisal in the contrary direction.

by Pavel Lang
photos by Jan Kouba
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Warrior 2013Warrior 2013

Feldkirchen, Germany, was the venue to a prestigious exercise of NATO and Partner 
military medical services; the members of the Czech Armed Forces Military Medical 
Service were involved.
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Training
It is a couple of minutes 
past twelve o’clock as 
a U.S. Sikorsky UH-60 
Black Hawk touches 
down on one of the 
helipads, carrying two 
wounded Italian soldiers 
onboard. The pilot 
prompts a French/Dutch 
medical team to take both 
patients on stretchers 
into ambulances. Then 
they transport them into 
a NATO fi eld medical 
facility nearby. The 
Black Hawk is shortly 
replaced by German 
Bell UH-1 helos as the 
rescue mission of the 
NATO exercise Vigorous 
Warrior 2013 continues …

Training exercise for servicemembers of 
NATO nations’ military medical services named 
Vigorous Warrior and organised by the Centre 
of Excellence for Military Medicine (MILMED 
COE) continued with the second act. After a pre-
miere run in Hungary (2011), the next edition 
took place at Feldkirchen, Germany, on Sep-
tember 16-27, 2013. The primary venue was the 
Gäuboden Kaserne barracks that is the station 
for one of Bundeswehr’s key medical training 
institutions – the Medical Instruction Regiment.

Scenarios of exercise Vigorous Warrior saw 
an active involvement of over six hundred spe-
cialists from eleven armed forces of both NATO 
and Partnership for Peace nations. Medical units 
were faced with various simulated situations, 
ranging from trivial diseases to heavy traumas 
demanding immediate medical aid. Everything 

followed current requirements of the signatories 
to exercise Vigorous Warrior 2013 for rehears-
ing interoperability among individual teams in 
multinational modular system of medical sup-
port to an imaginary military operation.

”The key factor of this exercise is to test the 
ability to cooperate among individual modules. 
Each module contributes to the fi eld medical fa-
cility as well as other components of the medical 
support system, but everything must fi t into an 
effective and effi cient operation of the whole. 
The Czech Armed Forces service personnel 

”If we want to maintain the current high 
level of professional abilities possessed by the 
members of the Czech Armed Forces’ Military 
Medical Service, we need to take part in such 
NATO training exercises,“ COL Májovský un-
derscores. The Czech Republic and the Czech 
Armed Forces also had a representative in the 
exercise control component: Colonel Petr Král, 
the chief of medical services department of 
the Czech Armed Forces Military Medicine 
Agency, who led the HICON team in exercise 
VW 2013.

participating in the exercise have a rich experi-
ence in foreign operations so they did not have 
to have any dedicated preparation for the Vig-
orous Warrior. They joined the exercise in full 
from the outset,“ says Colonel Peter Májovský, 
Deputy Director of the Military Medical Depart-
ment of the MoD Support Division, who was as-
signed as deputy head of the medical evaluators 
team (MEDEVAL Team) at Ex VW.

”The played situations were completely real-
istic and progressively escalated. Nothing was 
announced beforehand. Mass casualty situations 
were probably the most demanding. Those posed 
tough tests of functioning interoperability in the 
NATO fi eld medical facility, moreover under 
time pressure and mental stress,“ COL Májo-
vský says and speaks highly of the CZE Military 
Authorities’ decision to take part in VW 13.

”In preparation for the exercise, every nation 
offered its professional know-how. The exercise 
control components then selected the modules 
they were interested in. The key goal of the ex-
ercise was to prove the multinational modular 
medical support system concept, the ability to 
operate jointly in tackling individual scenarios 
and identify possible shortfalls for further analy-
sis and determining viable solutions. By the way, 
the modules tested both the way their equipment 
works together and professional qualifi cations of 
the medical personnel, which naturally included 
relevant language requirements. Their English 
had to be good enough for them to communicate 
seamlessly in the multinational environment, 
particularly in high-stress situations. Slight-
est misunderstanding could lead to fatal con-
sequences for the patient,“ COL Král explains 

and adds that VW was not about sending over 
a huge numbers of personnel of volumes of 
materiel into Feldkirchen. ”Functioning of the 
whole medical support system always goes fi rst. 
It is not acceptable that there would be too many 
modules of one kind and others would be lack-
ing,“ COL Král says and points to the current 
NATO document Medical Evaluation Manual 
(AMedP-27), whose principles were proven 
practically at exercise Vigorous Warrior.

Czech contribution
Vigorous Warrior also saw the participa-

tion of Czech Armed Force’s Military Medical 
Service personnel. Specifi cally, they were as-
signed to the primary care ward, an out-patient 
psychiatric unit, the PECC (Patient Evacuation 
Coordination Cell) that coordinates and controls 
transportation of the wounded and ill in the area 
of operations, and the so-called MEDEVAC 
(Medical Evacuation) team, whose mission was 
to transport the wounded and ill from incident 
areas to, Role 1 or Role 2LM into Role 2E for 
defi nitive treatment. To complete the picture, 
a Czech Land Rover Defender 130LD TD5 am-
bulance was also involved in VW 2013.

On the whole, nine military professionals 
and one vehicle represented the Czech Repub-
lic. “Our primary mission was to care for out-
patients during the day. More accurately, we 
provided preventive and diagnostic medical care 

vehicle. “It was important for us to have tested 
for example compatibility of radio communica-
tions or stretchers in near real-world situations. 
Details associated with equipment onboard ve-
hicles often make the difference in striking suc-
cess,“ Warrant Offi cer Martin Studecký points 
out. Grumps could point out the less numerous 
Czech representation in this training exercise of 
NATO medical services. ”I do not hide that we 
had planned a higher participation of Czech serv-
icemembers, but reorganisation and particularly 
the restricted funds allocated for exercises abroad 
were the limiting factors. But we nevertheless 
value the opportunity to send a team like this. The 
important thing is that we were an active element 
both among the trainees and in the VW control 
and evaluation staff,“ explains Colonel Zoltán 
Bubeník, Deputy Director of Czech Armed Forces 
Military Medicine Agency, and discusses future 
ambitions of the Czech Republic or the Czech 
Armed Forces. ”The next run of this exercise will 
be held in two years’ time. Year 2015 is an opti-
mal timeframe to practise a broader cooperation, 
because the Czech Armed Forces Military Medi-
cal Service will then perform assignments in sup-
port of the Czech brigade task force and then for 
an EU Battle Group.“

Colonel Bubeník outlines the intentions of 
the management of the Czech Military Medical 
Service. ”We understand the Netherlands and the 
United Kingdom have already indicated their in-
terest in hosting exercise Vigorous Warrior 2015. 

COE Navy Captain Dr. Andreas Dierich and 
German Armed Forces Surgeon General LTG 
Dr. Ingo Patschke, the visitors had an opportunity 
to tour individual specialised facilities, including 
an in-patient ward of the NATO multinational 
fi eld hospital. The guests included offi cials of the 
Czech Armed Forces Military Medical Agency 
and the MoD Military Medical Department led by 
Brigadier-General Božetěch Jurenka and Colonel 
Richard Kraus. ”This NATO medical exercise is 
very important for Czech military medical pro-
fessionals. They gained both new organisational 
experience and additional professional skills in 
working in multinational teams. Participation in 
such prestigious events is defi nitely a benefi t,“ 
Brigadier-General Jurenka said and added that 
exercise Vigorous Warrior 2013 confi rmed for 
him once again that the members of the Czech 
Armed Forces Military Medical Service are com-
petitive and fully comparable to their colleagues 
in NATO. “When we were introduced to opera-
tions of individual modules comprising the mul-
tinational fi eld hospital, we could compare where 
we lag behind and contrarily where our know-
how is better than that of our NATO partners. We 
are truly doing well. Everything runs really fast in 
this branch and we have to respond adequately,“ 
Brigadier-General Jurenka said and emphasised 
that, besides funding, progress builds on coop-
eration with foreign armed forces’ professionals, 
both on operational deployments and in training 
activities.

for coalition soldiers and defence civilians ac-
cording to the commander’s decision,“ describes 
Major Bohuslav Doležal, who was involved to-
gether with two nurses in supporting the activity 
of the primary care unit in VW 2013.

A part of their team was a psychiatric care 
module led by First-Lieutenant Veronika Mikus-
ová: ”My clients were persons who had suffered 
acute stress. I worked with individuals in the in-
patient ward in addition. In fact, it was a standard 
activity for me. The environment and internation-
al cooperation was the only difference to what 
I do at home. I value the opportunity to compare 
the performance of our profession with foreign 
colleagues. I have learnt new valuable lessons.“

Exercise Vigorous Warrior 2013 also fur-
nished new observations for the crew of the Land 
Rover Defender 130LD TD5 softskin ambulance 

Our ambitions will now be subject to a thorough 
debate, including the economic aspect. The 
decision should be made by spring next year 
at latest. But we already have a vision how to 
modify this NATO/PfP military medical services 
exercise. Scenarios would include activities as-
sociated with biological defence and veterinary 
service. That is because those have been and 
most likely will be highly topical issues,“ Colo-
nel Zoltán Bubeník states.

Fully comparable to 
foreign colleagues

VIP and media day was scheduled for the 
twenty-fi fth day of September at Feldkirchen. Af-
ter opening briefi ngs by deputy director MILMED 

”Exercise Vigorous Warrior 2013 gave us an 
opportunity to eye-witness an effective way for 
military medical services to perform on multi-
national level. It is about mutual cooperation,“ 
explains Colonel Vladimír Lengvarský, the 
Surgeon General of the Armed Forces of the 
Slovak Republic, and turns to cooperation with 
the Czech Armed Forces. “Slovak Parliamentar-
ians already endorsed deployment of our medi-
cal doctors and medics to man the fi eld surgi-
cal teams in the French hospital in Kabul along 
with their Czech colleagues. Starting next year, 
we will send our specialists into the FST. There 
will be three rotations lasting four months each. 
Maximum fi ve-member medical teams will 
serve tours. We are very much looking forward 
to working with Czech professionals,“ COL 
Lengvarský adds.

by Pavel Lang
photos by Jan Kouba
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The history of major service achievements 
by Czech EOD (Explosive Ordnance Disposal) 
Team nevertheless goes back to 2004–2007, 
when Czech EOD specialists were stationed at 
the Kabul International Airport. The EOD de-
tachment provided support to forces in case there 
was an Improvised Explosive Device (IED) 
or an air accident. At the same time, they per-
formed mine clearing at the airport. There were 
plenty of particularly Soviet munitions around, 
because there was a Soviet base located right in 
that spot. Several hundred items were disposed 
over the years. A 500-kg bomb was discovered 
right at the main runway in 2005. The disposal 
was complicated by the fact that it was an air-
port with regular traffi c and no damage to the in-
frastructure was acceptable. ”Explosive devices 

were normally transferred to a disposal location 
several kilometres away. In case of apparent 
corrosion or possible mechanical damage, the 
disposal was performed on spot,“ recalls War-
rant Offi cer Milan Vrzáň who was in command 
of the EOD team then. ”The found bomb was 
so rusty that it was not possible to remove the 
fuze anymore.“ After two weeks of preparations 
involving over one hundred people from twenty 
nations, they separated the fuze from the main 
charge by a controlled explosion. They actually 
cut the bomb in half and the charge was taken 
away for a safe disposal. ”The location had to 
be secured and cleared. Protective mounds 
were built too. In case of explosion, there was 
a threat of blast or dispersal of fragments up to 
one mile.“

The Cross of Merit was not the only decora-
tion those warriors received. On 28 February 
2013, Deputy Chief of General Staff – Director 
MoD Joint Operations Centre Major-General 
Aleš Opata bestowed the Czech Armed Forces 
Combat Contact Badge on eleven members of 
the EOD company the 151st Engineer Battalion. 
The badge was established in 2011 by an order 
of the Minister of Defence and Director of MoD 
Joint Operations Centre awards it soldiers and 
airmen who got into contact with the enemy 
while under threat, wounded, or saved their 
comrades or performed other missions, under 
direct threat to life.

”On our joint responses to IED incidents 
and later also during Route Clearance Patrols 
(RCP), we were attacked by Taleban warriors,“ 
First-Lieutenant Robert Niesyt explained. ”We 
were getting into real contact with the oppos-
ing forces; it was not just two shots fi red in the 
air. Our warfi ghters have always proved to have 
been well trained; they often assisted coalition 
forces under fi re and proved personal bravery. 
For example, a vehicle of the team led by Radek 
Mazúr hit an IED and simultaneously we got 
under a small arms fi re, but the gunner from 
the vehicle that suffered the hit answered fi re 
too. Some of our soldiers also received the U.S. 
Combat Action Badge,“ Captain Turek added. 
All decorated soldiers have a similar experi-
ence. They have been downrange several times 
already and performed missions together with 
U.S. Army EOD units.

One of the tasks was to increase security in 
the Czech Provincial Reconstruction Team’s area 

Czech EOD team
among the best in the world
Those awarded by the Defence Minister Vlastimil Picek 
with high Czech defence decorations on May 8th earlier 
this year included the members of EOD company of the 
151st Engineer Battalion the 15th Engineer Brigade. The 
Cross of Merit of the Minister of Defence 1st class was 
bestowed upon Captain Martin Turek, an EOD company 
commander. ”This is a recognition of the effort by 
the whole unit that has operated in Afghanistan on 
a longterm basis,“ Captain Turek explained. An EOD 
team was a part each rotation posting the PRT Logar 
(ISAF) from 2008.

Operations

A warrior decorated with the Combat Contact Badge

Mine roller, a specialised vehicle used for RCP

of operations. On one of our RCP routes, when 
the EOD team escorted a convoy, the dismount-
ed warfi ghters got in contact. ”We answered fi re 
until the arrival of helos that provided cover and 
monitored the area. After fi re got less intensive 
we carried on searching the roads while enemy 
fi re was still there, although not that intensive,“ 
Sergeant First Class Michal Mairych recalled. 
“It is a special feeling. But in such moment one 
watches for the perimeter and works completely 
automatically. Thanks to the drills, you acquire 
habits for situations like these and thoughts of 
danger or fears would only come up later on,“ 
Sergeant First Class Ladislav Valenta added. 
Throughout their deployment in Afghanistan, 
Czech EOD performed to very high standards; 
their members were often recognised and ap-
preciated by coalition forces, including with 
the title Hero of the Week and Hero of the Bat-
tle Space. Sergeant First Class Václav Auterský 
was the fi rst one to obtain the award in 2011, 
Sergeant First Class Karel Václavík became 
the next holder at mid-2012 and Sergeant First 
Class Pavel Ernst was honoured to receive the 
title at the beginning of 2013. Hero of the Week 
title is awarded by the brigade team commander 
based on proposals by commanding offi cers of 
contingents deployed in the Logar and Wardak 
provinces. SFC Ernst received the award from 
the Czech contingent commander, Colonel Josef 
Kopecký. ”The title is usually awarded to heav-
ily wounded or fallen US Army soldiers, so it 
came as a complete surprise to me“, SFC Ernst 
said. He became the hero of the week for his 
excellent job in disposing several IED systems 
in the province and for a six-month coopera-
tion as well as for own discovery and disposal 
of a Remotely Controlled Improvised Explosive 
Device (RCIED) thanks to own intuition, terrain 
analysis and a metal detector. ”HUSKY vehicles 
with a special ground penetrating radar did not 
fi nd anything on the route, but there were ap-
parent indications that an IED could be planted 
there.“ The two previous heroes of the week 
have a similar experience. Moreover, Sergeant 
First Class Václavík with his team helped an 
injured coalition soldier while having to answer 
fi re themselves. ”members of the EOD company 
the 151st Engineer Battalion have always prov-
en a high professionalism, courage, bravery and 
commitment,“ Lieutenant-Colonel Zdeněk Hej-
petr, chief of the technical and information sup-
port branch of the 15th Engineer Brigade, joined 
in. The fourth title Hero of the Week was award-
ed to Sergeant First Class Petr Godeša in the 
spring of 2013. On their tours in Afghanistan, 
Czech EOD teams use equipment in the inven-
tory of the Czech Armed Forces, but they also 
work with U.S. Army equipment. In July 2013, 
the 15th Engineer Brigade took over some of the 
equipment, for instance eight Talon EOD robots, 
night vision devices and additional EOD ma-
teriel, from the U.S. Army as a part of the U.S. 
Foreign Military Financing (FMF) program.

by CPT Miroslava Štenclová
photos by CPT Miroslava Štenclová,

Olga Haladová and EOD units
of the 15th Engineer Brigade
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That wish materialised on Tuesday 30 July 
2013. The U.S. Ambassador in the Czech Re-
public H.E. Norman Eisen handed over materiel 
valued at USD 3.2 million in a ceremony to the 
15th Engineer Brigade as a part of the U.S. Secu-
rity Assistance program. The delivery comprised 
eight Talon EOD robot systems, twelve night vi-
sion kits, four EOD-9 suits, four spectrometers 
to identify chemicals used for home-made ex-
plosives, 8 kits of special non-magnetic tools for 
EOD specialists and 48 metal detectors.

Supplies from the US represent one of the 
most important sources for the MoD outside the 
budget. The primary U.S. foreign assistance pro-
grams include the Foreign Military Financing 
(FMF) and Foreign Military Sales (FMS). 

“We have gathered here to bring to fruition 
a successful cooperation of two years. This 
ceremony bears a testament to the fact that the 

Czech Republic became one of the lead nations 
in NATO for EOD operations,“ Ambassador Ei-
sen said to mark the occasion.

Assisted in the Ground 
Zero

EOD Talon robot was developed by Foster–
Miller and the company claims it is one of the 
fastest EOD robots that can travel through sand, 
water and snow as well as climb stairs and oper-
ate in contaminated areas. The operator may be 
up to 1,000 metres away from the unit. It was 
fi rst used operationally in Bosnia in 2000 and 
has proved extremely well both in Iraq and in 
Afghanistan. Talon was used in Ground Zero af-
ter the September 11 attacks searching debris for 
45 days without electronic failure.

Thanks to a donation by the United States, the Czech 
Armed Forces’ inventory now includes Talon EOD robots

Talon 
complementing 

Theodor
On our travels to Afghanistan, we often spotted Czech 
EOD specialists working with Talon robots they had 
lent from their American colleagues. They had nothing 
but praise for the robots in Afghan conditions and 
frequently mentioned Talon robots could be a very 
good augmentation of EOD units’ inventory.
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The robot is 57.2 cm wide, 86.4 cm long and 
height 42.7 cm with robotic arm manipulator 
stowed. It can reach as high as 130 centimetres 
with the arm extended. The arm has three de-
grees of freedom and can handle objects weigh-
ing from 13 to 34 kilograms (according to the 
length of extension). The robot is fi tted with 
a system comprising several cameras, including 
one infrared, which enables night vision without 
the need for illumination. It is also fi tted with 
universal pliers that can hold a variety of ad-
ditional tools such as wire cutter, drill or earth 
removing tools. The weight depends on the type 
and quantity of components and the type of bat-
teries the robot is equipped with. The manufac-
turer states the robot weighs from 52 to 71 kilo-
grams (the reconnaissance variant only weighs 
27 kilograms). It is just a fraction of the weight 
of tEODor robot in the inventory of the Czech 
EOD service, which reaches 360 kilograms with 
the robotic arm manipulator and batteries.

Complementing one 
another

”Each of the two types of robots is designed 
for different jobs and for different types of oper-
ations. The conditions in Afghanistan were par-
ticularly suitable for TALON, where its mobility 
and weight proved a great advantage. Also, it 
does not take so much space, both for storage 
and transport,“ Sergeant First Class Miroslav T. 
explains. ”We used it almost for all EOD activi-
ties we were up to in Afghanistan: from charge 
planting to removing soil, handling suspicious 
objects, reconnaissance. We did not do without 
it even after our mission was over – we used 
it as an optical device for analysis.“ Likewise, 
commander of EOD company the 15th Engineer 
Brigade Captain Martin Turek underscores the 
American donation greatly increased the range 
of missions the unit is able to perform. ”These 
robots provided by the United States have natu-
rally expanded our capabilities and broadened 
our spectrum of operations. There are situations 
demanding smaller robots that are easier to work 
with. Thanks to the two systems, we are now 
able to cover the whole range of jobs,“ Captain 
Turek explained.

“Each of the two robots is designed for dif-
ferent use. Talon is excellent in desert and dif-
fi cult climatic conditions. It is rather used for 
offensive work. But if you are up to a terrorist 
attack at an airport or in a built-up area requiring 
some precision work, you will choose tEODor.“ 
Czech EOD service had tEODor robot deployed 
at the Kabul International Airport for four years. 
Its great advantage was that it could carry a va-
riety of equipment, including scissors, chop 
saws, aku screwdrivers etc., simply everything 
possibly needed. TEODor was able to negoti-
ate heavy obstacles standing in the way. It was 
able to cut sheet metal, drill holes in walls, break 
windows and tow vehicles. But it was impos-
sible for two EOD personnel to unload it from 
a vehicle operatively.

Talon also has a weapons payload of up to 
ninety kilograms as a weapons carrier. It can 
travel maximum 6.6 kilometres per hour. The 
robot’s total operating time depends on batter-
ies it is equipped with. In case it has lithium-ion 
batteries, it can be on standby without charging 
for up to seven days. It should be able to work 
for as many as eight hours. In case fi tted only 
with standard lead batteries, it is signifi cantly 
less. ”Actual operating time depends on a range 
of factors. It is not just the tape of battery; the 
quality of charging is also important. The ambi-
ent temperature also plays a role. In the domes-
tic environments, it is able to operate for about 
three hours without recharging,“ Sergeant First 
Class Miroslav T. says.

Talon is able to perform not only EOD mis-
sions but serve as a carrier of multiple infantry 
weapons fi red by operators from a stand-off po-
sition. In 2007, these robots were employed in 
Iraq as carriers for M249 light machineguns in 
the inventory of U.S. Army. But they can also 
serve as carriers of M16 assault rifl es, M240 
machineguns, 40mm grenade launchers, or 
50 calibre M82 Barrett sniper rifl es.

”This donation will also enable us to do full 
predeployment training before our men and 
women in uniform are sent downrange for op-
erations,“ First Deputy Chief of General Staff 
Czech Armed Forces Major-General Miroslav 
Žižka concluded.

by Vladimír Marek
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Baltic Eye

Training

Flight missions of pilots from Czech Air Force
21st and 24th airbase in the Lithuanian airspace

The report the ground specialist gives to the pilot is 
simple, but tells it all. “Aircraft 6066 ready for fl ight, all 
works performed, refuelled with fi ve thousand three 
hundred pounds, two CATM training missiles fi xed.“

A pair of L-159 ALCA subsonic aircraft with 
numbers 6070 and 6066 arrive runway threshold 
at several minutes to go to ten o’clock. They start 
off soon and a couple hundred metres on they 
lift off the Shiauliai airport in Lithuania. Pilots 
of one-fi ve-niners 1LT Radek Zábojník and 1LT 
Kateřina Hlavsová turn to heading for the area 
designated TSA 4. The fl ight line however does 
not remain calm for long. Honeywell F124-GA-
100 engines are again heard a couple of minutes 
later as a pair of L-159T1 double-seaters are get-
ting ready for take-off. Organised on the basis of 
a longterm cooperation between the Czech and 
Lithuanian armed forces, exercise Baltic Eye 
has just started its morning missions…

Benefi tting all trainees
“Baltic Eye is a preparatory phase for the 

212th Tactical Squadron in the run-up to the 
NATO live exercise Steadfast Jazz 2013. After 
a week of performing air tasking orders, the 
Czech Air Force contingent will transfer from 
Lithuania to Poland, specifi cally to the Poznan 
airfi eld and start performing its assignment un-
der the exercise scenario. The Czech Air Force 
assigned six L-159A aircraft and four JAS-39C 
supersonic fi ghters. L-159 light combat aircraft 
will fl y training missions from the Poznan air-
base in Poland and the Gripens will operate 
from their home base at Čáslav using in-fl ight 
refuelling capability provided by a French KC-
135FR tanker,“ says Lieutenant-Colonel Jakub 
Štefánek, deputy chief of combat training sec-
tion the Czech Air Force Command, and gives 
a positive evaluation of the readiness standards 

achieved by the tactical units of the Czech Air 
Force.

It is no secret that the fl ight effort by Czech 
Air Force pilots in the Lithuanian airspace is 
designed to enhance professional preparedness 
of the local specialists, particularly air traffi c 
controllers, for combat use in the Control and 
Reporting Centre (CRC) Karmelava, who have 
to complete mandatory number of controls on 
aerial targets. Based on annual plan, there was 
a timeframe set in each month for a pair of 
L-159s to fl y from Čáslav airbase to Shiauliai 
to help maintain the air defence system of the 
Baltic States to the standards required by NATO. 
It is correct to use the past tense, because those 
one-day missions ended in spring earlier this 
year. ”The fl ight effort was actually concentrated 
into exercise Baltic Eye. A week-long deploy-
ment provides much higher effectiveness and 
enables a maximum fl ight training intensity,“ 
LTC Jakub Štefánek states.

Another bonus is interoperability training 
between the Czech Air Force fl ight personnel 
and the NATO task force that provides defence 
coverage from the Shiauliai airport to the air-
space of Baltic States as a part of the NATO 
Integrated Air and Missile Defence System (NA-
TINAMDS). This time around, the assignment 
was performed by Belgian Air Force quick reac-
tion alert pilots with F-16s.

Training areas designated for fl ight missions 
in the Baltic (TSA 3 and TSA 4) offer excel-
lent conditions for fl ight missions. Although 
they did not practice overwater fl ights, the ex-
ercise provided other valuable professional ex-
periences for them. ”A fl at terrain without any 

salient features and proximity of the sea allow 
us to perform some missions we do not fl y back 
at home,“ the commanding offi cer of the Czech 
contingent explains and specifi es that live am-
munition is not used in exercise Baltic Eye. 
Aviation fans however realise that L-159A have 
Captive Air Training Missiles (CATM) on their 
pylons – practice AIM-9 Sidewinder air-to-air 
missiles without warheads.

Interceptor vs Target
”There are four fl ight missions planned for 

every day of fl ying activity. Each of them in-
volves a pair of L-159s with one aircraft acting 
as an interceptor and the other as a target. CRC 
Karmelava controls them onto one another in 
assigned TSA area. After visual identifi cation, 
they switch the roles. Our Lithuanian colleagues 
join the missions onboard the double-seaters,“ 
explains Captain Denis Dúbravčík, the leader 
of fl ight 3 the 212th Tactical Squadron and 
adds that in exercise Baltic Eye 2013 they oper-
ate two of the eight upgraded L-159A subsonic 
combat airplanes.

In this context, it should be mentioned the 
Government of the Czech Republic signed 
a contract with Aero Vodochody in mid-2009 
on upgrading the fi rst batch of eight L-159A 
aircraft. The upgrade package installs new com-
munication systems, software enhancement and 
cockpit modernisation. 

There were ten pilots from the 212th Tactical 
Squadron to take part in Baltic Eye 2013.

It was a premiere run for four of them. ”It 
is my fi rst foreign exercise with the one-fi ve-
niner,“ First-Lieutenant Martin Svoboda says 
several minutes after landing from almost a two-
hour mission. ”I took off runway one four and 
turned to two seven zero. I climbed to fl ight 
level thirteen thousand feet and proceeded into 
assigned TSA 3 area. A CASA transport airplane 
was my target in this case,“ the pilot says and 

describes the control onto C-295M airplane with 
tail number 0455: ”The CRC is fully authorised 
to determine the geometry of the manoeuvre, in-
deed it is up to professional skills of the control-
ler on the ground. In a way, I am a training asset 
and act as a remote controlled model airplane 
obeying by the word. The control must get me 
into an optimal position to perform visual iden-
tifi cation of the target. In my ten controls onto 
CASA, the rate of success varied.“

Baltic Eye scenarios
Description of a several days’ fl ight effort 

by pilots from Čáslav and Kbely airbase during 
exercise Baltic Eye would undoubtedly make 
a dedicated publication. Therefore, the reader 
will be offered three training missions with dif-
ferent focus. The main role in the fi rst mission 
was played by a pair of two Advanced Light 
Combat Aircraft (ALCA). They performed four-
teen controls in the fi ghter vs target mode in TSA 
4, which in reality is located over the Shiauliai 
airport. ”After take-off, we simulated the target. 
The ground CRC assigned us a route with head-
ing and speed. Our fl ight level was three thou-
sand metres and the fi ghter fl ew approximately 
seven hundred metres below us. The fi ghter was 
controlled from the front hemisphere onto the 
target in a turn. His task was to identify us visu-
ally,“ Captain Tomáš Bruštík says and goes on 
to explain that it is the distance that allows pilots 
to read the insignia and fi gures on the fuselage, 
number of people in the cockpit, or whether the 
machine is armed with weapons or not. The re-
quired data is then transferred to the Control and 
Reporting Centre Karmelava.

The job is then complete for the fi ghter inter-
ceptor. Then they switch roles and fl y the mis-
sion actually with the same fl ight parameters. 
Obviously, such training events benefi t both 
parties. Professional improvements of ground 
specialists in Baltic States have already been 
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discussed. They have to undergo such drill in or-
der for the curve of the control to get as close to 
ideal one as possible. In other words, they bear 
the responsibility for effectively controlling the 
fi ghter onto the target. ”Our plus is that we train 
those procedures without the use of radar. We 
do not fl y such missions frequently in the Czech 
Republic. Although our role is in fact passive in 
such scenarios, as we strictly follow instruction 
of the controller, it defi nitely brings professional 
benefi t for both parties,“ the experienced L-159 
ALCA aircraft pilot argues.

The second example from the spectrum of 
missions is a joint training involving a couple 
of one-fi ve-niners with the pair of Belgian QRA 
F-16 fi ghters. Obviously, the scenario assigned 
to the subsonic airplanes with clearly visible in-
scription Czech Air Force on the fuselage is to act 
as violators of the airspace. Their conduct initi-
ated a Tango Scramble involving the two F-16s. 
In a couple of minutes, the F-16s approach the 
ALCAs. The QRA leader performs identifi cation 
of the target and use standard procedures to order 
L-159 pilots to follow them immediately to the 
designated airport. The other F-16, also in combat 
confi guration, monitors the situation from the rear 
hemisphere, ready to step in immediately.

“We simulated a pair of airplanes without ra-
dio communication,“ Czech pilots 1LT Radek 
Zábojník and 1LT Kateřina Hlavsová concur. 
Escorted by a pair of F-16s, their airplanes are 

taken to the runway of Shiauliai in the short-
est possible way. One of the F-16s again uses 
a standard procedure to demonstrate for the 
ALCAs the runway they are to land at. Both 
L-159 extract their landing gears to show they 
would obey the QRA order. And if they would 
not comply? “Everybody is quick to reconsider 
that. There are many ways for them to coerce us 
into obedience. You cannot try and play some-
thing. We were meek targets for F-16s,“ both 
212th Tactical Squadron pilots laugh and add 
that everything was done according to exactly 
defi ned procedures with emphasis on fl ight safe-
ty. ”I performed such a mission for the fi rst time 
with the L-159 aircraft. A joint mission with the 
Belgian F-16s was both interesting and profes-
sionally rewarding. I take it as another valuable 
experience. No doubt it is bonus in my fl ight 
career,“ ALCA pilot 1LT Kateřina Hlavsová 
underscores.

The third piece into the Czech puzzle in exer-
cise Baltic Eye is named CASA. Its aircrew per-
formed a masterpiece already during loading the 
materiel at Čáslav airbase. Omnipresent large 
boxes, especially the so-called blue piano on 
wheels, made many people wonder until every-
thing was precisely stored onboard the C-295M. 
Then it was the turn for several dozen pieces of 
luggage and thirty-four passengers, including 
the aircrew. All of that brought the CASA to its 
maximum take-off weight. “We do not normally 

fl y at MTOW, but it is not exceptional. You have 
to be aware all the time that the airplane fl ies 
the limit, and if something happens you do not 
have much time to do any corrections,“ C-295M 
airplane captain CAPT Jaroslav Bulíř says and 
demonstrates the way how the centre of gravity 
is calculated for the machine to be in balance.

“On maximum take-off weight we need 
a longer runway and higher speed. After take-
off, the plane cannot be stretched that much, 
neither it may perform any fast manoeuvring. 
And it naturally takes longer before you get to 
your assigned fl ight level,“ CAPT Bulíř states 
and specifi es that after lifting off the Čáslav air-
fi eld, CASA climbed at a rate of approximately 
eight feet per second. The most interesting ac-
tive involvement of Czech Air Force CASA in 
exercise Baltic Eye was the role of a renegade 
plane it played. In that case, the Belgian F-16 
supersonics again handled the case quickly and 
safely defended the no-fl y zone. ”It is a training 
benefi tting both sides. For QRA aircraft because 
they may not practise intercepts on commercial 
airliners with passengers onboard; and for us 
that we refresh the related standard procedures,“ 
CAPT Bulíř says and points out they have a sus-
tained cooperation in this regard with the Čáslav 
tactical airbase for quite some time. Cooperation 
with NATO partners is not exceptional either.

Modernised L-159s
Even rookies in defence business know there 

is no way without the ground specialist person-
nel. In exercise Baltic Eye 2013, that was dem-
onstrated by technical personnel of the 212th 
Tactical Squadron, who again proved their high 
professional qualities. As usual in such cases, 
specialists from the aircraft maintenance squad-
ron contributed their expert know-how too. ”It 
is the way that has repeatedly proven well for 
us, especially for more complex aircraft main-
tenance,“ says Major Marek Pažúr, deputy 
commander of the 212th Tactical Squadron for 
engineer support service – the Squadron chief 
engineer offi cer – and goes on to say that an 
experienced team of technical personnel were 
sent to Shiauliai, who have already served op-
erational tours abroad and did not need any 
special preparation for the Baltic Eye. Speaking 
about the ground specialist profession, it should 
be mentioned that operation of L-159 subson-
ics is supported by three occupational special-
ties: airplane technician, avionics technician and 

Training

armourer technician. Specialist regulations and 
directives prescribe exactly defi ned actions for 
the technicians to perform as part of individual 
types of preparation. The fi nal play is up to the 
airplane technician, who is the last one to sign 
the airplane preparation log and hand the ma-
chine over to the pilot for fl ight.

“Regardless of whether in Čáslav or at Shi-
auliai, the process of prepping the plane for fl ight 
is identical. Each fl ight activity is preceded by 
so-called prefl ight preparation, which involves 
a sequence of exactly defi ned works individual 
technicians must perform on the airplane,“ Ma-
jor Pažúr explains. Based on their experience, 
they just took along the most necessary stuff. 
”You cannot possibly take everything, because 
you are limited by capacity. Our well-proven 
basic toolkit comprises appliances for possi-
ble recovery of the machine, tyre sets and key 
subsystems, be they related to the engine, avi-
onics or hydraulic system. Of course, we have 
a procedure set up for serious defects outside the 
home base to get the aircraft, although in emer-
gency mode, back to the Czech Republic,“ the 
squadron engineer offi cer states and adds that 
the host nation would provide necessary facili-
ties and assistance in case needed. Major Pažúr 
regards essential that the fl eet operated by the 
212th Tactical Squadron underwent so-called PP 
2000 works over the past three years. Insiders 
know that involves mandatory works after two 
thousand fl ight hours, or after eight years, which 
was the case of the Čáslav-based squadron. In 
addition, the one-fi ve-niners were installed the 

upgrade package discussed above. The most vis-
ible change are bigger multifunction displays (5 
by 7 inch) and new HaveQuick II secure com-
munications system. The Elcrodat 4-2 NATO 
standard encrypted communication system and 
Mode 4 IFF identifi cation were added as well.

A short look at the fl ight line shows that a pair 
of L-159T1 machines will soon start taxiing to-
ward the runway. Pilot greets with the techni-
cian, who gives the airplane a symbolic slap on 
the wing in farewell…

Devil in details
It would be unfair not to mention Captain Vá-

clav Svoboda. Back at Čáslav airbase he serves 
as a specialist engineer with the 21st Wing, but 
his responsibilities substantially expanded here 
at Shiauliai. Besides purely technical matters, 
he was in charge of everything connected with 
logistics support, needless to say that to full sat-
isfaction of the whole Czech Air Force contin-
gent on the exercise. ”Combining exercise Bal-
tic Eye in Lithuania and exercise Steadfast Jazz 
in Poland is an effective solution, but there are 
nevertheless some snags. In order for the Czech 
Air Force to have optimal conditions for their 
operation both at Shiauliai and in Poznan, it was 
essential to deconfl ict and harmonise a gamut 
of details from ground and air transfers into the 
area of operations, through setting up facilities 
for technical and fl ight personnel and to differ-
ent confi gurations of L-159 when it comes to 
weapon systems. The host nations would tell you 

what they can provide and you have to cater for 
all the rest. Everything is based on the planned 
employment of forces and assets. No doubt both 
exercises substantially differ in nature and level. 
Steadfast Jazz 2013 was a NATO event training 
comprehensive capabilities in air operations and 
close air support to ground units. Operational 
activity will be more intensive there,“ CAPT 
Svoboda points out. 

The key is for the host to truly live up to what 
they declared in planning conferences and coor-
dination talks. There were no problems on the 
Lithuanian side. “Cooperation with the Lithua-
nians is outstanding. They very much appreci-
ate our fl ight effort that considerably helps them 
keep and increase their professional abilities 
in the realm of air defence. The joint training 
benefi ts them and they return with their active 
approach and a forthcoming attitude,“ Captain 
Svoboda reaffi rms.

He is being requested via the radio every now 
and then. Before he walks off to the fl ight line, 
he manages to give a quick answer to our fi nal 
question: ”The most important thing is to coor-
dinate well in time so that everything comes to-
gether optimally on the day of departure. Every 
trifl e is important. Even a little detail may cause 
considerable problems abroad. You have to be 
ready for any situation that my possibly occur 
there. Besides experience, you have to have the 
ability to anticipate.“

by Pavel Lang
photos by Jan Kouba



32 33

The reason to visit the CAOC at Uedem was 
twofold. First, it was connected with the recent 
reorganisation of CAOCs as part of NATO mili-
tary structures rationalisation. The other motive 
was the end of a three-year tour of duty served 
by Colonel Petr Mikulenka, who fi rst acted as 
deputy director of operations branch and then 
was in command of the Training Division.

In reality, CAOC is a unique regional facility 
responsible for security of its assigned airspace. In 
case of a non-standard situation, the CAOC order 
pairs of quick reaction alert supersonic aircraft in 
the nations integrated in NATINADS to take-off 
immediately (Alpha Scramble) with the primary 
task to perform a visual identifi cation of the target.

The Czech Republic has been a full member 
of the NATO Integrated Air Defence System for 
fourteen years and has assigned air and air de-
fence assets to NATINADS on 24/7/365 basis.

Its key contribution is a pair of JAS-39C Grip-
en multirole fi ghters on fi fteen-minute standby 
alert for so-called live take-off. The fi rst pair is 
permanently backed up by a reserve of addition-
al two machines. It is no secret that such task 
forces are on 24/7 standby in other European 
NATO nations from Benelux to the Baltic States 
alike. Air policing missions are performed with 

various air assets, predominantly the F-16 Fight-
ing Falcon multirole fi ghters, but there are also 
Eurofighters or MiG-29s. Collective defence 
of NATO nations that do not have own super-
sonic capability is provided by regular rotations 

of NATO contingents, such as in the Baltic Air 
Policing or Iceland Air Policing mission. By the 
way, Czech fi ghter pilots have deployed in the 
Baltic States for two operational tours already 
and always performed to the highest standards 
on their operational assignment protecting the 
airspace of Lithuania, Latvia and Estonia.

The life story of Colonel Petr Mikulenka is 
not a completely standard one either. It is not 
generally known that he was at the inception of 
Czech Air Force’s implementation into NAT-
INADS. Later on, he landed with the very fi rst 
Czech Air Force Gripen machine at the runway 
of Čáslav AFB and subsequently was the fi rst 
Czech to take off as a QRA pilot to intercept 
a target based on order by the superior CAOC.

Just several years passed and his professional 
role turned around in the sense that it was him 
to order Alpha Scrambles to QRA pilots from 

Report from a bunker or an exclusive peek behind the 
scenes of the NATO’s air operations control centre

Guarding European skiesGuarding European skies
We met underground, or better put in a bunker, and 
discussed safeguarding skies over Europe, including 
the Czech Republic. Put more accurately, it was at the 
multinational air operations centre with offi cial name 
Combined Air Operations Centre (CAOC) nearby the 
town of Uedem in northern Germany, and the debate 
was about guarding the assigned airspace within the 
NATO Integrated Air Defence System (NATINADS).

NATO
the Combined Air Operations Centre (CAOC). 
Now, end general introductions and let us pro-
ceed to professional specifi cities, because there 
have been many interesting developments over 
the past months.

One for north, one for 
south

The original European CAOC architecture re-
cently ceased to exist. The notional dividing line 
between areas of responsibility was however left 
in place with the Alps separating the northern 
and southern part of Europe. A major turnover 
however occurred in the number of those tacti-
cal NATO command headquarters that were re-
duced dramatically. Region north, including the 
United Kingdom and Iceland, was previously 
guarded by two CAOCs – Finderup in Denmark 
and Uedem in Germany. Following optimisation 
of NATO’s military structures, only CAOC UE 
or Combined Air Operations Centre Uedem is 
left. Reorganisation had a substantially greater 
impact on CAOC centers in charge of protecting 
skies over southern Europe. Out of the original 
number of fi ve installations located in Spain, 
Portugal, Italy, Turkey and Greece, only CAOC 
TJ or Combined Air Operations Centre in Tor-
rejón, Spain, remains.

”Our area of responsibility grew enormously. 
The original group of nine European states, in-
cluding Belgium, the Netherlands, Federal Re-
public of Germany, the Czech Republic, Slova-
kia, Poland, Lithuania, Latvia and Estonia, were 
joined by the United Kingdom, Iceland, Den-
mark and Norway,“ Colonel Mikulenka says and 
goes on to specify that besides Iceland, the duty 
team at CAOC Uedem is already in direct of 
control of British, Danish and Norwegian QRA 
aircraft at their home bases. Besides fi ghters, 
they took over radar assets, control and warning 
components as well as air defence systems as-
signed to NATINADS.

COL Mikulenka also confi rms that was an 
extremely demanding transformational step. 
”It involved weeks and weeks of tireless effort. 
We were therefore greatly pleased to be able 
to report to our superior echelon that the de-
fence of the assigned area of responsibility was 

provided and fully operational. Our primary 
mission – air policing – goes on according to 
exactly defi ned procedures and rules of engage-
ment. As to other CAOC operations, we have 
achieved the initial operational capability. No 
doubt progress deadlines will be met,“ states 
the Czech offi cer whose position ranked him 
among the top offi cials at the CAOC. The fact 
that COL Mikulenka was the fourth in com-
mand of CAOC authorised him to act as one of 
the fi nal authorities in activating QRA assets. 
Several times a month, he served a standby 
duty with direct command authority over the 
duty team. The leader immediately reported to 
him any possible nonstandard situations in the 
airspace and Colonel Mikulenka made a judg-
ment to give a go-ahead for Alpha or not. On 
rare occasions he decided in contradiction of 
the recommendation given by the leader of 
duty team. That was what he was authorised to 
do, naturally based on relevant facts.

A short look at the map of Europe with des-
ignated area of responsibility is breathtaking and 
underscores the importance of CAOC Uedem 
mission. ”You need to add some specifi cities to 
a standard air policing. For instance monitoring 
of Russian strategic bomber fl ights along the 
borders of some NATO nations,“ COL Mikulen-
ka smiles and understandably does not go into 
detail. Unoffi cial sources however say they call 
Alpha several times a week and, interestingly, 
time of year also matters.

As a matter of fact, Alpha scrambles are 
more frequent in summer, as there is a high-
er intensity of charter fl ights, and therefore 
a higher number of mistakes by fl ight crews. It 
is correct to say though that twenty percent of 
the cases involve loss of communication with 
the air traffi c management and the human fac-
tor is to blame in an overwhelming majority of 
cases. It is no surprise for experts. Flying sev-
eral hours on the autopilot and with minimum 
activity by the pilots, micro sleep is not excep-
tional in some cases. A late retuning of commu-
nications onboard or incorrect radio frequency 
commences a nonstandard situation soliciting 
relevant responses. An enormous workload 
fl ight personnel are faced with is another nega-
tive factor. Referring to charter pilots as the 
birds of the night is very close to reality.

Into the same river three 
times

Figuratively speaking, Petr Mikulenka en-
tered the same river called the NATINADS 
three times. For the fi rst time, it was before the 
Czech Republic joined the NATO Alliance. He 
was then a member of the MoD working group 
charged with preparing the Czech fi ghter pilots 
for service in the NATINADS and later was in-
volved in the procedure that certifi ed the Čáslav 
airbase for QRA duty in NATINADS. He under-
went a relevant training course by U.S. instruc-
tors at Ramstein airbase.

The second successful step he was also exten-
sively involved in led to the fact that the Czech 
Republic’s airspace has been protected by ad-
vanced fourth generation JAS-39C Gripen fi ght-
ers since 15 July 2005. That was successfully 
accomplished just two months after the fi rst pair 
of Gripens had arrived the 21st Tactical Airbase 
Čáslav (fi rst six C-variant single-seaters were de-
livered on 18 April 2005 and additional six JAS-
39C and two JAS-39D double-seater machines 
arrived four months later). Colonel Mikulenka 
played a lead role in that hectic time readying his 
colleagues for QRA duties by fl ying QRA training 
fl ights with them as an instructor. Several times 
a month, he served a QRA duty shift at the Čáslav 
airbase ready to take-off to the target within fi f-
teen minutes limit based on CAOC’s order.

In August 2010, COL Mikulenka entered NAT-
INADS through another door. At CAOC Uedem, 
he was assigned deputy director operations divi-
sion for thirty months and was in command of the 
training division for the last six months. He has an 
in-depth knowledge of how the skies over Central 
and Northern Europe, including the Czech Re-
public, are protected. No doubt the professional 
experience he obtained will prove useful in his 
new assignment – Deputy Director of the Czech 
MoD Joint Operations Centre. He underscores 
the three-year tour of duty at CAOC Uedem 
trained him well. ”A big school and a huge re-
sponsibility,“ he summarises the three years he 
served at CAOC and expresses his pride over the 
high repute Czech military professionals enjoy at 
this prestigious NATO command headquarters. 
”Czechs have a high credit here, including for 
a maximum commitment they show in their serv-
ice assignments. A pleasant feeling is magnifi ed 
by preparedness of Czech fi ghter pilots serving 
in NATINADS. They became one of the main-
stays of the integrated NATO system. Although 
diffi cult meteo conditions occasionally grounded 
a few QRA duty airplanes, the Čáslav airbase 
was always green-lit in representation of its full 
readiness for possible take-off.“ Asked about how 
painful it was to abstain from active fl ying, Colo-
nel Mikulenka answered: ”Indeed I experienced 
a defi cit, but my job at CAOC partly compensat-
ed for it. I was not completely separated from fl y-
ing. My assignment allowed me to be in everyday 
contact with fl ying. My fi ghter pilot experience 
came in handy in the decision-making process 
on QRA scrambles,“ COL Mikulenka described 
and expressed his conviction that he may still be 
able to soar into the Czech skies in the cockpit of 
a Gripen aircraft one day…

by Pavel Lang
photos by Jan Kouba
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CLOUD
over African sun

Reporting from Bamako, Mali, where a Czech Armed Forces task force has been 
deployed for over nine months by now

The pilot of our airplane is instructed to wait – the 
runway is busy at the moment. Dusk is slowly setting in 
over the two-million capital of Mali, Bamako. Most of 
the streets disappear in the dark though. Just a small 
part is emergency lit. We would only learn later on that 
the rain season started. A cloudburst just rolled over 
Bamako and electricity went out again. For this city of 
contrasts, that is said to be completely normal

Down on the ground, we experience an air-
port no European state would be ashamed of. 
At least as concerns some of its VIP lounges 
full of marble and luxury furniture. A broad 
illuminated highway leading from the air-
port downtown resembles of the arrival to the 
Prague city centre from Václav Havel airport 
Ruzyně. Later on, we learn from Czech com-
patriots living in Bamako that we have actually 

been lucky to have landed at the city already 
at night. Merciful darkness veiled both poverty 
and mess. We are able to see all of that when 
there is sunlight on the next day. The metropo-
lis is intersected with broad avenues, but that 
is it – side roads are unpaved and lined with 
shacks and makeshift dwellings. Garbage 
heaps are interlaid with big puddles produced 
by yesterday’s rain that claimed several lives. 

The downpour a week ago was however much 
worse, leaving the toll of more than thirty dead. 
Traffi c in Bamako is also worth mentioning as 
it follows rules completely unfathomable for 
foreigners. People drive in many notional lanes 
and overtake from all sides. The faster have the 
right of way. Majority of numerous motorcycle 
riders do not wear helmets.

Problems with Tuaregs
Uprisings of Tuaregs living in the northern 

dessert part of the country do not represent an-
ything new under the sun in Mali. There were 
many of such uprisings in the past fuelled by 
ethnic and economic diffi culties. Strongly ara-
bised Berber Tuaregs look down on the majority 
black population in a way. They have historical 
reasons for that. In the past, they had consider-
able proceeds from trading in black slaves from 
Sub-Saharan Africa into Arab countries in the 
north of the continent. The economic aspect 
is factored by poverty in the northern part of 
the country that was further exacerbated by 
droughts in 1970s. All those problems seemed to 
be staved off in July 2002, when Tuareg Ahmed 
Ag Hamani was appointed Prime Minister of the 
Government of Mali.

A decade of peace followed to be only dis-
turbed in March 2012 by military putsch waged 
by Captain Amandou Haya. He announced that 
his soldiers terminated the incompetent re-
gime in Bamako and became a general offi cer 
overnight.

“It was not any peaceful takeover. Shooting 
took place in the streets of Bamako. Even in the 
very proximity of my house,“ recalls Milada 
Kane, née Čubrdová, a Czech lady who has lived 
in Mali already since 1968. The biggest problem 
was however that radical Islamists quickly took 
control of the north of the country. When they 
even occupied the town of Konna in the central 
part of the country, Mali requested France to 
provide assistance, which was eventually ren-
dered by the whole European Union. The Czech 
military professionals also contributed to certain 
stabilisation in the country. Presidential elec-
tions took place without problems. The newly 
elected head of state, Ibrahim Boubacar Keita, 
enjoys a high popularity with the locals. Every-
body expects him to resolve the confl ict raging 
in the north of the country by peace talks and se-
cure peace, stability and prosperity for the future 
of Mali. There is a semi-presidential system in 
Mali, which rather resembles of a full presiden-
tial one. Ibrahim Keita selected a prime minister 

who formed a cabinet, allegedly with a view to 
the President’s recommendations. On the day of 
his inauguration, Keita declared public holiday 
in the whole country. The ceremony was attend-
ed by tens of thousands of people in a new foot-
ball stadium, where the fi nal construction works 
were allegedly completed just a day ago.

The units of Malian army and other security 
services lined up in the football pitch were com-
plemented by representatives of foreign armed 
forces. In addition to the military parade, the 
program includes performances of many choirs, 
including children. There are many dancing 
performances and the parade features dozens of 
masks representing individual African countries. 
In a way, it resembles the triumphal arrival of 
Cleopatra into Rome.

The newly elected leadership of the country 
is not supported by local inhabitants only; they 
also enjoy a strong foreign backing. Inaugura-
tion of President Ibrahim Keita was attended 
by over forty foreign delegations including the 
President of France and King of Morocco. The 
Czech Republic was represented by Defence 
Minister Vlastimil Picek. ”One of the reasons 
for me to have taken part in the inauguration 

ceremony is that we have a deployment in Mali 
serving in support of the European Union Train-
ing Mission (EUTM). The Czech Republic is 
also committed to developing closer ties with 
the Malian Government,“ Minister Picek said on 
the occasion.

Tailor’s salon in the open
We are driving across the mighty river of Ni-

ger that divides Bamako in two parts connected 
with several bridges from eight to twelve hun-
dred metres long. The rain season started and 
fi lled the riverbed with water. Ships bob in dis-
tance and the golden season of river transport 
begins. Main streets are hemmed with uninter-
rupted lines of sheds made of any possible ma-
terials. Under one of the canopies, local tailor 
manufactures suits on a treadle sewing machine. 
His colleague kindles a charcoal iron to press 
the clothes. Other stands sell everything but the 
girl – from foodstuff and consumer goods to mo-
torbikes. It is business that best helps overcome 
potential ethnic issues. “Mali was a rather sta-
ble country for many years as opposed to other 
countries in Africa. Although desert comprises 
the major part of its territory, it is self-suffi cient 
in agricultural production as opposed to Alge-
ria. The country primarily produces cotton, but 
Malians also grow rice, maize, millet, veggies 
and also bananas in the green areas along the 
Niger river,“ explains Colonel Martin Vybíral, 
the Czech army and air attaché in Algeria co-ac-
credited in Mali. “This part of Africa is a sort of 
European Union of this continent. French is spo-
ken in most of the countries in the region, con-
vertible franc is used, and customs and trading 
laws and regulations are identical. That naturally 
fosters a rather intensive trade exchange.“

Most of Malians are convinced that things are 
looking up gain, certain unrests in the north of 
the country notwithstanding. ”Inhabitants have 
high hopes in the President. Negotiations took 
place recently with the representatives of the 
northern part of the country, which produced 
very promising outcomes. The Government 
strongly rejected either separation of the ter-
ritory or its autonomy. But they promised cer-
tain economic aid and development support. It 
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happened in the past that much was promised 
and nothing actually delivered. But it should be 
the case this time around. The proposed meas-
ures only include realistic matters that should be 
fulfi lled too,“ the honorary consul of the Czech 
Republic in Mali Tiécoura Kane points out.

HQ in a hotel
We approach the Azalai hotel that houses the 

EU Training Mission command headquarters. 
The positive Czech footprint can be seen al-
ready from distance. One of the Czech IVECO 
armoured vehicles stands on the road behind 
the hotel, another is on standby to block the en-
try gate. Tatra trucks and Kajman vehicles are 
parked in the motor pool. While it is Malian 
soldier to lift the barrier, there are two Czech 
soldiers with BREN assault rifl es loaded with 
live ammunition standing on duty close to him. 
Entry to the hotel is controlled by another Czech 
servicemember.

Czech soldiers have been deployed in Mali 
since March 2013. The fi rst contingent was re-
lieved in September after a six-month tour. Serv-
icemembers forming the 2nd deployment have 
been a just a couple of months through their 
tour in EUTM. A thirty-eight strong contingent 

comprise of individuals who have served tours 
in Afghanistan, Kosovo, Bosnia and Herze-
govina. Their commanding offi cer is Lieutenant 
Martin Sekera. He graduated from the Defence 
University in 2012. He also completed Alpe 
2009 survival course. In addition to Russian, he 
has an excellent command of English to STAN-
AG 3 standards. Back in the Czech Republic, he 
serves as a leader of one of the mechanised pla-
toons of the 41st Mechanised Battalion. “It was 
defi nitively not easy for me to go downrange for 
the fi rst time as a commanding offi cer. Many 
things were completely new to me, especially in 
preparation. At the end of the day, preparation 
and planning for such a mission are closer to the 
work of company commander rather than pla-
toon leader. Fortunately, all members of the 2nd 
deployment are all experienced. It is rather a re-
ward for me to be in command of such a team,“ 
Lieutenant Martin Sekera says.

All soldiers are French
EU forces comprise of servicemembers from 

many armed forces. Of course, the French are 
the most numerous. The Czech contingent is 
said to be the fourth largest. Our soldiers most 
frequently get into contact with the French. “It 

took us some time to get used to working with 
the French armed forces. Locals predominantly 
show a friendly attitude; we have not practi-
cally encountered any expressions of refusal 
of our engagement here. It may be of interest 
that as we drive through settlements, people 
sometimes wave and call “Vive la France”. As 
a matter of fact, locals regard all foreign sol-
diers French. Apparently, an overwhelming 
majority of the population wants us here, but 
the more diffi cult it is to stay on alert,“ Lieu-
tenant Sekera.

The new assignment for the 2nd deployment 
Czech Armed Forces is to support training of 
Malian armed forces. For quite some time, 
training courses have been organised at the 
Koulikoro military training school some sixty 
kilometres away from Bamako. Besides com-
manders of various echelons, the whole battal-
ions are trained there. Duration of training de-
pends on circumstances; normally the courses 
take ten months. Malian armed forces have per-
sonnel strength of roughly thirteen thousand, 
but that includes the gendarmerie, police and 
river police service that operates on the Niger 
river. Women have quite a high representation 
in the military too. The qualities of the armed 
forces are something that makes even locals 
wonder. “We had a high unemployment some 
years ago and the government decided to tackle 
it by enlisting jobless people with the military. 
Most of them joined the military just have to 
regular income; they take it as any other job. 
They just go to work, do some paperwork and 
that is it for them,“ Milada Kane explains.

Four Czech instructors of the 43rd Airborne 
Battalion joined training efforts immediately 
upon their arrival. “We have just had a limited 
experience with the Malian armed forces, be-
cause Czech instructors have so far been only 
involved in training future platoon leaders and 
company commanders. Working with them is 
good because they are educated and often speak 
foreign languages. They nevertheless lack mili-
tary habits – fi rst thing they are concerned with 
when a break is called is that they start to pre-

pare tea. Perimeter security only comes second 
for them,“ Lieutenant Sekera points out.

Logistics partly French
Given its size, the Czech unit is not logisti-

cally self-suffi cient. In that respect, it has to 
rely on logistic support provided by the French 
armed forces in part. Given the language barrier, 
that entails certain diffi culties. The Czech part of 
logistic support has worked without problems 
so far. The fi rst contingent served their tour in 
desert uniforms; the current deployment was is-
sued fi eld uniforms designed for jungle environ-
ments. Mali is quite a complex country in terms 
of camoufl age spectrum. While desert uniforms 
defi nitely come in handy in the northern part of 
the country, areas along Niger river with veg-
etation rather demand woodland pattern. ”Of 
course, the local climate poses high demands on 
equipment maintenance. As a result of high tem-
perature, tires wear down fast and car windows 
are apt to ruptures. The weather also poses extra 
requirements on the way ammunition and other 
materiel is stored; we measured temperatures 
reaching as high as 80 degrees Celsius in con-
tainers during the day,“ Lieutenant Sekera de-
scribes. Boarding was not an easy matter either. 
During their six months, the fi rst contingent had 
fi sh on the menu practically every day. Meals 
eaten by second contingent follows the suit. Ac-
cording to Colonel Martin Vybíral, it is mostly 

the captain fi sh species that was planted in the 
past in African waters as humanitarian aid. It 
has extensively spread in the meantime. It grows 
quite big and the fi llets are excellent. Many of 
the better restaurants in Bamako have captain 
fi sh on the menu. But one may become fed up 
even with delicious meals.

Malaria threat
At the fi rst sight, the mosquito pestering us 

at the moment looks exactly the same as mos-
quitoes back at home do, but those in Africa 
carry malaria. Lieutenant Sekera does not hide 
the fact that climatic conditions in Mali and 
possible threat of diseases represent the biggest 
problem for his soldiers too. ”My predecessor 
First-Lieutenant Štěpánek warned us that the 
weather changes very quickly here in the rain 
season. That proved soon as we were getting off 
the plane, the sun was scorching and the tem-
perature well exceeded 30 degrees, and heavy 
rainfall came in ten minutes’ time. Air humid-
ity and temperatures are enormous here, so there 
is a danger of dehydration. Moreover, drinking 
regimen is complicated by the fact that drinka-
ble water stored in any possible way heats up af-
ter several hours of patrolling so, that it becomes 
undrinkable,“ Lieutenant Sekera says. “We have 

been here just for a couple of weeks, so we are 
still acclimatising. First, we all underwent per-
haps mandatory replacement of intestinal micro-
fl ora, which took several days with some. We 
have nevertheless not need to tackle any seri-
ous problem impacting the performance of our 
assignment. The previous deployment had two 
cases of malaria. The disease probably repre-
sents the biggest threat here. We took repellents 
and mosquito nets from the Czech Republic and 
we do all movements outdoors with our skin 
covered as much as we possibly can.“

The Czech Armed Forces’ second deploy-
ment in Mali includes the medic of the 71st 
Mechanised Battalion, Sergeant First Class 
Pluhař. So far, he managed to solve all prob-
lems of the Czech service personnel on his 
own. There is a Bulgarian medical doctor as-
signed to the HQ. In case of need, a German 
fi eld medical facility is stationed at Koulikoro 
camp. Twenty-four hours on, we are bidding 
farewell with this African country full of con-
tradiction for us. Bamako is getting out of sight 
somewhere beneath us. Medically speaking, 
the Malian disease has been diagnosed and an-
tibiotics applied. But there is still some time to 
go before the cure takes full effect.

by Vladimír Marek
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2008 bore a major milestone for the engage-
ment of the Czech Armed Forces in Afghanistan. 
Having strived to set up own Czech Provincial 
Reconstruction Team (PRT) for some time, the 
Czech diplomacy fi nally succeeded. The deci-
sion was made for the newly formed unit to be 
stationed at Camp Shank and operate in one of 
the smallest Afghan provinces, Logar, which is 
located southeast of Kabul and divided by ma-
jor geographical formations much the same way 
the whole country of Afghanistan is. Highway 
One, the strategic road leading from Kabul into 
the Paktia and Khost provinces, runs across the 
whole area. The capital and administration cen-
tre of the province is Pul-i-Alam with roughly 
23,000 inhabitants and the province comprises 
of seven districts: Muhammed Agha, Charkh, 
Puli Alam, Baraki Barak, Khushi, Azra and 
Kharwar.

The fi rst PRT deployment with the strength 
of almost two hundred warfi ghters was mounted 
by the 102nd Reconnaissance Battalion home-
based in Prostějov. Their predeployment train-
ing came to a head in January 2008 and they 
took over the operational assignment in March. 
Their mission was to provide security to the 
PRT civilian component comprising ten experts 
in various development areas. They engaged in 

Taking stock of fi ve-year endeavour by Czech soldiers

Assistance under fi re
The 1st Czech Armed Forces Military Advisory Team 
(MAT) have just ended their tour in Logar, Afghanistan. 
The moment when the last MAT servicemember went 
through the gate of Camp Shank marked an end to the 
fi ve year plus engagement of the Czech military in the 
province. And that already deserves a little look back.

coordinating development and humanitarian 
aid programs and cooperated with the local au-
thorities, international NGOs and other players 
in the reconstruction process. Besides guarding 
civilian experts, the military component’s role 
was to enhance security in the province, support 
provincial authorities and provide assistance 
on building stability essential for reconstruc-
tion efforts. In addition, they also supported or 
trained Afghan National Army and Afghan Na-
tional Police, assisted reforms, development and 
strengthening of civilian administration.

Drying up live
Throughout the deployment of the Czech Pro-

vincial Reconstruction Team in Logar, Czechs 
managed to complete over two hundred and 
fi fty projects, particularly constructing schools, 
clinics, checkpoints, jailhouses, police stations, 
farms, powerplants, and renovating dams, irri-
gations channels and bridges. We have continu-
ously delivered a complete spectrum of humani-
tarian aid. From handover of seven ambulance 
cars to the Logar Province Government through 
teaching aids, medical materiel, heating wood, 
fi rst-aid kits, basic foodstuff and blankets.

Afghanistan has been an agricultural country 
and is likely to stay that way for quite some time 
to come. The essential precondition for a pros-
perous agriculture is water, which was where the 
efforts of Czech specialists focused on. At the 
outset, there was an extensive project to build 
monitoring wells, river profi les and measuring 
stations. First of all, it was necessary to meas-
ure fl ow rate and occurrence of water in wells 
in various seasons. In the spring, when snow 
melts in the mountains, the riverbeds in Logar 
are full, but dry up fast in summer. “The biggest 
challenge is that there are no hydrologic data 
available in Afghanistan we could use. At the 
same time, lack of water is one of the most se-
vere problems here. In this country, rivers dry up 
right in front of your eyes. But there is no glo-
bal miracle cure. The point is rather to manage 
available water carefully. That requires relevant 
data. In case you do new hydrologic and water 
management projects, their impact needs to be 
considered fi rst. If we project a weir, we need 
to do everything not to limit the fl ow rate. Too 
many new drilled wells is not a solution either. 
That would drain underground water too,“ Alena 
Lišková, a PRT civilian expert, explained sev-
eral years ago.

Scores of operations
The PRT military component trained over 

twelve hundred Afghan National Police offi c-
ers. Czech Armed Forces service personnel were 
also involved in hundreds of security operations. 
That involved, for instance, the combat opera-
tion Welcome Home, in which they took control 
of a Taleban training camp in June 2012. Op-
eration Desert Serpent then represented fi ve-day 
fi ghting in one of districts with the highest level 

of threat, Baraki Barak, during which the Czech 
PRT provided cover to their American comrades. 
Reconnaissance operation Phoenix in a remote 
mountain district of Khushi along the border 
on Pakistan was designed to suppress criminal 
gangs smuggling weapons and narcotics. Five-
day mission Clean Garden tasked the Czech 
warriors to clear the very environs of Camp 
Shank and identify locations used by insurgents 
to bombard the base with rockets and mortars. 
Operation Thunder Spring saw Czech soldiers 
apprehend insurgents responsible for making 
improvised explosive devices. A complete list 
would go on and on. All those encounters rep-
resented a huge volume of lessons learnt for the 
Czech servicemembers. Many of the soldiers 
were forced to operate under fi re for the fi rst 
time in their life, and exposed them to a huge 
mental pressure. They nevertheless proved to be 
able to handle such situations. That is attested by 
the fact that an overwhelming majority of com-
bat contact badges were awarded to Czech sol-
diers based on their performance on deployment 
in Afghanistan.

Receiving fi re
On 1 October 2008, First-Lieutenant Jiří L. 

was tasked to do reconnaissance and fi nd the 
posts from where the enemy fi red rockets target-
ing the coalition force’s base. It was in Baraki 
Barak, which was the very far limit for the Czech 
warfi ghters to operate. Four Humvees moved 
along Route Georgia. But they were ordered to 
deviate and follow an alternate route. After some 
time, they came to a gorge formed by water ero-
sion. Humvees do not have such an offroad mo-
bility and one got stuck there. ”We were trying 
to recover the vehicle as an RPG projectile hit 
us from six o’clock and detonated about six feet 
from the vehicle. Our lads had unfortunately been 
working in that very area. The opponent opened 
machinegun and other small arms fi re at the very 
same time,“ Warrant Offi cer Martin K., who 
participated in the operation as a humvee gun-
ner, describes the incident. ”The comrade on the 
roof of the second humvee opened fi re fi rst. He 
had a grenade launcher and a PKB machinegun. 
His reaction was perfect. He pinpointed for us the 
place we receive fi re from so that we could join. 
We shot approximately over six hundred feet. 
Quite soon we managed to eliminate one of the 

pockets of resistance.“ RPG fragments wounded 
fi ve servicemembers and a part of the team was 
busy providing treatment to them. Others tried 
to recover the stuck vehicle. At that moment, our 
resistance was up to the gunners on top of the re-
maining two humvees.

”As we were in an area with ongoing hos-
tilities, we could not call in a MEDEVAC. I at-
tempted to establish communication with the 
base; we requested air support, MEDEVAC heli-
copter and sending a quick reaction team,“ 1LT 

L. recalled. ”Communications however only 
worked one-way. There was no confi rmation 
of our information being received. So, we had 
to rely on ourselves. We started cover fi re and 
made a progressive retreat.“

The problem was that another vehicle got 
stuck in the vadi. Enemy fi re was so intensive 
that it was impossible to recover it. So they de-
leted the data in the radio and jammers, took 
weapons and ammo left the vehicle. Its crew 
then made a retreat in the cover another humvee 
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that came to help. Once they got out of effective 
range, those who did not squeeze inside got on 
top of the vehicle. In the meantime a Czech/US 
Quick Reaction Team set off from Camp Shank 
to meet them at a designated place.

Toll of blood
The fi ve-year plus endeavour by Czech sol-

diers in Logar province nevertheless took its 
toll. Already the fi rst deployment sadly had 

a fatality. On Wednesday 30 April 2008, one 
of the up-armoured humvees carrying Czech 
warriors hit an improvised explosive devise in 
performance of an operational mission. The ex-
plosion demolished the vehicle and killed the 
driver, twenty-nine-year-old Sergeant First Class 
Radim Vaculík, and injured four other soldiers, 
one of them heavily. Further deployment also 
had to pay their price in the form of casualties. 
On Tuesday 18 November 2008, Mobile Obser-
vation Team led by Captain Roman Ondroušek 
was tasked with transporting materiel into the 
local school at Khushi. The convoy travelled 
off road. Four vehicles have gone through when 
an explosion occurred under the fi fth one, and 
veiled it with a huge cloud of smoke and dust. 
The front was all demolished. The charge ex-
ploded under the front left wheel and threw the 
humvee aside. EOD specialists concluded later 
on it was most probably a Soviet-made antitank 
mine. Although the soldiers were shocked in the 
outset, they immediately responded to the situa-
tion. They checked the vehicle crew for injuries 
and reported to the commander. The driver just 
had minor injuries, he was bleeding. Then they 
did the necessary measures and left the vehicle. 
They were extremely lucky to drive slow, hardly 
twenty kilometres per hour. The detonation oc-
curred still under the wheel, not in the middle 
of the undercarriage, which is least protected. 
Thus, the explosion was contained by the hard-
ened front wheel arch.

Rocket bombardment
Bombardment of Camp Shank with Chinese-

made rockets from surrounding heights was also 
unpleasant to say the least. Many of the deploy-
ments were faced with an intensive rocket fi re 
that also claimed injuries. For example, several 
Czech servicemembers were wounded by one 
of the incoming rockets on 22 September 2008. 
They were just reaching a shelter and the retard-
er protecting the entry slowed them down. For-
tunately they just suffered light injuries except 
for one. Considering how close the warhead ex-
ploded, they were very lucky that time. Ameri-
cans ended up worse. A rocket fragment hit one 
of the U.S. female servicemembers directly in 
a B-hut. Her kidney injury was so serious that 
she had to undergo a surgery. The B-hut accom-
modating Czech service personnel sustained 
a hit too. A large fragment shattered the backrest 
on one of the chairs.

In total, eleven contingents mounting the Pro-
vincial Reconstruction Team and one Military 
Advisory Team were consecutively deployed 
in Logar. Out of the original strength of almost 
two hundred, the contingent grew up to several 
hundred personnel. Over twenty fi ve thousand 
Czech service personnel served operational 
tours in Logar with the 7th Mechanised Brigade 
and the 4th Rapid Deployment Brigade service-
members bearing the brunt of the effort. Camp 
Shank (named after a U.S. Army sergeant who 
fell in Afghanistan) changed substantially in the 
fi ve years’ time. A small forward operating loca-
tion grew into a huge base providing temporary 
home for many thousand soldiers, which even 
had its own runway.

by Vladimír Marek

EverythingEverything
for real

Czech CBRN specialists had a chance in 
the course of exercise Toxic Leak to try 
out handling chemical warfare agents 
in Zemianské Kostolany, Slovakia

Soldiers wearing 
protective masks and suits 

were moving on the horizon. Right in front of 
us, a warning sign with inscription ”danger area“ was 
sticking up. Red letters literally hurt the eyes. This 
time everything was for real. Behind that notional line, 
training was underway with chemical warfare agents 
that can really kill people. That was where the zone of 
death began with strictly prohibited entry for outsiders.

Held at Zemianské Kostolany in Slovakia in 
mid-October Exercise, exercise Toxic Leak was 
however not that exceptional for military profes-
sionals of the 31st Chemical, Biologic, Radio-
logical and Nuclear Defence Brigade based in 
Liberec, who specialise in defence against weap-
ons of mass destruction. All CBRN defence pro-
fessionals should at least once but better twice 
a year undergo training in handling chemical 
warfare agents.

“We have practised handling warfare agents 
solely in the Czech Republic at the Kamenná 
Chaloupka (Stony Cottage) facility. The area 
here is much larger though; it is possible to 
train with a bigger volume of agents. Also, we 
are able to practise basic level tasks and special 
tasks at the same time,“ exercise director MAJ 
Kateřina Seidlová explains. ”But it is also good 

that we have the opportunity to get to know bet-
ter the equipment and procedures employed by 
the Slovak CBRN defence service. There are 
also opportunities during the exercise to have 
expert consultations and share experience.“ The 
exercise was also designed to reinforce soldiers’ 
habits to tackle mental and physical strain from 
the presence of health hazards and expand their 
familiarity with the principles of staying, mov-
ing and operating in contaminated areas. 

One of the best in the 
world

The history of the Radiological, Chemical and 
Biologic Defence Training and Testing Centre in 
Zemianské Kostolany, where the exercise was 

organised, dates back to 1970s. The Czechoslo-
vak federal armed forces had a medium chemical 
defence training area there then. The installation 
was modernised and put into the current shape 
in 2005. The Radiological, Chemical and Bio-
logic Defence Training and Testing Centre was 
established there then. Thanks to the achieved 
standards, it has soon won an international re-
nown. French, Slovenian, Hungarian, Austrian, 
Polish and Belgian service personnel train there 
with chemical warfare agents on regular basis. 
Inspectors and experts of the Organisation for 
the Prohibition of Chemical Weapons come here 
every year for two or three-week courses to in-
crease their professional readiness. It was a bit 
symbolical that OPCW was awarded the Nobel 
Peace Prize when exercise Toxic Leak was tak-
ing place. At the moment, OPCW inspectors 
help map and dispose chemical weapons in 
Syria. In 2005, the local installation provided 
general support to the Asian Olympic Games. 
Czech CBRN personnel were there for training 
for the fi rst time.

”Having Czech soldiers over here for training 
is a clear advantage for us. We are much closer 
to one another than with other armed forces. We 
have common language, similar equipment and 
arms. We were one military until 1993, so the 
procedures are similar too. That both Czech Re-
public and Slovakia may boast leading experts 
in chemical weapons is defi nitely not by coinci-
dence. NBC defence experts in the former fed-
eral armed forces ranked among the best in the 
world. Thanks to that, we still have something 
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to build on and follow upon the tradition of 
excellence,“ the director of the centre Lieuten-
ant-Colonel Martin Stanko underscores. “The 
more we felt sorry that cooperation between 
our armed forces on defence against weapons 
of mass destruction has been quite limited until 
recently. We would appreciate that a new stage 
in our joint Czech-Slovak cooperation be born. 
NATO exercise Toxic Valley for CBRN defence 
forces ended in the territory of Slovakia several 
days ago. We would like to organise the second 
edition next year. We plan to involve mobile 
chemical labs, special equipment and organic 
units into the multinational training. Our facil-
ity may provide a full service in the sphere of 
handling chemical warfare agents from produc-
tion, to training with them to the disposal right 
on the spot.“

Pushing the limit
CBRN defence specialists from Liberec per-

formed various tasks at individual sites during 
the exercise. For instance, those included prepa-
ration and application of the all-purpose decon-
tamination compound, detection of unidentifi ed 
agents using CHP 71 and PP3 devices, sampling 
warfare agents and their identifi cation in chemi-
cal lab, decontamination using the ACHR-90 
truck system and other operations. That phase 
of the exercise focused on reinforcing soldiers’ 
habits to tackle mental and physical strain from 
the presence of health hazards and expanding 
their familiarity with the principles of staying, 
moving and operating in contaminated areas. At 
the same time, soldiers were to build their con-
fi dence in the properties of the protective means 
they use. Training was conducted on two levels. 
Basic tasks were carried out by the members of 
the 31st CBRN Brigade, who have no experi-
ence with chemical warfare agents, or serve in 
posts not directly related to the subjects trained. 
Special tasks claim an extensive expert knowl-
edge and readiness to operate special equipment 
and devices. Those tasks are performed by in-
dividuals having rich experience with chemical 
warfare agents.

Standing on the notional starting line are 
those who will have their premiere contact with 
chemical warfare agents in a minute. It involves 
roughly half of the trainees. A sort of respect is 
apparent at the fi rst sight. First of all, everybody 
must prove protective masks in the gas cham-
ber. It is vital that everything works they way 
it should. The protective masks may neither be 
too loose nor too tight. The staff do not hide that 
they had several cases when novices in contact 
with chemical warfare agents collapsed shortly 
before the action. There is a strong mental pres-
sure and when you add physical problems con-
nected in having protective means too tight, 
nausea may come up. 

Nothing like that happened this time though 
– everybody passes the ordeal by fi re without 
problems. “I have served with the military for 
a year only; it is the fi rst time for me to attend 
training like this. One nevertheless gets nervous 
when working with chemical warfare agents. 
You realise it just takes one mistake and you are 
in big trouble. It is essential to do everything 
the way we did in drilling exercises. The more 
relieving is when you successfully complete 

Training

training with live agents. All of a sudden it is 
a load off your mind and you feel like you have 
pushed your limits farther. When I will be do-
ing it next time, it will be a completely differ-
ent story,“ Private First Class Tomáš Fišera says. 
He enlisted with the CBRN service because he 
regards it an interesting profession. Moreover, 
he was born close to Liberec. ”I am glad to par-
ticipate in a training exercise here in Slovakia. It 
is pleasing to be here for variety. We have good 
billeting and messing here. We even get snacks 
and plenty of fruit,“ he adds.

Mental resilience
There was a pressure in 1990s to abolish 

training with chemical warfare agents. An ex-
perienced CBRN specialist came for training 
to Zemianské Kostolany from Italy. In his long 
service career, he never encountered live chemi-
cal warfare agents before arriving Slovakia. And 
you could tell watching him. ”Today it shows it 
was a big mistake to cancel such type of training 
in the past. We have CBRN specialists coming 
over to us from countries where they do not or-
ganise training with CWAs. And you can see the 
difference between those practising with CWAs 
and those just doing simulations,“ deputy com-
mander of the CBRN center, Major Branislav 
Husovský, points out. ”Their mental resilience 
is completely different then. And it is not just 
about trying live agents once. Training must be 
performed at regular intervals – the drills must 
refreshed. It is essential that you develop full 

confi dence in the protective means and that takes 
some time. You have to know that although you 
train with agents that can kill people, nothing 
will happen to you. It is both a drill and psycho-
logical preparation at the same time. During the 
training itself, you cannot think about what can 
happen; you have to concentrate on getting your 
job done.“

A Sampling and Identifi cation Team complet-
ed their task by then and transport the samples 
into the AL-2/ch fi eld chemical lab. With that 
capability, First-Lieutenant Dušan Trefi lík par-
ticipated in the NATO exercise Toxic Valley that 
was held before ex Toxic Leak. Team members 
put the samples into a box next to the entry into 
the mobile lab. ”In case someone else transport-
ed the samples, we would accept them personal-
ly. But because we know each other, placing the 
samples in the box is enough,“ First-Lieutenant 
Trefi lík explains ahead of performing analysis 
of the delivered samples.

Automatic 
decontamination control

Soldiers who have rotated through individu-
al training sites are up to decontaminating their 
protective means at the end. First, the items 

are decontaminated with lime hypochlorite 
driven by a pump on the ACHR-90M truck. 
Everything is then washed with high-pressure 
water. All soldiers have their own chip, which 
is read immediately after the individual enters 
the automatic cubicle. Temperature of sixty 
degrees Celsius inside evaporates samples that 
are automatically evaluated. The automatic 
decontamination is however not the only new 
technology system available – there are mul-
tiple innovations. All facilities are equipped 
with camera systems. Evaluators as well as 
soldiers momentarily not taking part in train-
ing are able to watch in the lecture room the 
action their colleagues take handling chemical 
warfare agents without exposing themselves to 
any risk. ”We are satisfi ed with what we have 
at the moment. Yet we do have plans to make 
progress with this type of training. We know 
very well what could be modernised further on, 
but it is naturally the question of funding our 
superior echelons allocate for us,“ Major Bran-
islav Husovský adds.

As exercise Toxic Leak was coming to a head, 
Commander of Czech Land Forces Major-Gen-
eral Ján Gurník was in meeting with his Slovak 
counterparts discussing future cooperation in 
Trenčín, Slovakia. He did not hide that joint ex-
ercises in the territory of both countries repre-
sent one of the priorities for the Czech and Slo-
vak Land Forces. A tangible outcome of those 
talks was an agreement to organise a combined 
exercise River in 2014. 

”Cooperation with Slovak CBRN special-
ists has a great benefit for us including for 
financial reasons. Our facility at Kamenná 
Chaloupka ceased to be an MoD subsidised 
organisation in 1990s and you have to pay for 
everything there. Training in Slovakia is much 
cheaper for us,“ Lieutenant-Colonel Petr 
Blecha of the Land Forces Command head-
quarters says.

by Vladimír Marek
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Over the biblical 
mountain

Along with aircrew and ground personnel, a CASA C-295M airplane reported to duty 
in the Multinational Force and Observers (MFO) mission in the Sinai

In the morning on Monday 4 November 
2013, a CASA C-295M airplane took off 
the Prague Kbely airfi eld and turned to 
heading for the Sinai. Thirteen Czech 
military professionals will operate their 
machine in the Multinational Force and 
Observes mission till the end of 2014 in 
the historically fi rst operational of a Czech 
CASA abroad.

First of all, let us take a look at the mission statement. The situation in the Sinai 
escalated during the so-called Six-day war. During that military confl ict of June 
1967 between Israel and a coalition of Egypt, Syria and Jordan, Arab countries lost 
some of their territories including the Sinai Peninsula. The situation only started to 
consolidate in 1979 when Egyptian-Israeli treaty of peace normalised the relations 
after the end of the fi fth Arab-Israeli war.

Operations

The Protocol on establishing the Multi-
national Force and Observers mission was 
ratifi ed in August 1981 to operate in the Sinai 
Peninsula and verify the implementation of 
security arrangements in the Sinai and in part 
of Israel. Primary missions of MFO include 
operation of checkpoints, reconnaissance 

patrols, and observation posts along the in-
ternational boundary. The MFO are currently 
staffed by 1,660 armed forces servicemembers 
from twelve nations and 170 civilians. The 
Armed Forces of the Czech Republic has sent 
three ground observers into the mission since 
2010. In the peninsula with more than sixty 

thousand square kilometres, the MFO is pri-
marily stationed at two bases. The larger one, 
North Camp in El Gorah, is located in the north 
some 15 kilometres southwest from Gaza Strip 
and 20 kilometres from the seashore of the 
Mediterranean Sea. The smaller South Camp is 
at the very south close to Sharm el Sheikh. Ad-
ditional forces man checkpoints in Zone C. The 
MFO area of operations is divided into four 
zones, with three of them being in the Sinai, 
and the fourth one comprising a three-kilome-
tre strip inside Israel and littoral waters of indi-
vidual sections. Deployment of the CASA air-
craft was requested by the MFO Headquarters. 
CASA was operated as a part of the MFO by 
the French in the past and MFO personnel only 
have the best experience with the aircraft. The 
deployment of thirteen Czech service personnel 
comprises pilots, systems engineers as well as 
ground specialists. Common maintenance will 
therefore be provided on spot. In case a more 
extensive repair is required, the airplane will 
be fl own into the Czech Republic. There is an-
other machine at the Kbely airfi eld available as 
a reserve. The aircraft is intended to be quite 
busy; planners say it will log six hundred fl ight 
hours.

“Our mission will be to provide monitoring 
fl ights over the border between Egypt and Israel 
with international observers onboard. We will 
enable them to watch what it is happening on the 
ground. In addition, we will perform transport 
fl ights,“ said Lieutenant-Colonel Milan Laniak, 
the commanding offi cer and pilot. “This mis-
sion has some specifi cities and it will be a great 
benefi t for us to participate. When you fl y in 
the Czech Republic over towns and fi elds, your 
orientation is much easier. Contrarily, you can 
see a brown landscape over the desert of Sinai, 
which does not offer many landmarks from the 
perspective of an individual coming from Cen-
tral Europe. Moreover, this will be the very fi rst 
operational deployment for the Czech CASA 
airplanes. As pilots, we will fi nally try out fl ying 
in foreign environment and under non-national 
command.“

by Vladimír Marek
photos by Vladimír Marek, Ladislav Sekan

and the Military History Institute
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SUPPORT
on demand

The Czech Land Forces has worked several years on setting up a forward observer 
system that would facilitate calling artillery and air support even for leaders of small 
units

Some years ago, we had a chance to watch Warrant 
Offi cer Pavel Stehlík in action in Afghanistan. He was 
one of the fi rst ones to complete a week-long course 
at Náměšť airbase, which trains Immediate Close Air 
Support (ICAS). Since then, the Czech Armed Forces 
managed to achieve a considerable progress. 

In July earlier this year, fi rst two Czech For-
ward Observers (FO) to have been trained abroad 
returned with a very good score from a two-week 
course at a U.S. Air Force Base at Ramstein, 
Germany. ”From the very start of the Czech 
Armed Forces’ engagement in Afghanistan, it 
was obvious that our involvement in combat op-
erations would not do just with the forward air 
controllers, whose parent unit is stationed at the 
22nd Airbase Náměšť. They are too scarce an as-
set to reinforce companies or even platoons with 
them. We therefore decided to train own forward 
observers from among professionals serving 
with mechanised and artillery units for this oc-
cupational specialism,“ Lieutenant-Colonel Petr 
Blecha of the Land Forces Command explains. 

”We organised initial training courses with a ma-
jor assistance by the forward air controllers di-
rectly in their station at the Náměšť airbase. 
Then we followed with a system of Artillery 
Forward Observer (AFO) system of courses that 
we currently prepare at Vyškov. Combined-arms 
training exercises of brigades, which use artil-
lery, mortar and air assets, also play an important 
role in increasing the forward observers’ profes-
sional qualifi cations. No wonder we welcomed 
the offer made by the United States. The scores 
achieved by our service personnel confi rm we 
are not rookies in this domain. But that is all just 
a beginning. We would like as many as fi fteen 
land forces servicemembers to be trained in the 
course next year.“

Tried to get them
As to preparation and training of forward ob-

servers, everything starts with identifying suitable 
candidates at subunit level, followed by selection 
procedure at Vyškov and, for the very best can-
didates, the Artillery Forward Observer course 
follows. Close Air Support is trained in courses 
organised by forward air controllers at the 22nd 
Airbase Náměšť. Everything comes to a head with 
currency and lead-in training. When it comes to 
training forward observers at the U.S. Air Force 
Base Ramstein, one of the basic conditions for en-
try is excellent English. The tests are taken directly 
at the U.S. Embassy in Prague and you have to 
score at least eight-fi ve percent. Both of the Czech 
Armed Forces graduates from the course met that 
condition amply - artillery reconnaissance platoon 
leader Lieutenant Jan Ivan scored 95 percent and 
Sergeant First Class Petr Menhart 89 percent. 

During the course itself, both of our observ-
ers had to produce, communicate with the air-
craft, set fi nal attack cones, produce situational 
reports and recommend the best ammunition 
for pilots to use. ”Besides us and the U.S. per-
sonnel, Hungarian soldiers also took part in the 
course. We had several computers in the room 
in front of us to operate a laser designator. The 
evaluator team comprised a forward air control-
ler and a forward observer instructor. The fi nal 
evaluation was produced not only by ex forward 
air controllers, but also helicopter pilots and 
even a bomber airplane pilot. They immediately 

assessed every step we took, anything we said, 
and wrote it down into A4 forms. Some points 
were regarded critical, and if we got them wrong, 
we failed the whole sim session. That involved 
incorrect repeating of coordinates,“ Lieutenant 
Ivan explains. ”When we completed the assign-
ment, the fi rst thing we learnt was whether we 
passed or not. We completed eight simulations 
in total. Those who had three fails dropped out 
immediately. One of our U.S. colleagues experi-
enced something like that.“ 

At the same time, the instructors deliberately 
created the most complicated situations for us 
and literally tried to take the trainees in. In doing 
so, they were successful with the Czech observ-
ers in the fi rst session. ”When we arrived Ram-
stein and learnt there were fi fty minutes for each 
simulator session, we said to ourselves: no prob-
lem – a piece of cake. The instructors however 
did their best to make us commit a mistake. We 
had to work extremely carefully and suddenly 
there was a problem to fi t within the fi fty min-
utes. For instance, they read target coordinates 
erroneously on purpose for us. We naturally did 
not expect such intricacy. Everything was taking 
place really fast and we had to concentrate on 
multiple tasks. We simply had bad luck. Fortu-
nately that was the only failed sim session we 
had,“ Lieutenant Jan Ivan smiles in the end. 

Meticulously 
It proved once again that the profession of 

forward observers requires extreme carefulness. 
The specialist has to be in control of both coor-
dinates and targets, but also aware of the oper-
ating range, position of friendly forces and the 
opponent, areas inhabited by civilians and many 
other aspects. All information they provide only 

serve as a recommendation – forward air con-
trollers may change it at their discretion. ”The 
only parameter the pilot has to obey for using 
laser-guided munitions is the fi nal attack cone. 
The bomb uses its seeker to home onto the sig-
nal that will guide it onto the target,“ Sergeant 
First Class Petr Menhart adds. ”When we were 
at Náměšť airbase, they rather taught us combat 
reality including tactics. We were in terrain, only 
had a map and notepad, and the objective was 
to guide the aircraft onto the target as success-
fully as possible. The course at Ramstein rather 
focused on getting the procedures right. That in-
volved much more effort. We did not complete 
a whole mission at Náměšť; we have intention-
ally avoided the stuff not falling into our basket. 
At Ramstein AFB, we went through completely 
everything, including after action reviews.“ 

Both participants in the course organised at 
Ramstein concur that the very multinational en-
vironment represents a great experience. They 
made a particular progress in specialist language 
skills. Instructors came from most diverse cor-
ners of America, including from Alaska or Tex-
as. Course graduates worked in pairs with the 
instructors. At the end, it was obvious the train-
ees got quite close to the instructors. Some of 
the instructors even claimed the trainees picked 
some of the dialects they spoke. 

In real combat, forward observers represent 
a high value asset, especially for the smallest 
units. As mentioned, the number of forward air 
controllers is not high enough to allow support-
ing companies or even platoons. 

Maintaining habits
Sergeant First Class Petr Menhart was de-

ployed in Afghanistan in 2011 in the Czech 

Armed Forces’ 2nd OMLT deployment in 
Wardak. That was one of the most troubled de-
ployments the Czech Armed Forces ever sent 
downrange – they suffered two fatalities and 
numerous casualties. ”That tour was quite de-
manding and possibly would not do without the 
support of forward air controllers and forward 
observers. We used air at least three times a week 
and artillery support virtually on daily basis. We 
controlled the fi re of U.S. mortars or mortars as-
signed to an Afghan National Army company. It 
was not easy. In some cases, the equipment was 
operated by illiterate soldiers, who were even 
unable to read fi gures on the sight. Calculating 
elements of fi re was also problematic. We had to 
devise our own system that surprisingly worked 
well. Over the last six weeks, we made use of the 
well-proven calibre 122-mm D-30 howitzers,“ 
SFC Menhart recalls. ”But our system neverthe-
less worked excellently there as whole. We had 
forward observers in every platoon. One or two 
forward air controllers were then assigned to 
higher echelons of command. Their mission was 
to coordinate with the air. They had more pow-
erful radios and were able to handle three of four 
tasks independently at the same time.“ 

But it is not just about acquiring forward 
observer skills and abilities, but drilling them 
at regular intervals. In the other case, one loses 
currency. Regular training claims six fl ight hours 
per person and year. It is also essential to make 
use or air ranges that permit the employment of 
laser target designators. Artillery fi re controls 
can be practised during training of mechanised 
units and the artillery brigade.

”Our soldiers had a clear advantage in Ram-
stein, because they serve in reconnaissance as-
signments at our brigade. They were able to 
use much of their experience, such as target 
identifi cation, geospatial knowledge, working 
with communications etc. All of that neverthe-
less represents just a part of skills possessed by 
artillery reconnaissance specialists. Each battery 
has a reconnaissance platoon equipped with the 
LOS light observation system, whose role is to 
provide reconnaissance for the fi re battery. The 
platoon’s mission is to gather all information 
necessary for fi re control, i.e. target identifi ca-
tion and controlling on it,“ deputy commander 
13th Artillery Brigade LTC Jiří Kývala adds. 
”During the modernisation at hand, we will also 
refl ect on the forward observers. One of the 
things we would like to obtain for them are la-
ser target designator kits. They were a part of the 
equipment they used on operational deployment 
in Afghanistan. We only have the best experi-
ence with them.“ 

by Vladimír Marek
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Only ones to deliverOnly ones to deliver
CAS at nightCAS at night

A Review brings additional information on procedures 
of Close Air Support (CAS) delivered by Mi-24/35 attack 
helicopters

The most interesting part was probably the activities 
performed by the Forward Air Controllers (FAC) in 
provision of Close Air Support (CAS) to ground forces 
in contact with the opponent. This time we visited the 
”Tiger” helicopter squadron of the Helicopter Airbase 
Náměšť, whose members have had a long-standing 
experience with CAS.

Besides professional skills of the helicopter 
captain and pilot-operator, the Mi-24/35 ma-
chine plays a key role in close air support too. It 
is a double-engine combat helicopter designed 
for close support to ground units, engage tanks 
and armoured targets, as well as for transport of 

persons and materiel in the cabin. The weapon 
systems onboard are particularly essential. In the 
recent NATO exercise Ramstein Rover 2013, the 
Hinds eliminated opposing forces primarily by 
fi ring the 50 calibre 9A624 quad rotating machine 
guns housed in the electrically controlled USPU-
24 nose gun mount, or calibre 30mm 9A800 au-
tomatic grenade launcher. That is however not 
the end at all to the weapons payload the Hind 
gunships offer. The other weapons fi xed on four 
pylons should be mentioned too. They comprise 
four UB-32 blocks (each with thirty-two calibre 
57mm S-5 rockets), four 100 or 250-kg bombs 

or two 500-kg bombs or two napalm tanks in the 
same quantity. The Mi-24D variant has rails at the 
tip of their wings for 2 + 2 type 9M17P Phalange 
(NATO designated AT-2C Swatter-C) antitank 
guided missiles. The advanced Mi-24/35 V vari-
ant uses 9M114 Shturm antitank guided missiles 

(AT-6 Spiral in NATO code) and additional effec-
tive weapons elements. The above facts make the 
Hind a truly effective asset for delivering CAS in 
support of ground units under heavy enemy fi re. 
Also in exercise RARO 2013, the Mi-24/35 gun-
ships repeatedly assisted NATO forces on manag-
ing the engagement in the battlefi eld and helped 
continue performing their missions. 

The peak of combat use
”CAS is an integral part of lead-in combat 

training in the curriculum of training on Mi-

24/35 helos. So, every Mi-24 captain is up to 
close air support training,“ says the former com-
mander of the 221st Helicopter Squadron (from 
1 December 2013 on, he serves as the chief of 
combat training section of the 22nd Wing), Ma-
jor Pavel Procházka, and specifi es that Hind 
captains proceed to CAS missions once they 
master basic ways of using weapon systems 
onboard. ”When they become frequent in basic 
techniques and tactics of operating weapon sys-
tems, they are up to training close air support. 
First you start with so-called dry missions, in-
cluding photo-shooting and then go on for live 

procedures in ranges within military training ar-
eas,“ the experienced Mi-24/35 pilot elaborates 
and states that CAS is undoubtedly the peak of 
the combat employment for the attack helicopter 
fl ight personnel. ”CAS is the icing on the cake. 
But prior to fl ying hot missions, there are many 
professional steps we have to complete fi rst. Be-
fore helicopter captains work their way through 
to CAS qualifi cation, they have to exert much ef-
fort and show piloting mastery. It is quite a chal-
lenging process,“ MAJ Procházka underscores. 

Major Procházka also indicated that roughly 
seventy percent of Mi-24/35 helicopter captains 

have already been trained for performance of 
those demanding missions. It goes without say-
ing that it is not a short-term affair. From the 
moment they get seated in the rear cockpit and, 
if their training is not hampered by any obsta-
cles, it is normally a matter of one year plus.

Periodicity of fl ying CAS missions is not 
strictly defi ned in the Mi-24/35 aircrew train-
ing curriculum. It depends on arrangements 
with the forward air controller unit that is 
also home-based at the Náměšť airbase. ”We 
do not fl y CAS only in support of FACs sta-
tioned at Náměšť, but in fact in any joint ac-
tion with ground units. Requesting air support 
has already become a standard part of combat 
operations. But I would not like to give the im-
pression that training close air support is the 
highest priority for the members of our squad-
ron. We perform a whole range of other mis-
sions. Helicopter captains logged some seventy 
fl ight hours last year. A part of that portion in-
volves fl ights in support of training other units. 
But there is nothing that would oblige us to 
perform a CAS procedure say once a month,“ 
Major Pavel Procházka says.

Uneasy path to 
professional qualifi cations

As a matter of fact, Mi-24/35 gunships are 
the only ”Czech” platform capable of delivering 
close air support at night. As with umbilical line, 
that is connected with using the Night Vision 

air combat training section of the 22nd Wing at 
Náměšť helicopter airbase.

Contrarily to what many people would 
think, helicopter captains say that night CAS 
procedures are not that complex. ”In reality, 
it is easier than at day! Especially because the 
helicopter captain usually clearly sees the laser 
beam designating for him the target he is to at-
tack. Moreover, communication between the 
forward air controller and the helicopter cock-
pit is somewhat less extensive than at day,“ 
some pilots of the 221st ”Tiger” Helicopter 
Squadron concur.

Those who read the report from NATO exer-
cise Ramstein Rover 2013 know it was not only 
the Mi-24/35 gunships to deliver CAS but also 
other assets in the Czech Air Force inventory 
– the L-159 ALCA subsonic combat aircraft as 
well as JAS-39 Gripen multirole fi ghters from 
the 21st Airbase Čáslav. Each of aircraft con-
tributed its specifi c air support capabilities to 
quickly and effectively solving the situation for 
the task forces on the ground.

But let us get back to the Náměšť Airbase 
– it has recently undergone reorganisation as 
Mi-171Sh transport helicopters were relocated 
there. By the way, the former combat squadron 
equipped with Mi-24/35 turned into a compound 
one with the arrival of the Hips. What will that 
do with CAS? Moreover, the fi nal decision on 
whether Mi-24/35 Hinds will be modernised 
or decommissioned at the end of their short re-
maining service life in the Czech Air Force has 
not been made yet … 

Goggles (NVG), which for sure represents an-
other professional leap ahead for Mi-24 pilots. 
Night CAS missions are however not fl own by 
all helicopter captains. Why? ”That is a mat-
ter of the quantity of equipment available and 
current personnel situation. To put it bluntly, 
we may not afford to train all squadron mem-
bers in this regard. It cannot be done across the 
board given the range of missions we perform. 
I hope not to reveal anything grave saying that 
we do NVG training with the most experienced 
individuals – instructor pilots. It is mostly them 
to support FACs at night,“ explains the chief of 

“It took us several years before we managed 
to become qualifi ed for close air support. I hope 
I am not the only one to think it would be great 
pity to resign on this unique capability for any 
reason. Maximum should be done to maintain 
the current straining standards of fl ight person-
nel in CAS procedures. It is a machinery that 
works and provides multiple benefi ts, both in fa-
vour of the Czech Armed Forces and the NATO 
partners,“ Major Pavel Procházka concludes.

by Pavel Lang
photos by Jan Kouba 
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Controlling the crowd

The duty offi cer calls in a unit trained in 
crowd and riot control. In concert with military 
fi refi ghters, soldiers start pushing the protesters 
off. Using the water cannon on the fi re truck, 
the barricade is extinguished in a couple of 
minutes for soldiers to dismantle it. Their mis-
sion to restore order and clear the area has been 
accomplished. 

That was one of the model situations testing 
capabilities of the 2nd battery the 252nd Air De-
fence Missile Battalion from Strakonice during 
their training exercise in Boletice MTA in No-
vember. They rehearsed tactical procedures and 
drills for crowd control and restoration of public 
order (Crowd and Riot Control – CRC). 

All episodes were closely followed by ex-
perienced Military Police instructors. ”Soldiers 
underwent basic training of individuals, teams 

A protest demonstration of locals in front of the 
military installation escalates. Shouted expressions of 
disgruntlement intensify, much like aggressive conduct 
by the protesters. Some of them are climbing onto 
the gate and trying to break in. Others are building 
a barricade on the access road, which they then set on 
fi re. 

and squads at their home base already in April 
earlier this year. For now, we have focused on 
specifi c situations service personnel encounter 
on operational deployments,“ said Warrant Of-
fi cer Vladimír Kopřiva, the chief CRC training 
instructor. That the soldiers from Strakonice 
could not wish for better teachers is proven by 
the rich experience the instructors have with 
leading the training for police forces or Czech 
Armed Forces units on predeployment training 
ahead of their tours in the territory of Kosovo 
and Afghanistan. 

Even outsiders were able to notice enthusi-
asm with which the servicemembers endeav-
oured on simulated confl icts, be they on one side 
in the crowd control gear and their colleagues 
who played the protesters. ”We have not had 
such a training in our unit so far,“ said one of the 

participants, Master Sergeant Jaroslav Nábělek, 
and added: ”Crowd control training met with 
a high interest with our unit and soldiers looked 
forward to practising individual situations, par-
ticularly the episode with the barricade on fi re.“

Military Police members overseeing the 
training were delighted with active approach 
and maximum commitment displayed by the 
trainees. ”It is pleasing to lead training for peo-
ple who enjoy that and are truly keen to learn,“ 
Warrant Offi cer Kopřiva pointed out and added: 
”Moreover, such level of training necessitates 
a good coordination, cohesion and harmonisa-
tion the unit must show. Improvisation on the 
site often plays an important role as well.“ 

Leader of one of the teams, Staff Sergeant 
Pavel Hammer, concurs: ”You never know what 
situation may come up. We have proven on 
multiple occasions in training that even a well 
planned course of action may turn out ineffec-
tive and you have to improvise.“ He had a fi rst-
hand experience with the others that controlling 
an aggressive crowd is both physically demand-
ing and requires a high concentration and mental 
resilience. ”Although it was our comrades from 
the unit to replicate the protesters, they did not 
spare us in any way. They performed their task 
and we performed ours. In such case, you deliv-
er one hundred percent, concentrate on the situa-
tion on the spot and try to solve it as good as you 

can,“ SSG Hammer described the feelings of the 
CRC unit personnel.

Special order unit of the Czech Police, who 
had concurrently been on Combat Life Saver 
(CLS) training course at Strakonice by coinci-
dence, joined the training in MTA Boletice too. 
Although they are ordered to intervene in similar 
situations themselves, their task was neverthe-
less different this time. They provided fi rst aid to 
those who suffered injuries as a result of unrest. 

The reasons why the police is interested in 
medical training courses primarily provided to 
military personnel ahead of operational deploy-
ments are explained by police warrant offi cer 
Miroslav Stach: ”We are assigned to fl oods and 
mass accidents, and operate against aggressive 
protesters or hooligans during sport matches. 
We get into situations in which we need to con-
trol high numbers of people, and manage many 
casualties. Standard fi rst aid is not enough for us 
anymore.“ 

The CLS provides them with valuable knowl-
edge of procedures to provide pre-hospital care 
in tactical environments. ”This course meets our 
requirements and benefi ts us greatly,“ Warrant 
Offi cer Stach concludes. 

by Captain Jana Samcová, Press and Information 
Offi cer, 25th Air Defence Missile Regiment

What is CRC training?
CRC (Crowd and Riot Control) is defi ned as non-combat military operations in 
which military units use their forces and assets against civilian population without 
planned use of weapons and ammunition. The aim is to maintain or restore pub-
lic order while minimising loss of life and health of the population and collateral 
damage on property. 
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factsheet

CERTIFIED
combat ready

Involving almost 1,900 service personnel 
with more than 600 vehicles, exercise Grim 
Campaigner 2013 was where a longterm train-
ing came to a head for the members of the 
41st Mechanised Battalion and 43rd Airborne 
Mechanised Battalion. Following a successful 
test of their performance, Chief of General Staff 
Lieutenant-General Petr Pavel presented to com-
manders of both battalions the certifi cates issued 
according to NATO CREVAL (Combat Readi-
ness Evaluation) methodology. 

Awarding the certifi cates is in a way only the 
fi nal formal act that is nevertheless backed by 
thousands of hours of tough training. The whole 
process follows exactly defi ned conditions. 
Chief of Staff of the Land Forces Command, 
Colonel Karel Schuch, a subject-matter expert, 
describes the system.

Sir, what does CREVAL involve for NATO 
nations’ armed forces?

It is one of the NATO’s fi ve primary evalu-
ation programs. In addition to the CREVAL 
program, which is of longest standing and de-
signed for evaluating land combat units and 
their command headquarters, the North Atlan-
tic Treaty Organisation also uses other method-
ologies. Combat Readiness Evaluation program 
was initialised in 2006; the OPEVAL (Opera-
tional Evaluation) methodology was used be-
fore that. For exercise Grim Campaigner 2013, 
we only used the part evaluating units; evalu-
ation of the command headquarters’ readiness 
is planned for 2014. The very program of unit 
evaluation comprises fi ve subject-matter areas: 
documentation and planning, training as such, 
logistic support, communication and infor-
mation support, and last one is the so-called 

administration support that primarily assesses 
personnel management.

The exercise fi nalised the whole process 
of certifi cation. When was it initiated?

We sent the information that we would 
evaluate the 41st Mechanised and 43rd Air-
borne Mechanised Battalions to the relevant 
NATO HQ in Mons at the end of 2012. The 
package includes a request for sending over 

so-called NATO Monitors – officers, whose 
presence is mandatory for certification. On 
behalf of the Supreme Headquarters Allied 
Powers Europe, they guarantee that the evalu-
ation observes valid standards. The Czech Re-
public is presently under the HQ Allied Land 
Command located in Izmir, Turkey, which 
sent four evaluators. 

The recent exercise was packed with va-
rious situations, attacks, assaults, use of 
helicopters and other episodes. Who sets 
the overall play?

The whole preparation must be based on the 
Combat Readiness Evaluation program that ex-
actly defi nes what must be practised. For exam-
ple, the forces have to take a staging area, deploy 
command posts, communication systems and 
the tactical situation is then played for the forces 
to tackle. There are three options: defence, at-
tack or holding fi ght/manoeuvre defence. As 
a matter of fact, the program was designed for 

typical combat operations and units undergo-
ing CREVAL successfully are earmarked for 
Washington Treaty Article 5 collective defence 
operations.

Who has the authority to decide on the 
option to be used? The NATO monitors?

Determining the subject of the exercise is 
purely a national decision; there are also nation-
al evaluators. Offi cers from the NATO command 

have a supervisory role on observance of proce-
dures and contents; in other words they evaluate 
how we evaluate. They nevertheless have a free-
dom of choice in terms of where they want to 
be during individual exercise episodes, what and 
which unit they want to watch. Everything is re-
corded on checklists whose format, contents and 
system of writing is exactly defi ned. National 
evaluators must fi ll in all boxes, all questions 
must be answered.

If we are to be interoperable with other 
NATO nations’ armed forces, then my 
guess is we have to meet certain mini-
mum levels already at the very applicati-
on for certifi cation …

Correct. There are defi nitions for certain min-
imums. For instance, minimum manning level is 
90 percent. The same level applies to the num-
bers of vehicles, equipment and materiel. Other 
areas are defi ned in the checklists, including but 
not limited to training standards or personnel 

management, system and contents of the docu-
mentation to be kept and so forth.

Can you tell the period of time required 
to complete preparations for certifi cati-
on? Was it from autumn 2012 for both 
battalions?

The act of sending applications is just a part 
of the whole process of preparation; it is not the 
date of its beginning. The whole training process 
is substantially longer and distributed over mul-
tiple phases and stages. Just as a recap: already 
back in 2006 we evaluated so-called Initial Op-
erational Capabilities with the 4th Rapid De-
ployment Brigade, which was the starting phase 
of the whole process of evaluating combat units. 
Since then, the units have been modernised and 
their equipment replaced. But we nevertheless 
do not evaluate only the 4th Rapid Deployment 
Brigade, but the whole 4th Task Force. We have 
now certifi ed the mechanised battalions; next 
we will focus on combat support and combat 
support service. For 2014, we plan to do the fi -
nal evaluation of the command of the 4th Task 
Force and certifi cation of the 42nd Mechanised 
Battalion.

That sounds rather idyllic: apply, perform 
an exercise and present certifi cates. Are 
there not any problems?

Of course we do face challenges, mostly in 
the logistics domain. That is however not the is-
sue for the certifi ed units, but the overall fi nan-
cial framework allocated for the Land Forces. 
Already back in 2008, when the 43rd Airborne 
Mechanised Battalion was evaluated fi rst time, 
it showed logistic support was, let us say, the 
weak link, although evaluated as satisfactory, 
meeting the conditions.

At present, combat readiness standards 
have been achieved by the 311th Che-
mical, Biologic, Radiological and Nuc-
lear Defence Battalion, 41st Mechanised 
Battalion and the 43rd Airborne Mecha-
nised Battalion. What is the vision for the 
battalions forming the 7th Mechanised 
Brigade?

The process of progressive certifi cation is not 
done at random. We are now fi nalising develop-
ment of the 4th Task Force and then we will fo-
cus on the units comprising the 7th Task Force. 
We intend to complete that process by 2018. Al-
though that may seem too long a timespan for 
some, please by assured it corresponds to stand-
ard timelines followed by other NATO units.

by Jan Procházka
photos by Miroslav Šindelář

NATO uses the following offi cial programs to evaluate 
units and commands:
OPEVAL (Operational Evaluation): land forces combat readiness evaluation pro-
gram used until 2005;
CREVAL (Combat Readiness Evaluation): land forces combat readiness evaluati-
on program effective from 2006 on;
TACEVAL (Tactical Evaluation): air forces combat readiness evaluation program;
MAREVAL (Maritime Evaluation): maritime units combat evaluation program;
JOINTEVAL (Joint Evaluation): program used for evaluating combat readiness of 
joint command headquarters;
SOFEVAL (Special Forces Evaluation): special forces evaluation program

Besides the above programs applicable to NATO nations, there is one more 
for evaluating forces and headquarters of PfP nations taking part in NATO 
operations, the OCC&EF, Operational Capability Concept – Evaluation and 
Feedback. In essence, it is a modifi ed CREVAL program, but divided into 
multiple phases. 
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It was April 2003 and gunfi re could still be 
heard in the streets of Basra. It had just been 
a week from the moment when allied forces es-
sentially broke resistance of Saddam Hussein’s 
formations and entered the Basra city. Besides 
water and other essential aid, the metropolis of 
southern Iraq was particularly short of medical 
aid in those critical days.

A Czech military convoy advanced zigzag 
among houses crammed into the street. Soldiers 
had already toured two compounds. They fi nally 
succeeded in fi nding the right spot for setting 
up the fi eld hospital. An Iraqi military medical 
facility areal at the southeast limits of Basra be-
came the place to be. At that moment, nothing 
stood in the way of deploying a medical aid ca-
pability. First mammoth aircraft carrying Czech 
soldiers and materiel of the 7th fi eld hospital be-
gan to land at the Kuwaiti airport. In addition to 
military medical specialist, the contingent com-
prised a humanitarian detachment, a Military 
Police team, National Support Element (NSE) 
and a Civil-Military Cooperation team (CIMIC). 
An advance team of thirty-nine personnel trans-
ferred from Prague till 17 April 2003 as part of 
the fi rst stage. Additional eighty-fi ve members 
arrived April 22, the remainder then till 2 June 
2003. Part of the armaments, equipment, tent 
shelters, materiel and medical instrumentation 
got into Kuwait on April 18-23, 2003, onboard 
a contracted An-124 Ruslan cargo plane that 
made six fl ights. The remainder arrived from 
23 April through 14 May 2003 onboard U.S. 
Air Force C-5 and C-17 aircraft (total thirty-one 
sorties).

The fi eld hospital offi cially started to operate 
on 18 May 2003, but it got into full swing only 
several weeks later. Its mission was to provide 
humanitarian assistance and medical aid to the 
local population to mitigate the impact of the 
postwar situation, to provide specialist medical 

Medical 
helping hand
OFFERED

Ten years have passed from the deployment of the 
Czech 7th Field Hospital in Al-Basrah, Iraq

While deployments of Czech CBRN specialists in Kuwait 
and Iraq in 2002 and 2003 represented a prologue of 
the mission, they were virtually tailed by Czech medical 
service personnel as the Czech 7th Field Hospital served 
two operational tours in Basra, Iraq, from April till 
December 2003.

care to the members of the Czech deployment 
and to service personnel of other nations’ armed 
forces operating in the territory of Iraq in case 
needed. The humanitarian detachment provided 
aid to the local inhabitants particularly by trans-
porting and distributing water as well as by col-
lecting and disposal of unexploded ammunition. 
The hospital included 129 wheeled vehicles and 
132 ISO containers. Total weight of the amount-
ed almost two thousand tons. The medical fa-
cility had 50 beds and six intensive care unit 
beds, plus it was able to provide treatment to up 
to 300 out-patients a day. In addition to medi-
cal staff, the personnel comprised seventeen 
medical doctors, two pharmacists, a veterinar-
ian and a microbiologist. Colonel Mojmír Mrva 
M.D. was assigned the contingent commanding 
offi cer.

But the members of the contingent did not 
perform the above tasks only. They were also 

involved in escorting a convoy carrying hu-
manitarian materiel from Turkish borders across 
Kurdistan and Iraq. First, representatives of 
the People in Need foundation contacted the 
Ministry of Defence with a request for arrang-
ing a Czech military escort and protection for 
a truck with humanitarian materiel heading from 
Turkish borders into the foundation’s fi eld offi ce 
in Amara. As a matter of fact, the foundation 
workers had certain diffi culties with transporta-
tion of the materiel valued at forty million Czech 
Korunas already in the Turkish territory. In addi-
tion, intelligence warned of uneasy situation in 
the Kurdish mountains and a growing frequency 
of attacks on convoys carrying the needed ma-
teriel. Reconnaissance specialists home-based 
at Bechyně from the combat support platoon 
formed the core of the escort team. They loaded 
four Land Rover vehicles full of weapons, am-
munition and fuel for the whole journey. The 

vehicles also had machineguns mounted. Suf-
fi cient stock of food and water was placed on 
a trailer. On Thursday, 10 July 2003, the armed 
convoy set off north. It was almost twelve hun-
dred kilometres to be covered to get to the bor-
der on Turkey.

Soldiers had a day off at the residence of 
the Slovak Embassy in Baghdad. They felt 
like Alice in wonderland. A beautiful build-
ing full of ancient furniture contrasted sharply 
with their provisional billeting back at Basra. 
The worse was their wake-up call on the day of 
departure. A fi erce smallarms fi re was heard in 
a house nearby shortly before fi ve o’clock in the 
morning.

In the territory of Kurdistan, the Czech serv-
icemembers passed through marvellous moun-
tains roughly at 1,800 metres above sea level. 
Down the Oil Road, it was however a tough job 
for the drivers. Oil from the local wells is carried 

into Turkey on old trucks in open-top vats that 
let oil splash every now and then. So, the road 
was full of crude oil that made it rather slippery, 
especially in turns. Three days on, they fi nally 
arrived the border town of Zakho and took over 
the truck with humanitarian aid. Soldiers drove 
the whole trip back nonstop – almost twelve 
hundred kilometres in one go. And they had to 
made detours in several instances because of im-
passable bridges. They did not have to deal with 
any single technical failure across more than two 
thousand kilometres. They returned to Basrah 
shortly after midnight Tuesday 15 July 2003.

The 7th fi eld hospital underwent personnel 
rotation at the turn of September and October 

2003 and COL Přemysl Škácha became the 
new deployment’s commanding offi cer. Before 
the newcomers could even warm up under the 
scorching sun of Iraq, more than fi fteen hundred 
raging protesters turned up at the camp gate. 
Sheikh Sabah Saidi blamed Czechs of defam-
ing the Koran. Allegedly, a text with sura from 
Koran with defaming inscription in English 
was found close to the Czech medical facility. 
The sheikh declared that as an insult to Islam 
and blamed it on the Czech soldiers. All meet-
ings and explanations that they had nothing in 
common with that were to no avail. The sheikh 
demanded an apology in the media and threat-
ened with demonstrations and violence. Saidi 
was known for having cooperated with the Shia 
radical movement of Muqtada al-Sadr, alleg-
edly supported by Iran and the circles seeking 
to export the Islam revolution into Iraq. Basra 
municipality representatives dissociated them-
selves from the allegations and reiterated their 
acknowledgement of the job the Czech hospi-
tal had done. ”We want to underscore that the 
Czech fi eld hospital is the best form of humani-
tarian aid to have been rendered to date,“ the let-
ter handed over to the 7th fi eld hospital read.

In spite of that, demonstrators poured onto 
the gate of the Czech base at Basrah and even 
hurled stones. Czech soldiers were prepared for 
the contingency that Iraqis would break through. 
There was a cordon with plastic shields and dogs 
standing behind. Those tense moments posed 
a test to the members of the Czech contingent, 
which they stood well. ”We just jumped in at the 
deep end. But we nevertheless eventually man-
aged to pacify the action, particularly thanks to 
appropriate security measures we had previously 

adopted,“ commanding offi cer Colonel Přemysl 
Škácha told us then.

”Our people were prepared perfectly. We re-
ceived assistance from British soldiers. There 
was not a single case of failure. Everybody 
knew their duties, knew exactly what to do. In 
addition to our cordon, there were crews of two 
British APCs on standby to possibly step in. 
I trust the measures were robust enough.“ The 
situation got calm in several weeks’ time. It was 
just a reminder how far some radicals were able 
to go; hardened base fortifi cations soldiers had 
built during the unrest bore testament to that. 
The fi eld hospital accomplished its primary 
mission that was to help Iraqi people overcome 
the humanitarian crisis that arose as a result of 
combat operations. Throughout its seven-month 
deployment, the hospital provided treatment to 
more than ten thousand patients. It terminated 
performance of its operational assignment at 20 
November 2003 and started to redeploy person-
nel, armaments, equipment and materiel back 
into the Czech Republic. 

Withdrawal of soldiers took place from 
4 through 21 December 2003. Arms, equipment 
and materiel were transported in the combined 
way – by sea and on rail: shipped from Umm 
Qasr port in Iraq into the port of Rijeka, Croatia 
and the movement from Rijeka into the Czech 
Republic continued on rail. Five trains carried 
103 vehicles and 171 ISO containers with total 
weight of 1,958.5 tons. Transportation was com-
pleted at 21 January 2004.

by Vladimír Marek
photos by Vladimír Marek and the Field Hospital
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Profi le
factsheetI Want to Walk Again 

Senior WO (ret) Jiří Schams probably does 
not have to be introduced. Since the fateful day of 
March 17, 2008, he has ceased to be known only as 
an excellent partner to his comrades from the Spe-
cial Forces in Prostějov or the Military Police. In 
today’s perspective, he has become almost an icon 
for all who feel deep respect to Czech soldiers. 

Not because of the compassion for the serious 
injury he sustained while deployed in Afghani-
stan, but because of what was only to come. 
A story of indefatigable willpower, tenacity and 
hope. The story which Jiří Schams, aka Regi, 
has been writing since the time he survived. 

First of all, no 
expectations?

The fi rst time I met him was in June 2011. At 
that time, his uncle brought him to the Military 
Tradition Days in Vlkoš. Jirka was sitting on his 
wheelchair, almost motionless, silently fl owing 
through the crowd. He waved at my camera, but 
not much else. 

At that time, people passing by still felt un-
easy looking at him. In his dress uniform and 
with the salad bar on his chest, he looked like 
a crippled veteran which local people are accus-
tomed to seeing only in American movies. As if 
everybody thought: “Well, what can you expect, 
with two pieces of shrapnel in his head.” 

Then the spring of 2013 came and we met 
again. I couldn’t believe my eyes when I saw 
Jirka transferring himself from a car onto his 
wheelchair on his own power. Has this man been 
indeed diagnosed as a quadriplegic? Actually, 
this was the “label” he initially got, although it 
applies to patients who have lost, partially or 
totally, the use of all their limbs as a result of 
a cervical spine injury.

However, Jirka did not suffer a spine injury; 
it was his brain that was injured by a piece of 
shrapnel. Upon entering the head, the fragment 
hit the cerebellum – the brain area where the 
centre of balance, stability, movement coordina-
tion and planning is located. The piece of shrap-
nel (and perhaps there were multiple pieces) 

also did additional damage which no one is able 
to specify accurately, as the knowledge of the 
human brain is limited. Even so – or perhaps 
precisely because of it – it was a mistake to try 
to fi nd a pigeonhole within a set of known di-
agnoses for Jirka, and thus in fact deny, at least 
partly, a chance of improvement to him. 

What matters most, however, is that Jirka was 
moving around visibly better this spring; moreo-
ver, his speech was comprehensible, and he even 
made jokes when in good mood. I made a short 
interview with him by phone just a few months 
later – no problem at all. 

All the best…
I phoned him again later, to congratulate him 

on his birthday. “I usually do not celebrate birth-
days. Not to speak of lying on the ground after 
a stormy party. I don’t drink alcohol at all,” was 
Jirka’s brief description of how he spent Septem-
ber 22. However, he admitted that many friends, 
including, for example, the medical personnel 
who had taken care of him during his rehabilita-
tion, had indeed called to congratulate him. 

I couldn’t help but ask him what birthday 
present he would like to receive. I could hard-
ly expect anything else but “I would like to be 
able to walk again”. He immediately mentioned 
that he valued experiences more than material 
presents. And, after a short pause, he diplomati-
cally (so as not to hurt the feelings of one of his 
good friends) added: “But I got a box of excel-
lent biscuits.” 

The chance? Technical 
developments…

However, let us go back to Jirka’s principal 
wish – I may be wrong, but my impression is 
that it is in fact within reach. And there are sev-
eral ways to make it come true. Even before this 
summer, Jirka traveled to Cambridge to try a so-
called exoskeleton, an external robotic frame in-
itially developed by Americans to make the life 
of soldiers carrying heavy loads easier. 

The patent was subsequently released for 
medical research and lo and behold! – it has 
proved to be a useful aid for patients with a spi-
nal column or brain injury. “It was great. To 
summarize the experience, moving around in 
the exoskeleton suit meant more autonomy for 
me,” Jirka commented. Thanks to the state-of-
the-art device, he could stand erect, was able to 
walk only with a walker for a few minutes, and 
he would only need crutches when undergoing 
his daily training. 

“He was initially fi ghting with the device 
a bit. While patients without any feeling in their 
lower limbs let the exoskeleton do the walking, 
Jirka was forcing his movements upon it. The 
principal benefi t does not consist in enabling 
Jirka to venture out on foot instead of on his 
wheelchair, although I am sure Jirka would like 
the former option, but mainly in that the device 
helps him restore and fi xate the correct walk-
ing movement pattern and habits. It is thus an 
intermediate stage in the walking training rather 
than a permanent substitution,” explains Martin 
Janoud, Jirka’s assistant-cum-physiotherapist. 

The only stumbling block is the price of the 
device, which has so far been introduced only 
by a US, an Israeli and recently also a Japa-
nese companies. However, the good old saying 
of “the golden Czech hands” still holds true; 
a few weeks ago, the Czech Technical Univer-
sity started developing a similar, but much more 
sophisticated and widely available device of its 
own. A prototype will be presented in two years’ 
time. (Editor’s Note: The ATM magazine is pre-
paring an article containing more information on 
exoskeletons and the Czech project.) 

Miracles? Hard work and 
determination…

However, Jirka is not a type willing to wait 
for an electronic walking gadget. And so he 
spent three summer weeks in the Klimkovice 
Rehabilitation Centre, which has recently been 
mentioned in the media in connection with “mir-
acles” done to child victims of brain polio who 

learn to walk there. The so-called KLIM therapy 
consists in dressing the patient in a stabilization 
suit and safeguarding him or her. 

Jirka enjoyed being suspended on pulleys 
and springs. “They fi rst used warm bandages 
and massages to loosen my muscles. I still have 
them, you know. I did some muscle-strengthen-
ing exercises and then some balance training. 
I managed to kneel upright, and even walked 
a few steps on crutches.” 

If it were up to Jirka, he would have the reha-
bilitation system installed at home. This is gen-
erally not recommended, but Jirka’s physiother-
apist Martin wants to try it: “The problem with 
all physiotherapies, no matter whether they take 
place in Kladruby, Slapy, Klimkovice or others, 
is that they are not repeated frequently enough. 
Jirka makes a great deal of progress in just a few 
weeks, but after two months at home he drops 
almost to the starting level.” 

This is why Jirka, if possible, exercises daily, 
as if the training were his new job. However, 
something like this had not been happening for 
years: “Shall I level with you? As a physiothera-
pist treating other handicapped people as well, 
I have come across individuals and institutions 
whose view was that if a handicapped person can 
live and function in some way, he or she should 
be satisfi ed with the condition. Even many doc-
tors think inside the box of the initial diagnosis 
and are surprised if a patient asks, for example, 
for a surgery as a result of which he or she can 
achieve some improvement,” explains Martin. 

He also refers to the operation of the extraocu-
lar muscle that Jirka underwent in September. The 
irregular distribution of strains and forces was 
pulling Jirka’s left eye down. To be able to see 
ahead, he had to tilt his head backward. With his 
head tilted back, he naturally could not concen-
trate on maintaining his balance, which was why 
he was also limited as to his walking. If every-
thing turns out well, Jirka will have his right eye 
operated as well. He leaves it closed now; he sees 
everything twice now because of strabismus. 

In addition to the daily exercises, Jirka regu-
larly visit hippotherapeutical sessions under the 
guidance of Šárka Smíšková of the ISAR civic 
association, who also plays a major role in his 
rehabilitation plan. And, every now and then, he 
is offered help by complete strangers, who have 
learnt his story from the media. One of them is 
Petr Havlíček from Uničov, whose refl ections 
massages are very well known to soldiers from 
the 601st Special Forces Group, as well as foot-
ball or hockey players from Olomouc. “I feel 
relaxed, it is quite different from the traditional 
massage,” is how Jirka describes the therapy. 

By doing all of the above, Jirka is a source of 
inspiration for all patients who have found them-
selves in a similar situation, the specifi c nature 
of his injury notwithstanding. It took his current 
physiotherapist a year of trials and errors to put 
together an optimal rehabilitation plan. It was 
also quite diffi cult to fi nd a physiotherapist-cum-
enthusiast such as Martin, who would match Jir-
ka’s personality. Another physiotherapist, Jakub 
Pětioký, helped fi nd him. He worked for six years 
at a specialized clinic in Riyadh, Saudi Arabia, 
and he now concentrates on promoting the fol-
lowing concept among his Czech colleagues: “If 
a patient has survived a serious brain injury, his or 
her rehabilitation potential is very high.” 

Regi as an example and 
a source of inspiration…

I met Jirka again in September, one week 
since his birthday, at the MedCup competition. 
He naturally could not miss the dress rehearsal 
(the fi rst offi cial MedCup will take place next 
year) of the event he had once dreamt about 
when a combat medic training with Prague para-
medics. I told him to use his legs, but he replied: 
“I cannot rely a hundred percent on crutches 
yet.” I thought: “Well, it is better to be careful, 
but you will show us sooner or later.” 

OK, let’s not rush things. Even so, Jirka took 
us all by surprise again. He was given a present, 
a T-shirt which he decided to try on there and 
then. It was obvious that some people in the 
audience felt like assisting the “helpless” guy. 
However, they maintained their composure and 
two minutes of utter silence and wonderment 
ensued. Jirka took off his baseball cap, glasses, 
meticulously arranged the new T-shirt, pulled 
it on, and then put his glasses and baseball cap 
back on as well. In a very precise and careful 
manner. A quadriplegic? Good thing the doctors 
were wrong. 

Foundation at the MoD stand. So many people 
reacted to Jirka’s photo and knew his story – sol-
diers, policemen, fi refi ghters. But also people 
who, for one reason or another, have ended up 
on a wheelchair. 

Jirka is too modest to admit his indirect in-
fl uence described above. However, he does not 
hesitate to become involved directly. During 
his stay in Klimkovice in August, there was yet 
another soldier, Lance Corporal Lukáš Hirka, 
who was seriously injured in September 2012. 
“I visited him almost every evening. I tried to 
instill, through my presence, the willpower to 
carry on with the exercises into him. The fact is 
that Lukáš keeps working on himself and does 
a great job,” Jirka mentioned by the way. 

by Mirka Pašková

Senior WO (ret) Jiří Schams was born 
on September 22, 1972, in Prague. 
He did his mandatory military service 
at the 1st Combined EW Regiment in 
Kolín, and then, already a professio-
nal soldier, at the 1st Radio Commu-
nications Centre in Zbiroh. His fi rst 
mission was Bosnia and Herzegovi-
na. Another milestone in his career, 
which made his boyhood dreams 
come true, was a transfer to the 6th 
Special Forces Brigade in Prostějov. 
In 2002, a special operations unit 
was formed within the Military Police 
in Prague. Known under the acronym 
SOG (Special Operations Group), it 
was another major challenge for Jir-
ka. Early in 2003, by that time alrea-
dy a member of the elite outfi t, he 
was sent to Iraq to protect the con-
tingent of the 7th Field Hospital the-
re. Next came another mission in the 
southern province of Basra. At that 
time, Jirka expanded his skills by ad-
ding another MOS, that of a combat 
medic, to his portfolio. In 2005 and 
2006, there were more missions. On 
October 10, 2007, he is deployed in 
Helmand in the southern part of Af-
ghanistan, which ultimately becomes 
his fate… On March 17, 2008, a su-
icide bomber blows himself up at 
the town of Gereshk. Two Danes and 
four Afghans are killed on the spot. 
The leader of the protection detail, 
Milan Štěrba, also dies. Warrant Of-
fi cer Schams is seriously injured. His 
body is full of fragments; the fateful 
one hit him in the head. 

A member of one of the teams that partici-
pated in the competition stood next to Jirka. 
This was his fi rst meeting with Jirka, and he had 
paid respect to him on behalf of his whole team 
a while ago. When looking at the small miracle, 
tears of emotion were rolling down his face. It 
is hard to describe the emotion of the moment 
in words. And then Jirka returned the ball I had 
passed to him upon his arrival. Rushing back to 
Prague, I said, by way of goodbye: “I have to be 
on my way now.” I shouted back at me: “Don’t 
forget your broom then!” Well, as I say, he is 
well on the mend. 

And still something…
The previous paragraph would perhaps make 

an excellent ending. But I have to say why Jirka 
is so exceptional – to the point of becoming an 
icon, as written earlier. It is because his story 
has really become known and thousands of peo-
ple monitor Jirka’s progress on a daily basis, 
whether on a special page of the Armyweb site, 
or by sharing every tidbit of information or pho-
tographs on Facebook. 

And for many of them, Jirka is indeed an ex-
ample worth following – both militarily and “di-
agnostically”. During the NATO Days, I stood 
next to the presentation of the REGI Base 
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Operations

What is the purpose of the military com-
ponent in Operation Althea?

The operation is performed under so-called 
executive and nonexecutive mandate. The ex-
ecutive mandate represents the international 
community’s responsibility for a safe and secure 
environment in Bosnia and Herzegovina. For 
EUFOR, that translates as monitoring the state’s 
ability to cope with the economic burden of war 
that took place at the beginning of 1990s, and 
providing assistance to the central government 
if needed. The burden is considerable. About ten 
percent of the state territory is still mined. De-
pots safeguarded by the armed forces of Bosnia 
and Herzegovina still hold a major surplus vol-
ume of arms and munitions. It is 17,500 tons just 
for the ammunition. And since it is virtually im-
possible to withdraw all light weapons and am-
munition from locations of war operations and 
from the population, there is still a signifi cant 
risk of proliferating the arms and ammunition 
from the territory of Bosnia and Herzegovina 
into the territories of the European Union. Not 
only does that burden hamper on Bosnia and 
Herzegovina’s socioeconomic development, but 
it also drains funds necessary for developing the 

armed forces. Most of all, however, the mine 
danger affects tourism in the country.

What about the non-executive mandate?
That involves the international community’s 

commitment to help develop capabilities of 
the armed forces of Bosnia and Herzegovina 
through mentoring and training. In the instance 
of EUFOR, training is delivered by the means of 
mobile teams sent into Bosnia and Herzegovina 
for a limited period of time by countries willing 
to provide the demanded type of training. Nev-
ertheless, NATO has also activities underway in 
this fi eld through its command structure, as one 
of the goals of paramount importance for the 
central government is to attain membership in 
the NATO Alliance. 

The Czech participation in Operation EUFOR 
Althea is tied with the non-executive mandate. 
Since 2010, the Czech Republic has contributed 
two senior commissioned offi cers assigned to 
the Headquarters EUFOR in Sarajevo as experts 
for training the Bosnian service personnel on 
chemical, biologic, radiological and nuclear de-
fence, and on storing and stockpiling weapons 
and ammunition.

What is the current status of the armed 
forces of Bosnia and Herzegovina today?

The armed forces is a true symbol of the 
Bosnian-Herzegovinian statehood. They were 
formed by a merger of the armed forces of the 
Republika Srpska and the Bosnian-Croat Fed-
eration; the armed forces today is a central gov-
ernment function. It is an all-volunteer force 
with authorised personnel strength of 10,000 
men and women at arms, whose development 
observes the 2005 White Paper on Defence, the 

Still present in Bosnia 
and Herzegovina
Since June 2010, two Czech Armed Forces 
servicemembers have been posted to the HQ EUFOR 
in Sarajevo serving at regular rotation intervals. One 
of the Czech offi cers to have served a tour at the HQ is 
Lieutenant-Colonel Bohuslav Pernica, who elaborates 
both on his job specifi cations at HQ EUFOR and indeed 
the overall situation in Bosnia and Herzegovina.
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only policy paper to have been adopted so far, 
and the principle of national representation par-
ity. Although parity in national representation 
of Bosnians, Serbians and Croats in the armed 
forces may complicate personnel management, 
expressions of racial, nationalistic or political in-
tolerance are very rare amongst soldiers. A high 
professionalism prevails there in that respect.

Two offi cers for the whole Bosnia and 
Herzegovina, that is not many. The Czech 
Republic used to have a whole battalion 
deployed there back in 1990s.

That is really not many, but it should be em-
phasised that Bosnia and Herzegovina is no 
longer a warzone. It is a state striving for NATO 
and EU integration. It is also necessary to see 
that the Czech Republic’s engagement in the 
process theory defi nes as nation building takes 
on other forms. Last year for instance, the Czech 
Republic donated EUR 20,000 from the budget 
of the Ministry of Affairs to improve safety of 
weapons and ammunition stockpiles at depots 
owned by the Bosnian-Herzegovinian minis-
try of defence. It also involves development 
projects as well as the British Military Advisory 
and Training Team stationed at Vyškov, whose 
courses trained a considerable number of Bos-
nian-Herzegovinian soldiers. During my tour, 
I met two ex students of BMATT ranked Cap-
tains, who knew Vyškov, the town I come from. 
One of them was even responsible for organis-
ing courses in my subject-matter area, i.e. weap-
ons and ammunition storage.

The Czech Republic is absolutely not an un-
known country in Bosnia and Herzegovina and 
the Czech Armed Forces enjoy, I believe, a good 
repute with the local military professionals. 
The way global hotspots are defi ned today, and 
the way BMATT’s territorial coverage is set, it 
defi nitely makes sense to support stationing of 
BMATT in our country in the future.

Bosnia and Herzegovina is however not 
just EUFOR and NATO…

Correct, development aid today is realised 
primarily by international organisation in the 
country today. The military play the second fi d-
dle there, but their presence is nevertheless im-
portant. In some spheres, however, it is a highly 
complex environment, where relations and the 
international community’s ability to realise 
a coordinated action is complicated by a high 
number of players in the fi eld. In some instanc-
es, it may even resemble the play by a redneck 
football team with all players enthusiastically 
run where the ball is at the moment. Over those 
six months, seeking to understand what I was 

a part of in the business of storing weapons and 
ammunition, and to fully join the efforts the 
international community has underway in this 
area, I needed to gain at least a general knowl-
edge of the projects and activities in the area 
of operations the OSCE, NATO, U.S. and UN 
agencies are responsible for and to be in contact 
with their representatives on the ground.

Operation EUFOR Althea is apparently 
not a typical military mission. How can 
we prepare for such a mission?

That is correct. Bosnia and Herzegovina is 
today not a crisis zone. On the other hand, it is 
a region where consequences of war confl ict are 
still apparent and may certainly be tackled suc-
cessfully in case the central government receives 
support by the international community. It is es-
sential to realise that the challenges soldiers are 
involved in tackling today in Bosnia and Herze-
govina are not military but socioeconomic in 
nature. It is therefore a great advantage to have 
a general knowledge as a military offi cer. That 
does not involve knowing the area of operations 
only, but also understanding the players you are 
to work with. In case you manage to understand 
why they act the way they do, why they defend 
the position they have adopted, it saves you 
the frustration that things do not momentarily 
work the way you would wish according to the 
schemes you have brought along from the Czech 
Republic, the Ministry of Defence and the 
Czech Armed Forces. That actually means that 
as a senior offi cer, you should have an in-depth 
knowledge of geography, political science, inter-
national law and diplomacy, but also language. 
That is something you cannot possibly acquire 
during a six-month individual predeployment 
preparation, which you moreover do in parallel 
with your current assignments.

The other post the Czech Republic has 
fi lled in Bosnia and Herzegovina is 
a CBRN training specialist. What do the 
post specifi cations involve?

Bosnia and Herzegovina had sadly closed the 
training module for its CBRN company during 
our tour. They probably did so for budgetary 

reasons, because CBRN training is costly in 
general and their current priorities are elsewhere 
given the limited defence budget. Eighty percent 
of Bosnia and Herzegovina’s defence budget 
goes for personnel and twenty percent is allocat-
ed for operation and maintenance. At the same 
time, there is a need to deploy service person-
nel for foreign operations. There are neverthe-
less very sensitive topics EUFOR should tackle 
together with Bosnia and Herzegovina without 
the need for an intensive CBRN training. Ma-
jor Kapitán identifi ed a range of such subjects as 
he strived to convince Bosnian-Herzegovinian 
military offi cials about the short-sightedness of 
their decision. Perhaps the biggest challenge is 
the commencement of demining the areas con-
taminated with depleted uranium, as Bosnia 
and Herzegovina is one of the countries where 
this risk is present; before handing military in-
stallations such as former armoured vehicle re-
pair plants or ranges over to municipalities, the 
armed forces is obliged to clear them so that the 
safe and secure environment is fi nally achieved.

Depleted Uranium? That sounds rather 
dangerous.

Although it may seem that tours of duty in 
Bosnia and Herzegovina are something like hol-
iday, the contrary is true for the posts fi lled by 
the Czech Republic. It is not generally known 
that average age of excessive ammunition kept at 
sixteen ammunition depots across the country is 
today more than twenty years. Tank and artillery 
munitions have today approximated the limit 
that substantially increases the risk of its sponta-
neous ignition. According to longterm stats, that 
is the second most frequent cause of incidents in 
ammunition depots. Human factor is in the fi rst 
place. Therefore, from 2010, when the project 
was set underway EUFOR has focus on build-
ing the capability for training military personnel 
responsible for maintaining and handling muni-
tions in depots. Thanks to Austria, Bosnia and 
Herzegovina’s armed forces obtained equipment 
and the ability earlier this year to do indicative 
testing of the condition of propellants inside the 
stored munitions. As a part of discharging the 
nonexecutive mandate by the means of EUFOR, 
the EU managed to contain over fi fty percent of 
risks leading to potential explosion in one of the 
sixteen ammunition depots. That is an achieve-
ment all my predecessor may rightly take credit 
in.

by Jan Procházka
photos by LTC Bohuslav Pernica and A Review
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History

It is better to liveIt is better to live
like a lion for one day like a lion for one day 

On the occasion of the 95th 
anniversary of the battles 
on Doss Alto, the War 
Veterans Department of the 
Ministry of Defence helped 
organize a remembrance 
pilgrimage to the 
memorable places.

We are jumping over boulders literally like chamois. We 
are climbing to Doss Alto. Lake Garda is down below. 
Somewhere up the hill is the legendary Elevation 703, where 
Czech legionnaires fought a victorious battle with attacking 
Austrian units on the Italian soil in September 1918. Czech 
and Slovak participants of the remembrance tour organized 
by the Ministry of Defence of the Czech Republic and the 
Czechoslovak Legionnaires Association decided to honour 
their memory by the ascent, accompanied by local alpinists 
who have been maintaining the glorious tradition for years. 

In mid-August 1918, the newly formed 
Czechoslovak division was moved to the front-
line. Under command of Italian General Andrea 
Graziani, its mission was to defend a 20-km sec-
tion of the mountain terrain between Lake Garda 
and the Adige River. When the Austrian com-
mand learnt there were units composed of Czech 
and Slovak deserters facing them, they decided 
to mount something akin to a punitive expedi-
tion. They allegedly offered a reward for each 

legionnaire – a leave of absence and 300 Koru-
nas. And even a thousand for an offi cer. 

The attack against the positions of Czecho-
slovak legionnaires started on September 21, 
1918, at 04:00, by artillery bombardment. We 
are climbing toward the caverns of Roncola, 
Rossi and San Seba. The principal source of in-
formation used by the Italian guide describing 
the events for us is a combat report which the 
Italian command ordered prepared shortly after 

the attack had been repelled. A unit of Austrian 
Special Forces, shock battalion “Riva”, started 
advancing in three directions – frontally, against 
the position on Saso Sega, up the valley bearing 
the same name, and against the cavern of Rossi. 
The strongest element attempted to outfl ank and 
take Elevation 703. While the fi rst two advanc-
ing groups were repelled by fi re, the third one 
scored some success. The fi rst position to fall 
into Austrian hands was the forward observation 
post of Roncola. Its commander, Lieutenant Tro-
jánek, chose to shoot himself rather than be tak-
en prisoner and be degradingly executed. From 
there, Austrian shock troops advanced through 
a connecting trench until they found themselves 
some 15 meters from the southern mouth of 
a horseshoe-shaped cavern cut into rock atop El-
evation 703, which was held by our 1st Machine 
Gun Company with six machine guns. The le-
gionnaires used them to defend entrances to the 
cavern, while the enemy’s push was supported 
by grenades and fl ame-throwers. Assisted by ar-
tillery, the Czechoslovak legionnaires ultimately 
managed to break the Austrian attack.

“Legion 100” Project
Trenches and caverns are still visible in lime-

stone rocks around Elevation 703. Even after 95 
years, metal components of equipment, empty 
cartridges, remnants of barbed wire and cans have 
still been preserved here. “We commemorate the 
anniversary every year. However, this is a Legion 
100 project event. As a matter of fact, we decided 
to give every round anniversary some more at-
tention. In the region of Lake Garda, we wanted 
to commemorate the battles on Doss Alto on Sep-
tember 21, 1918, and also the next day, September 
22, 1918, when soldiers who had been taken pris-
oners during them were executed. During our trip, 
we also focused on other places where our soldiers 
had fought, including, for example, the Piave Riv-
er, where reconnaissance patrols of Czechoslovak 
legionnaires had been operating,” we were told by 
Milan Bachan, Deputy Director of the War Veter-
ans Department of the Ministry of Defence.

“I would like to thank local alpinists who tend 
not only to the graves of our legionnaires, but 

also to other places that are so im-
portant for us. When I was at Doss 
Alto last year, the whole area was covered with 
aerochoric plants species. They managed to clear 
and also marked the route to the top of the hill 
in legionnaires’ colours, i.e. red and white. The 
fate of their ancestors is very similar to that of our 
legionnaires. The whole region of Trentino used 
to be a part of the Austro-Hungarian Empire. The 
locals thus had to fi ght for the empire’s interests. 
To avoid that, they used to cross the frontline to 
join the Italian army. If captured, however, they 
faced the same fate as our legionnaires, i.e. ex-
ecution. Moreover, some 50,000 inhabitants of 
the region were forcibly resettled to Bohemia and 
Moravia during the Great War. Many older peo-
ple here thus still have personal ties to the Czech 
Republic, which continue to be maintained. Their 
activities make the work of our department eas-
ier. According to legislation in force, the graves 
should be maintained by the Italian side. How-
ever, it does not always work like this. But this 
is not only about the maintenance. It is equally 
important to remind what happened at that time. 
And the local city council does its best to do so, 
complementing our own efforts.” 

Štorch and the others
On the way down, it is impossible to miss 

the place where the Sarca River fl ows into Lake 
Garda. It was in that very place where Austro-
Hungarian soldiers captured our legionnaire 
Alois Štorch. He and his three fellow-fi ghters 
were landed on the Austrian-occupied shore of 
Lake Garda by an Italian electric-powered MAS 
boat one night early in July 1918, their mission 
being to gather information on the forthcoming 
Austrian offensive and to convince Czech crews 
serving Austrian howitzers to intentionally over-
shoot their targets during the attack. However, 
the action went wrong and Austrian troops lit-
erally chased them down. One of the foursome 
was shot and later drowned, another succeeded 
to get to the Italian side, utterly exhausted after 
a three-kilometer swim in ice-cold water. Štorch, 
however, was captured and subsequently exe-
cuted. The Austrians intentionally chose a place 
which was well visible from Italian positions. 
General Graziani, commander of our legions, 
responded by heavy artillery bombardment of 
Austrian trenches. Participants in the pilgrimage 
paid tribute to Lance Corporal Štorch’s memory 
directly on the execution site. There are many 
similar stories about brave Czechoslovak legion-
naires heard not just around Lake Garda, but 
also farther to the east, along the Piave River. As 
a matter of fact, the Italian front saw the highest 
number of executions of Czechoslovak legion-
naires executed by the enemy, 47. Fifty-fi ve oth-
ers are registered as missing. Most of them were 
probably executed as well. In the town of Arco, 
in an olive grove overlooked by a steep rock 
cliff, four Czechoslovak POWs captured during 
the Doss Alto attack were executed. In addition 
to representatives of the War Veterans Depart-
ment of the Ministry of Defence, the solemn cer-
emony and subsequent mass held there 95 years 
later was also attended by Petr Buriánek, Czech 
Ambassador to Rome, and Zdeněk Holík and 
Milada Holíková, née Nováčková, great-grand-
son and granddaughter, respectively, of one of 

the executed legionnaires, Karel Nováček. At 
that time, he had already been 39 years old. He 
was the corpsman of the unit deployed on Doss 
Alto. He would have probably made it to safety 
if he had not tried to treat injured soldiers un-
til the very last moment. “I was born after my 
great-grandfather’s death; I only remember my 
grandfather’s recollections, who recalled how 
his father used to rock him on his knees when 
on leave. Actually, I visited these places for the 
fi rst time with my grandfather forty years ago. 
I had an opportunity to take part in the march up 
to Doss Alto yesterday and also saw the place 
where my great-grandfather had been taken pris-
oner. It’s always a very emotional experience. 
Whenever I come here, it always evokes the 
same feelings,” adds Zdeněk Holík.

Heroism of Bedřich 
Havlena

In Conegliano, fi fteen Czech POWs were ex-
ecuted on June 16, 1918. Their Hungarian exe-
cutioners shot them at point-blank range. Before 
doing that, however, they had pitilessly forced 
them to pass along and see the bodies of their 
dead comrades. 

At Montello, a reconnaissance patrol of the 
31st Czechoslovak Rifl e Regiment was surprised 
by overwhelming Austrian forces. After a bitter 
fi ght, most of its members were captured. The 
ten Czechoslovak soldiers were executed in the 
evening of the same day in Colle di Guarda.

Legionnaires Vincenc Hytl, Václav Řípa and 
František Tomaides were executed by hanging 
in the Piavon suburbs of Oderzo. Participants in 
the pilgrimage had a chance to talk to an eye-
witness of the execution, Zavardo Candido, who 
had turned 102 this March. “I was a little boy 
then. We were playing here when Austrian sol-
diers came and started making preparations for 
the execution. They said it was nothing to be 
seen by children and drove us away. However, 
we were too curious to see what would happen, 
so we hid in a nearby copse and saw the whole 
thing from there. They hanged them on a tree 
opposite the house where the memorial plaque is 
now. Only a few local people were watching the 
sad event. Most of the audience were Austrian 
soldiers,“ recalls Zavardo Candido. 

Perhaps the most emotional story is that of 
the execution of Bedřich Havlena, one of the 
founders of the Czechoslovak Volunteer Corps. 
Together with other legionnaires, the 30 years 
old excise offi cer from Žamberk was transported 
to the frontline in an Italian armoured car, which 
was supposed to pick them up again after the 
completion of their reconnaissance mission. 
However, that was not to happen. 

During the Austro-Hungarian attack, Havlena 
found himself deep behind enemy lines. He had 
managed to hide in reed growing along the banks 
of the Piave River for three days before a patrol 
discovered him. There exist legends about his 
very brave conduct during the execution. When 
captured, he proudly stated that he was a Czech 
fi ghting for his homeland against the Austro-Hun-
garian Empire. When the gallows broke under 
his weight during the execution, some claimed 
that, according to civil legislation, the execution 
should not be continued or repeated. However, 
Havlena wanted no mercy, stating that if he ac-
cepted it, he would be sent to fi ght against Ital-
ians and our legionnaires, which was something 
he could not do. He also expressed his conviction 
that the war would be over by the end of the year 
and that his homeland would be free. 

Before the second attempt, he had checked the 
gallows himself and put the noose on his neck. 
“The pilgrimage offers people belonging to vari-
ous age groups and having different life expe-
riences a chance to meet. In addition to mem-
bers of active reserves, there are legionnaires, 
soldiers and ex-soldiers, or WWII veterans. The 
oldest participant is Tichomir Mirkovič, aged 83. 
Our goal is not only to honour the memory of 
fallen, but also to improve the public awareness 
of what our legionnaires accomplished,” says 
Pavel Filípek of the War Veterans Department of 
the Ministry of Defence. “This is my fi rst-ever 
trip to these memorial places and the experience 
is very emotional. For example, I was very im-
pressed by an epitaph on one of the tombstones: 
´It is better to live like a lion for one day than as 
a sheep for a hundred years´.” 

In the 1920s, remains of the Czechoslovak le-
gionnaires executed in Italy were exhumed and 
interred in Prague’s Olšany Cemetery. Bronze 
and marble plaques commemorate them now in 
places where they were executed. “Here, along 
the Piave River, most of the memorial plaques are 
placed on privately owned buildings. Needless to 
say, the Italians are very accommodating with re-
spect to activities of our department regarding the 
commemoration of the tradition of Czechoslovak 
legionnaires. I usually notify them of our visit in 
advance. But we could again see for ourselves 
now that all it takes is knock on the door, say that 
we are from the Czech Republic and wish to com-
memorate Czechoslovak legionnaires, and there 
is never any problem. Compared to how solemn 
occasions are dealt with in our country, the Italian 
attitude to soldiers who laid down their lives for 
their country could serve as an example for us,” 
adds Milan Bachan, Deputy Director of the War 
Veterans Department of the Ministry of Defence, 
by way of conclusion. 

by Vladimír Marek
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History

He did not 
give up even 
in captivity

Many of our offi cers in the ranks of the Free French 
Forces showed extraordinary heroism. Richard Zdráhala 
was one of them. 

When writing about WW2 veterans, they are mostly 
members of our units, whether in the Soviet Union, 
United Kingdom or Middle East. Richard Zdráhala is an 
exception in this respect, being one of the Czechoslovak 
offi cers which our government “loaned” to the so-called 
Free French Forces, i.e. French units under command of 
General Charles de Gaulle fi ghting against the Germans, 
during the war. 

Richard Zdráhala was born on September 
23, 1912, in Lipník nad Bečvou. He attended 
elementary school in Lipník and Medlov, off 
Uničov. In June 1930, he graduated summa 
cum laude from the Higher Secondary School 
in Šumperk. He subsequently attended the Mili-
tary Academy in Hranice, which he completed 
in 1933, and joined Artillery Regiment No. 10 
in Lučenec in the rank of Lieutenant, fi rst as the 
XO and later as Deputy CO of Battery No. 10. 
He was trained as a Weapons Air Observer at the 
Military Air Training Centre in Prostějov, and 
subsequently served as an Artillery Observer 
to Air Regiment No. 2 in Olomouc. During the 
1938 mobilization, he was assigned to Air Regi-
ment No. 1 in the same capacity. 

In June 1939, Richard Zdráhala crossed the 
Polish border and made it to our unit in Cracow 
without any problems. However, the situation 
there was very diffi cult. Most of the refugees did 
not have any warm clothing. There was even no 
money for laundering services. After an agree-
ment with command authorities, Zdráhala decid-
ed to return to the Protectorate to collect money 
which remained on the account of military clubs. 
In the meantime, Germany invaded Poland and 
the war broke out. Zdráhala received an order to 
arrange the escape of several important soldiers 
and politicians, whose presence abroad had been 
personally requested by President Beneš, from 
the area of Velká nad Veličkou to Slovakia. He 
himself crossed the Slovak border only in the 
beginning of December 1939. From there, he 
proceeded to Belgrade. After a rigorous journey 
via Thessaloniki, Ankara and Beirut, he arrived 
to Agde in France, where he was appointed the 

Commanding Offi cer of a battery in the 2nd 
Battalion of the Czechoslovak Artillery 
Regiment. 

After France’s defeat, Zdráhala sailed 
to the United Kingdom. However, he was 
in for quite a disappointment there. Be-
cause of too many offi cers and lack of 
rank-and-fi le personnel, units composed 
solely of offi cers were formed in Brit-
ain. Zdráhala was assigned to one of 
them. Moreover, real fi ghting seemed 
to be a long way away. His only hope 
at that time was that, as a former Ar-
tillery Air Observer, he would be al-
lowed to join our airmen. But nothing 
was happening. In the spring of 1941, 
an order was read to our units, which 
announced that General Charles de 
Gaulle was looking for offi cers for 
his Free French Army. The candi-
dates were required to know French 
and to have a tank, artillery, anti-
aircraft, anti-tank or signals MOS. 
In return, the French offered that 
those who would join the French 
Army would keep the ranks they 
had achieved in Czechoslovak 
armed forces. Richard Zdráhala 
accepted the offer. He held the 
captain’s rank at that time. 

After some initial training 
time spent in the Sandhurst 
Training Camp, he was trans-
ported to Congo in Africa 
aboard the Belgian ship Ca-
pacablana. His baptism by 

fi re took place in Syria, where his unit was de-
ployed against followers of the Vichy govern-
ment collaborating with Germans.

“I was assigned to a unit deployed south of 
Beirut. When I came to its anti-tank battery, 
they did not have a single offi cer there. Some 
had been killed, others injured. So I became 
their commander. As the night fell, we moved 
the battery to the southern outskirts of Beirut, 
where it took up positions around the airport. In 
the meantime, Australian infantry, together with 
a Foreign Legion battalion and a battalion of 
Free French marines, advanced to the city. With 
Beirut captured, General Dentz commanding the 

Vichyist forces in Syria surrendered,” Richard 
Zdráhala recalled in his memoirs. 

His next task was to collect all artillery guns 
captured in Lebanon and Syria, sort them, and 
have the damaged pieces repaired. 

He departed for the Libyan front in the fi rst 
half of 1942 as the commander of an anti-tank 
battery of the marine brigade. “I felt distrust on 
every step. The battalion commander, Major 
Savey, also did not know what he was in for. 
A former priest, he suspected all who had come 
from Central and Eastern Europe of sympathies 
to Communism. Platoon leaders had a hard time 
to put up with having a foreigner, albeit with 
a higher rank, as their commander,” recalled 
the captain. “So I bit the bullet and told myself 
I would have to endure and somehow tear down 
the barrier between me and other offi cers and 
enlisted men. I chose an option which was dif-
ferent from a purely military approach; just issu-
ing strict orders wouldn’t have got me anywhere. 
This was why I often discussed with them, for 
example, how to achieve better times when aim-
ing at a moving target. We agreed to demonstrate 
live fi ring using real tanks, so that soldiers could 
see the effect of armour-piercing shells with 
their own eyes, or shooting at moving targets, 
so that they could establish the range at which 
they should open fi re at a massed tank attack to 
make sure all vehicles would be destroyed. As 
I had some acquaintances in the artillery depot, 
organizing and staging the demonstration posed 
no problem for me. I found out I was starting 
acquiring a reputation of somebody akin to an 
anti-tank expert among offi cers and men. They 
started treating me in a friendlier way. Offi cers 
of the battery were approaching me with ideas 
how to improve this or that.” 

In mid-February 1942, the brigade received 
orders to take up defensive positions south of the 
Libyan port of Tobruk, at Bir Hakeim. It set up 

a circular defence perimeter around Bir Hakeim, 
the length of which was about 12 kilometers. 

“Most of the tanks of the enemy unit made 
a sharp left turn and charged right at us. At the 
same time, the enemy artillery started a heavy 
bombardment of our forward line of defence, in 
particular the emplacements of our AT and AA 
guns. Axis pilots dove from the sky, strafi ng our 
positions mercilessly. When their destructive 
job was over, about a hundred of enemy tanks 
started advancing to our positions at top speed, 
accompanied by infantry seeking cover behind 
the armoured vehicles. The tanks were making 
short stops to fi re,” was Captain Zdráhala’s rec-
ollection of one of the many battles in the North 
African theatre. At that time, he was already 
the Deputy CO of the anti-tank battalion. “We 
allowed them to come to a distance of 1,500 m 
from our forward defence line and then opened 
heavy and concentrated fi re. In clouds of dust 
and amid wisps of smoke created by our fi re, 
I noticed several successful hits. Some of the ar-
moured monsters caught fi re. When their crews 
attempted to bail out, we immediately mowed 
them down with machine gun and rifl e fi re.” 

However, the situation of Zdráhala’s brigade 
and other Free French units was getting worse. 
They were running out of ammunition and sup-
plies. Finally a decision was made to break 
out of the German grip. Zdráhala was ordered 
to cover the units attempting to break through 
against attacks of enemy tanks. 

“At about the sunrise, enemy tanks started at-
tacking our retreating units from every compass 
point. As long as our AT guns still had some 
ammunition left, they managed to keep the en-
emy armour at a safe distance. However, as 
time went by, our fi re was getting less intensive. 
This allowed enemy tanks and infantry to cut 
off a part of our retreating units and push them 
into minefi elds around Bir Hakeim, where they 

were dealt with one by one,” was how Richard 
Zdráhala later described the fateful moments. 
“With the ammunition expended, I ordered the 
rest of the battalion to disengage and follow 
the other retreating groups. Southwest of Bir 
Hakeim, we encountered an advancing Ger-
man column. They immediately opened fi re and 
soon destroyed two of our vehicles. I wanted to 
see what happened to their crews and possibly 
pick them up. Suddenly there was a tremendous 
bang. I thought we had received a direct hit, as 
if someone had lifted our vehicle and slammed 
it into the ground. The front of the vehicle 
ploughed into the sand and then the car turned 
over. As we were trying to get out, German sol-
diers appeared in front of us, shouting “Hände 
hoch!” I could not stand up; my knee was hurt-
ing terribly and all bloody.” 

The Germans took Zdráhala back to Bir Hake-
im, by that time already in their hands. From 
there he got to an Italian POW camp in Derna. 
After some time, he and other offi cer POWs were 
transported by air to a POW camp off Sulmona 
in Italy. There a group of prisoners, including 
Zdráhala, managed to dig a tunnel and escape. 
Together with other escapees, they marched to 
the north, as far as the mountain range of Gran 
Sasso, where they were recaptured. 

Another unsuccessful escape attempt of Rich-
ard Zdráhala took place in the spring of 1944, 
as POWs were being transferred from a POW 
camp near Mühlberg elsewhere. After the es-
cape, he and English Major Fitzgerald were 
moving on foot toward Postřelmov. Along the 
way, they decided to take a rest. They got into 
a barn from the back and settled on hay in the 
attic. However, they were discovered by a group 
of ten armed German civilians with dogs. The 
latter handed them over to the Security Police in 
Zábřeh. Zdráhala was fi nally transferred to the 
strictest-regime POW camp in the Colditz Cas-
tle, off Leipzig, which was liberated by Ameri-
can forces on April 15, 1945. 

Upon returning to Czechoslovakia, Zdráhala 
was fi rst assigned to the Artillery Command of 
the General Staff of the Ministry of Defence. 
As early as in September 1946, he became the 
Commandant of the Anti-Tank Artillery Offi c-
ers’ School in Josefov. Two months later, how-
ever, he was promoted to Lieutenant Colonel 
and permanently assigned to the Training Group 
of the Main Staff of the Artillery Command as 
a senior training specialist. Zdráhala was one of 
just a few offi cers of our western army, whose 
military career was not interrupted by the Com-
munist coup in February 1945. He died on July 
19, 1977, aged 65. 

by Vladimír Marek
photos by CMA-MHA
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Profi le

A MEMORIAL 
for Army General 

Tomáš Sedláček 
Army General Tomáš Sedláček was and 

will always remain an honorary member of the 
Prague Garrison Command. His acts, behaviour 
and conduct made him one of the most signifi -
cant personalities of our military traditions, and 
he was a symbol of tenacity, determination and 
immense vitality for many of us. His legacy is 
a commitment for all members of the Prague 
Garrison Command.

The initial idea of the memorial was born 
among members of the Guard of Honour battal-
ion, who wanted to pay, in a solemn way, a trib-
ute to the brave man. Their inspiration was the 
unveiling of the foundation stone of the statue of 
General Rudolf Pernický (a close friend of Gen-
eral Sedláček) in Prague – Suchdol. It was at that 
time that the idea to address the Academy of Fine 
Arts in Prague and ask them whether they would 

be willing to sculpt a bust of General Sedláček, 
which would subsequently be installed on the 
premises of the Prague Garrison Command.

Professor of Architecture Peter Siegl of the 
Academy of Fine Arts in Prague entrusted the 
preparation of graphic designs to his students, for 
whom the bust of General Sedláček ultimately 
became their grade work. A commission con-
sisting of representatives of the Prague Garrison 
Command – Lieutenant Colonels Jaromír Jančura 
and Lubomír Adamus, Major Miroslav Leška, 
Senior Warrant Offi cer Milan Magerčák, military 
historians – Jiří Bílek, Colonel Eduard Stehlík, 
and next of kin – Sedláček’s daughter Klementý-
na Vilímová and her husband – was appointed to 
evaluate and shortlist the graphic designs. The 
shortlist fi nally contained 10 works, which were 
displayed in the unit’s Hall of Traditions, where 
the public could also comment on them. 

In July 2013, the whole project was person-
ally presented to Chief of the General Staff of the 
Army of the Czech Republic, Lieutenant General 
Petr Pavel. Since then, the whole project has been 
proceeding under his auspices. On Tuesday, Au-
gust 6, 2013, the displayed designs were shown 
to Czech Minister of Defence Vlastimil Picek. He 
too expressed his full support to the project. 

The graphic designs numbered 8 and 1 at-
tracted the greatest attention, both among the 
lay public and within the commission. And these 
two designs were also fi nalized by students of 
the Academy of Fine Arts in Prague. 

The funding of the memorial will be very 
demanding. The commission has contacted and 

keeps contacting potential partners and sponsors. 
At the moment, the partners include the Academy 
of Fine Arts in Prague (the team led by Profes-
sor of Architecture Peter Siegel), Municipal Dis-
trict Authority of Praha 6, represented by Mayor 
Marie Kousalíková and Deputy Mayor Jan Záru-
ba, Czechoslovak Association of Legionnaires, 
represented by its Chairman, Colonel (ret) Pavel 
Budínský, and the Municipality of Lázně Toušeň, 
represented by Mayor Luboš Valihrach. 

However, the basic funding concept is still 
based on voluntary contributions of individual 
donors. We thus appeal to all comrades, friends 
and fans who knew General Sedláček, but also to 
those who wish to maintain his legacy for future 
generations in this way, to help us. All voluntary 
contributions should be remitted to a transpar-
ent account opened at FIO Bank – Account No.: 
2100476240, Bank code: 2010, under the name 
“Association of Friends of Army General Tomáš 
Sedláček, Prague Garrison o. s. The funds col-
lected by the campaign will be used to fi nance 
preparations, manufacture and installation of 
the memorial and its subsequent maintenance. 
An etui, the soul of the memorial, will contain 
a message addressed to future generations and 
some documents, including the account state-
ment, the names of donors and the sums they 
contributed. The organizers of the project of 
the Memorial of Army General Tomáš Sedláček 
hereby thank for every donation. 

by Lubomír Adamus and Vladimír Marek
photos by the Prague Garrison Command

About General Sedláček
“Lot of snow everywhere, it kept falling, and we 

couldn’t see our own noses because of the fog. The 
whole brigade plus guerillas, some 400 people, were 
plodding forward, single-fi le, up a beaten trail. 
I put on my English battledress, English coat, a So-
viet cape with a hood I pulled over my garrison cap. 
I wore my British boots. We grew icicles on our un-
shaven faces. One had to take care not to lose con-
tact with the man walking in front of him, lest the 
whole group stretched too much. All we could see 
was a few meters of the trail, plus a few footprints 
to the left or right, when someone needed to relieve 
himself. We kept walking like this for the whole 
day and whole night.” This is how General Tomáš 
Sedláček described the retreat of the 2nd Czecho-
slovak Airborne Brigade in the Soviet Union after 
the suppression of the Slovak National Uprising via 
Chabenec and farther into the mountains. 

Tomáš Sedláček was born on January 8, 1918, in an offi cer’s family in Vienna. “Actually, our 
family spent two spells in Vienna, the fi rst one in 1911, when my father attended a quartermaster’s 
course there. The second one came in the end of the war. My father served as a consular offi cer in 
Kosovo and he preferred to leave his family in the Austro-Hungarian capital,” was how the general 
recalled the early years of his life. “From Vienna, we moved to Toušeň, which was my mother’s 
birthplace. We lived there for about four years. But my father had to commute to Prague, where he 
served, and his family ultimately followed him.” 

Tomáš Sedláček was being raised in sports since his early childhood. At the age of 17, he gradu-
ated from a technical secondary school and immediately volunteered for mandatory military service 
at the 1st Artillery Regiment of Jan Žižka of Trocnov, stationed in Praha-Ruzyně, immediately after 
his school-leaving exams. „With the fi rst year of service at my belt, I wanted to enrol at the Military 
Academy in Hranice, but they turned me down, perhaps thinking I was too young. I had to wait 
another year,” he related. In 1938, he was mustered out of the Military Academy in Hranice as an 
artillery lieutenant. 

In 1938, he was mustered out of the Military Academy in Hranice as an artillery lieutenant. At 
that time, the artillery was mainly a horse-drawn service, which was why a substantial part of train-
ing was dedicated to equestrian skills. For Tomáš Sedláček, horse riding was another sport in his 
portfolio and he enjoyed it tremendously. 

In the spring of 1940, he left, via Slovakia, Hungary and Syria, to France. He reached Marseille 
on May 13, 1940, i.e. at the time when the German attack against France was in full swing. He was 
assigned to a reserve unit and thus did not take part in the fi ghting. 

After the evacuation to Great Britain, he attended many special training courses, including one 
for parachutists. In 1943, he was assigned to the British 112th Royal Light Field Artillery Regiment 
based in Eastbourne. 

In the summer of 1944, Tomáš Sedláček was seconded to the Eastern Front, to the 2nd Czecho-
slovak Airborne Brigade. It was with this unit that he was later deployed in Slovakia... 

“I actually fl ew twice there. The fi rst attempt was on September 14 or so, but there was fog over 
the Tri Duby Airfi eld, it was impossible to land. So we returned, landed on an airstrip near Lvov 
and waited for the weather to improve. We maintained a high alert status, ready to take off immedi-
ately. But nothing was happening. It was only on October 6 that we actually took off. However, the 
situation over the Tri Duby Airfi eld was exactly the same, with fog everywhere. Still, we made an 
approach and landed,” the general recalled. 

After the retreat of the insurgents to the mountains, Tomáš Sedláček and remnants of the brigade 
regrouped at Soliska; from there, they had to undergo the deadly retreat via Chabenec mentioned 
above. “We were told we could skirt along the slopes of the Low Tatra Mountains and head for the 
frontline. However, the distance was relatively long and, moreover, the weather got signifi cantly 
worse. Snow kept falling all the time. Covering the hundred or so kilometres suddenly seemed im-
possible,” Tomáš Sedláček recalled later. He and other members of the brigade managed to cross the 
frontline only in February 1945. 

In the early 1950s, he was arrested and sentenced for espionage and high treason in a kangaroo 
trial. He was released from prison only in 1960. However, he had to wait another thirty years, un-
til 1990, for his full rehabilitation. Army General (ret) Tomáš Sedláček died on August 27, 2012, 
aged 94.




